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#7778-R9 AND IS INCORPORATED THEREIN BY REFERENCE.
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AN AGREEMENT CONCERNING OPERATION
METCAD (METROPOLITAN COMPUTER AIDED DISPATCH) BY AND
BETWEEN THE CITY OF CHAMPAIGN, THE CITY OF URBANA, AND
THE UNIVERSITY OF ILLINOIS

WHEREAS, It is in the best interests of the City of
Champaign, the City of Urbana, and The Board of Trustees of
the University of Illirois to provide a common police computer
aided dispatch system with a central computer and dispersed
dispatchinig centers related to police serQices in the Champaign-
Urbana-University community; and . "

WHEREAS, it may be in the best interests of the City of
Champaign, the City of Urbana, and The Board of Trustees of the
University of Illinois to consclidate police and other emergency
service dispatch systems in a central facility; and

WHEREAS, it may be in the best interests of the City of

Champaign, the City of Urbana, and The Board of Trustees of the
University of Illinois to implement a 911 emergency call number

and undertake further systems studies related to police and other
emergency services in the Champaign-Urbana-University community; and

WHEREAS, Section 10 of Article VII of the 1970 Illinois

Constitution provides authority for intergovernmental cooperation.
NOW, THEREFORE, in consideration of the mutual promises

contained in this Agreement, the City of Champaign, the City of

Urbana, and The Board of Trustees of the University of Illinois

at Urbana-Champaign agree as follows: '

1. Definitions. )

(a) "METCAD" or "Grant number 1854" means a project of the
Illinois Law Enforcement Commission as defined in Illinois
Law Enforcement Commission grant number 1854, awarded
August 7, 1975, an application of the City of Champaign.

(b) "Grant participants" means the City of Champaign, the
City of Urbana, and The Board of Trustees of the University
of Illinois, Urbana-Champaign Campus.

(c) ‘"Departments" means the police departments of the
City of Champaign, the City of Urbana, and The Board
of Trustees of the University of Illinois, Urbana-
Champaign Campus.

(d) "Interagency lLaw Enforcement Operations Board" or
"Operations Board" means the body charged with the
responsibility of controlling operation METCAD, which body
consists of the Chief of Police of each of the City
of Urbana, the City of Champaign, and the Uﬁiversity
of Illinois at Urbana-Champaign.

(e) "Interagency Administrative Committece" or "Committee"
means the body established to develop cooperative
approaches at the administrative level to problems
and concerns common to the City of Urbana, the City
of Champaign and the University of Illinois at Urbana-
Champaign. Such body consists of the Mayor and
Administrative Officer of the City of Urbana, the
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Mayor and City Manager of the City of Champaign,
and the Vice Chancellor for Administrative Affairs
and the Director of Sécurity of the University of
Illinois at Urbana-Champaign."
2. Institution and Implementation. . ;

The grant participanfs shall institute and implement project
METCAD pursuant to Illinois Law Enforcement Commission grant
number 1854, a copy of which is attached.hereto and hereby
incorporated by reference; the grant participants and the )
departments shall cooperate with each other in any reasonable
manner to institute and implement said project METCAD, as permitted
by law. ‘ _ ‘

3. Interagency Law Enforcement Operations Board.

The Interagency Law Enforcement Operations Board shall
provide direction and advice concerning the institution and
implementation of project METCAD subject to policy guidelines
approved by the Interagency Administrative Committee.

(a) The Chief of Police of the City of Champaign,

being the representative of the "Applicant"
(City of Champaign), shall chair the Operations
Board and shall function as Applicant's "Project
Director."”

4. Operational Director.

The Operational Director for project METCAD shall be that
person employed from project METCAD funds by Applicanﬁ upon
direction from the Operations Board and with the concurrence of
the Committee and shall be charged with the responsibility of
directing the day-to-day operations of project METCAD in accordance
with directions and advice from the Operations Board.

5. Applicant Responsibilities.

The City of Champaign, being the Applicant for grant number
1854, defining project METCAD, shall provide the necessary
governmental services, including such services as employment of
necessary personnel, for the institution and implementation of
project METCAD and shall provide financial reports as requested
by the other participants.

6. Finances.
(a) The grant participants shall, upon request of the
City of Champaign as Applicant under grant number
1854, make such money payments and provide such
in-kind services, equipment and facilities as are
required pursuant to project METCAD, grant%number 1854.
(b) No expenditure shall be made under project METCAD
without approval of the Operational Director
and the Project Director.
7. Amendment.

This Agreement shall be considered amended as necessary to

institute and implement project METCAD, grant number 1854, as

it may be amended or changed by the Illinois Law Enforcement
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Commission, except that additional or increased cash or money
contribations or allocations of the grant participants shall not
be effective until approved by the grant participants.
8. All commitments by The Board of Trustees of the University of
Illinois, a public corporation, herein are subject to constitutional
and statutory limitations and restrictions binding upon it and to
the availability of funds which may be léwfully applied thereto.
9. Effective Date.

(a) This Agreement shall become effective when signed
by a duly designated official of each of the. grant
participants and by attaching hereto the ordinance,
resolution, or other document authorizing said
official to sign this Agreement.

(b} This Agreement shall be effective from the
effective date of the grant and shéll remain in
effect so long as the Illinois Law Enforcement Commission
continues to fund project METCAD unless terminated by

any of the parties hereto at the end of a specific
Illinois Law Enforcement Commission grant award period
for pfoject METCAD, notice -of such termination to
be given in writing to the other parties ixty (60)
days in advance of such termination.

IN WITNESS WHEREOF, the parties have hereunto set their

hands and seals to this Agreement this day of '
' A. D. 1977.
APPROVED: THE BOARD OF TRUSTFFS OF THE

For Chancellor

Business QOffice

Campus Legal Counsel

CITY OF CHAMPAIGN

City Manager

CITY OF URBANA

Mayor

UNIVERSITY OF ILLI IS

By

Comptroller

Attest:

Secretary
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- . o Page 1 .
40-71 | AEPLICANT PROJECT TITLE  12-71 i } .
e PR
S— / z ‘_ L
! Metropolitan Computer Aided D1spatch (METCAD) T
T S APPLICANT-AGENEY—— 12.45 o T T oivision | 45.79 %
. 2 '
City of Champaign Police Department |
T | AFPLICANT ADDRESS fstrect)  12-45 " Jeny wee0 | county 6115 llP?Bég;
31 102 N. Neil . Champaign | Champaign 61820
CONTALT PERSON l;;s N o AREA 46-48 | PHONE 49-55 EXT  56-59
41 Chief William Dye 217 352-4247
N Alint )] 12-7 PROJECT DESCRIPTION — NATURE, PURPQSE ;:E—ézmncmmis fuse 6 lines .! needed)
The Police Departments of Champaign, Urbana and the University of 11linois
T Thiee 2 1211 o T
6
seek funds for a three year program as follows;
fine 3 12-7N -
7 1st year: Computer Aided Dispatch
line 4  12-71 o - o
8 2nd year: Consolidation of Dispatch
line 5 12-T1 T T -
9
3rd year: 911 Call number and further studies,
| Jhres 1221 T B
10
] ‘;‘ROJECT LOCATION CITY " 12-45 - PROJECT LOCATION COUNTY 45-79
11
Champa1gn : Champaign
7 FEDERAL FUNDS | havcHing runbds ] otmer j0TAL
TCRANT 1219 OTHER _ 20-27 STATE  _28-35 | vOCAL 3643 | ~ FuwDs 44-51 | FUNDS 52-60 |
12
$207,044 $11,503 $11,503 $230,050
TYPE OF OTHER FEDERAL FUNDS 12-45 TYPE OF OTHER ﬁgwéf_é& FUNDS  46-79 ]
13
T T HEDIRAL PROGRAM TITLE 12-71 T T
14 . .
Omnibus Crime Control and Safe Streets Act of 1973
FEODIRAL AGEINCY NAME 12-45 FEDERAL SUE-AGENCY 49-79 o
15 UIS. Department of Justice Law Enforcement Assistance Administrat
) " FEDERAL CATALOG NUMBER 12-31 ACTION DATE 3237 | STARTING DATE _ 3E-43 T ENDING DATE 44-49 |
MO. DAY YR. MO. DAY YR. MO, DAY YR
16
16.502 02 23 75 | 09 01 75 08} 31 76
‘F;PE OF APPLICANT: lcheck the single most applicable box)
INTER-~ SC Ol SPECIAL CONMKAUN NSCORED -
] 7 STATE SNFATE COUNTY DIS};}(QDICT UNI‘TA O,LC'TJUONIJW ORSGPAO:J“Z/SW?!ON OTHER
s (O (O e O OO0 O e O
TYPE OF ACTION: lcheck as many boxes as apply to this action)
NEW CONTINUATION SUPPLEMENT INCREASE DECREASE CANCEL- INCREASE DECR[ASE
GRANT GRANT GRANT LOAN DURATION DURATION LATION DOLLARS
[ [O» O= O« O= 0= O O= >3-
1S STATE PLAN t5 PROJECT UNDER ENVIRONMENTAL . FORM 240
REQUIRED? A95 JURISDICTION> IMPACT APPROVAL
YES YES YES - NO YES - NO -
30 31 32 33 D 34 35 D 36 . 37
D [ [ ] X scH

jon
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GRANT APPLICATION g ——
. PAGE 1 ’ § o ‘ ~ !
E . .ctions: Follow instructions in Part 1 in O RENFTAL Supp:ement 1o
;‘—————**“‘ » . - ‘ Grant Number
, cozpleting this application and 25 1
forvard to the Crimirnal Justice = _
Planni Region servin r a o= —
ning Tepton servINE yORT TTEM o TYPE OF GRANT
2 yx |AcTioN [ I PLANNING I
. ﬁ;:_v?tojcct Title :
; Metropolitan Computer Aided Dispatch (METCAD) B
£B. Date Prcpared C. Expeccted Duration of D. Starting Date (Est.) E. Total Cost
' Project__12 __ MONTHS :
tay 23, 1975 - September 1, 1975 | $230,050 ' |
k. Subject Arca of Project )
(Y] Upgrading Law Enforcement Personnel (7] Osganized Crime .
(= Pievention of Crime & Public Education {1 Riots & Civil Disorders
[~ Ficvendon & Coatrol of Juvenile Delinquency (] Community Relations
[X] Detccrion & Apprchension of Criminals R Research & Development
{ ] Cocriccrions, Rehabilitaten, Probation an>d Parole [[J Comprehensive Planning
(X T:ratring (] other Specify
- e - — — I . ——
*G. Name of Applicant H. Name of Pioject Dircctor
Gene Miller To be Named
Ticle Title
Champaign City Manager
Adliess Addicss o
102 N. Neil
Champaign, IL 61820 .
[ N R N
#1. Nzme of Co-Applicant (if any) Tclephone Number
To be determined
Title J. Financial Officer (Name)
i Ray Johnston _
Acdicsy Tide X . )
Finance Director and City Clerk
3 Address
, 102 N. Neil
] Champaign, IL .-61820
i S XY TN Sl Y I T e B Ml A S T X e 3 A TP TR S Y R SR TR ST I T Y T T T N 5 X P LT Sl S TR K B S vt e 'm-—-. i
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GRANT APPLICATION

REVISED. PAGE 1A METROPOLITAN COMPUTER AIDEQ DISPATCH (METCAD) SYSTEM #1854

ey _\__'.L..r_-—_—;:_z:u.'mx::— ?"E(C—’&Cm"?—xr—l:ﬁ:;*-w-rJ-—vNn——u,:ry::\‘xn‘:f_/-,ﬂrq—-,—--g-r‘.wnerzrmm“\—on—\*——-pwr—--—-._:
X, Jitions: -
s aderstood and agreed by the wndersigned that any gront received as a result of this application 3s subjecs
10 the follewing conditions: , , - N

1. Funds granted as a result of this application are to be cxpended only for the purposces and activitics covere?
by the approved plan and budzet and the approved project will be carricd out in accordance with the Gnidelines
for Fiscal Cortrol-Action and Plamning Grants with such specific additional conditions as ray be estoblished
at any timc for this project. . ) - . )

2. The grant my be revoked in whole or in part by the I1linois law Enforcciment Coimission (ILEC) at its discre-
Lion and at any time provided that a revocation shall not include any aimunt obligated previous to the cffec-
« 2ive datc of the rovocation if such obligations were rade solely for the project as approved.

3. A1l rzports about the project shall ackncwledge the source of the funds granted as a resvlt of this applica-
tion. . - . -

4. Reyorts will be made as required. ' i

5. Necessary rccords and accounts iné)uding financial and property contyols will be raintaired and made avail-
able to JLEC for asudit purposes. .

attached.

: e ORI D e A D e R e RS S

L ' PV QU SR I
[2a)
)

L. Signatures (in irk)

(1) Project Drector (Same as "W, Page 1)

Assurancc of' Compliarce with Title VI of the Civil Rights Act of 1964 applies to this appl

jcation and is

P oF e G e AV — B e e e S W Sy s B WA e ek} r::;}::‘.z::::xmumﬁnaﬂm:

] - .
3 N . > P -
. - /}' 7 Dove
(2) Avthorized Official (Agent for "'G", Page 1) . Aigf‘7§§4/ P/ s-78-75
. : : ‘ o V 7. : Date
H

’r—-‘ g diings v Bttt )

s dEroo Asear .

g This g7ant teques? falls Vithin'l'-‘rog.'.rn Area Numder

; Plan for 11linois:

[ ool ot = o X F XX AT T M S R O e R T N T T R eI YT A AT A TR S TR O Y X R e P Al AT

iN. .Bud;.et Surary

T T A T R L T R e A T Y IR Y T T T e R o

L

ey g e T e ey e A

e

10b  of the 1975 Comprehensive Criminal Sustiis

“year)

S S S e

(1) PERSONNEL -0- 0- _0- 0- “0-
hZ)EQUIPHENT 120,248 11,501 11,501 © -0- 143,250
#(3) CONSULTANTS 62,000 -0- -0- -0- 62,000
(4) OTRER_CONTRAGTUAL” 17,600 -0- -0- -0- 17,600

JS)TRAVEL _0- -0- -0- -0- -0-

LG)COIMODITIES -0- T ~0- -0- - _0- -0-

}  CONSTRUCTION AND .

(T prjprering -0- -0- -0- -0- -0-

(B)TNDIRECT COSTS -0-. _0- -0- -0- -0-
(OVOTHER COSTS | 7,163 -0- -0- -0- 72153
TOTAL 207,011 11,501 11,501 -0- 230,013
< OF TOTAi . 90% 5% . 5% 109.00%

7 OF FEDERAL SHARF 100.07 - N/A
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120 South Riverside Plaza, Chicago, I11inois 6NA0G.

Discctions:  Complete (scfer to Grant Application Guidelines) and forwasd to Jllinois Law Enforcement Commission,

S

“A. Projecct Title

/

Metropolitan Computer Aided Dispatch (METCAD)

(Two hundid (200) words or Jess. Omit confidc-n(iald;:)

PROJECT SUMMARY

This application is for the first year implementation of a projected three-year pro-
gram to be participated in by the Champaign, Urbana and University of I1linois at
Champaign-Urbana Police Departments. The three-year program would be implemented as
follows: :

e e

/ﬁTStAyeaﬂ7 Imp]ementat1on of Computer Aided Dispatch with a CE 23 ra] 7

f’bﬁpubef and dispersed dispatching centers.
fZﬁ&i;ggF: Consolidation of the dispatch systems in a central facility.

/3rd yéap® Implementation of a 911 emergency police call number and further
relevant studies will be undertaken.

The benefits of METCAD implementation are seen as fivefold:
1) Provide management information data.
2) Increase safety of officers in field.
3) Improved information retrieval .-om outside systems.
4) TImproved information retrieval internally.
5) More efficient use of manpower.
The second year of implementation would result in further cost-effectiveness and in-

creased professionalization both in regard to the dispatchers and policemen.

public.

updated police dispatch system.

The third year implementation would resu]t in greater access of police services to the

The overall result of this program should be a model of an advanced and techno]og1ca]1y
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2rvices | \ =
1 o)
| [gd
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— he)
=
| 5
l | . | :
: [ap]
SUB-TOTAL | | S
; ©
Social Security | =
Fringe Benefits . | ) ®
| | =
TOTALS , o
5]
Quantity Degcription ;'
2, 1 |Central Processing Unit 6.499 11,501 18,000 vy
Zquipment |. 1 |[MNine track magnetic 11,000 11,000 o
tape & controller er
. 7 |Keyboards (250 ea.) 1,249 501 1,750 =
7 |Printers (5,000 ea.) 35,000 ‘ 35,000 —
1 |Paper tape punché&reader 7,000 7,000 =
7 iDispatch terminals ’l =
(includes CRT, 4,100 ea.) 28,700 | 28,700 P
4 \Disc packs (500 ea) 2,000 ‘, 2,00N ~
2 |Disc Drives (12,500 ea) 25,000 | 25.000
TOTALS CONTINUED DN NEXT PAGE |
Degexiption i i l
3. | Specialist for formal and on-the- E | |
Consult="|job training (100/day, 4 weeks) 2,000 | | 2,000
ant 4 Fulltime computer specialist for \
one year 20,000 ‘ 20,000
Spec's to develop custom software 40,000 \ - 40,000 !
TOTALS 62,000 | | ] 62,000
Description (
b4, i
Other * |Maintenance (One year) 17,600 17,600
Contract- )
ual .
|
| 17.600 |

17,600
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CRANT APYLICATION

Page u\w
BUDGET ITEMIZATIOR
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Controlier (Disc Pack)
Spare parts package
Modems ($1,3OO each)

Description

TOTALS
TOTALS
TOTALS

1
1
6

Social Security

SUB~-TOTAL
\_Frinpe Benefilts

Degcription

Description

Quantity

sonnel
vices

iipment |
nsult~
-her
ntract-
11
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TOTALS : o
H 4 ° x
List Separately f o >
. ‘ |2 >
modities L E' §
.k
o B Rl
| \ m o =
=7 -
f N~ e
o> r
] 2
o
- ‘ 3‘2 C
TOTALS =
.
i o) -
™ -
- Z C
astruction and =
nodeling -
v ] j
L. ; |
? ; I
P B | B | 1
) TOTALS | ’ i
' L }
| )
: \ l
l | |
direct 1 l
sts \ ) . !
| | o
) ?
)
: i
{ .
| . } N
| TOTALS i::
Installation cost 7,163 7,163 ‘;
' ™

ther Costs

— b ——




: St -yeeront Commiscion ot | { Fer TLEZ Use Only)
) ) . . Countrol Huuler o
GRANT APPLICATION ] . _ . .
PAGE LA | '
REVISED- I | ) . _ :
.~ - . BUDGET-MNARPATIVE ’ ’ B -
METROPOLITAN COMPUTER "AIDED DISPATCH .~ °, T ]
DT dygsg T .- - CrLe SR TR e

e e e

rovide a budget narrative which details by budget catepgory the federal, state and

ocal (in-kind and cash) shares. - e source of the grantee cash contribution should

e identified, 1.e. funds appropriated by a local unit of government or donation

tom a private source. The narrative should relate budgeted items to project
ctivities, and should provide "justification and explanation for the budgeted items
ncluding the criteria and data used to arrive at the estimates for each budget

3teROLY - e Be specific and detailed;  avoid the designation, miscellaneous: -

EQUIPMENT ) . .

4

Central Processing Unit - This piece of equ1pment is the heart of the system. - It should
have a 32K memory which means it has 32,000 memory units, These units will contain the
formats and programs needed for the system to function and have immediate memory recall
of the formats. It is especially necessary to have this many.units because demands will
be made. on the system by three different departments. The CPU will also have an auto-
‘matic restart in case of power shortage .or other breakdown, and a real-time clock.

Nine-Track Magnetic Tape and Controller - Nine- track magnetic tapes are an exce]]ent
method of keeping information in long-term storage. It also allows for easy physical
transf=r of information from one location to another. This could be very useful in that
it would allc her available computers to calculate the uniform crime reports, manage-
ment data, and other reports. A nine-track tape system has been chosen because it is by
far the most common in use and should thus enable us to work with other computer systems.
This recording tape will store information in a sequential form based upon time. :The . °
- controller for the tape is an ihtermediate device between the computer and the tape sys-
tem. It will take-orders from the compujer to search out information on the tapes while
the main computer can remain invoived in carry1ng out other functions. The controlier
also allows for expansion of the system since it can pull information-from many other
sources and work with up to seven other computers. . ]

Keyboards - These dev1ces enable operators to enter infermation and make queries for in-
formation from the system. Certain keys will also be programmed into specific formats so
that when a switch is.depressed an emergency or other format W111 be automatically engaged.
The keyboards will be located as- follows:--- . - -

1st year : an year
’ ' §33fchampaign P.D. o ‘ 24; Consolidated D1spatch Center
' 2) Urbana P.D. 1) Champaiga P.D. ~ .

(2) University of I1]. P.D. (1) Urbana P.D.
S S - == (1) Un1vers1ty of 111inois P.D.

Printers - These will allow for hard copy pr1ntouts of daijly po]1ce logs, criminal infor-
mation or any other information requests. It is suggested that each department use one
printer for 10ca1 1nformat1on such as officer Togs and act1v1t1es, and that the other

- e e = e W . L. . emee PR - .
P — ra . . . - - . -
. . . - 7
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Budget lHarvative
.Page 4c

CONSULTANTS

e

r

C e et e s+ g e

ecialists for formal and on-the-job training - This cost will pa} for one specialized

individual to come into the departments and train the dispatching personnel on the use
of the CAD. It pays him at the rate of $100 per working day for four wecks of training.

Full time computer specialist for one year - This is an estimated cost for paying a com-
puter specialist to live with the system for one year to ensure that it becomes and -
remains fully operational. He will also be able to give expert advice concerning cus-
tom programs, formats, systems designs and other areas.

Specialist to develop custom software - Custom software refers to specialized programs
which will be fed into the CAD system. This will enable the operators, police management
and computer personnel to ask very specific types of questions concerning crime in this
area. It is very time-consuming to develop these programs and the cost of just one
program may run into thousands of dollars. It is, however, important to develop pro-
grams which are individualized to this area of operation and which may in some cases
expand upon the present level of development in program design.

]

Installation Cost - This is the cost for transporting, reconstructing and checking the
computer aided dispatch system to see if it is properly functioning. The actual cost
would be calculated from industry-wide scales and be dependant upon the type of system
nurchesed, the distance of travel to bring the system to its permanent location and
her factors. The cost in the application has been calculated at 5% of the total ex-

pense of the equipment category.



PECTED daréNvivuine SCHEOUL

~LEC GIANT NO,

\[E7. _DERAL v ARE 5 6 7 8 9 0 1l 12 1 2 3 :

Budgel Category JAN. | FEB. VAR, APR. MAY JUNE | JULY AUG. SEPT. | OCT. | NOV. DEC. |~ 1UTAL
Personnel ‘
Equipment 123,947 123,947
Consultants 8,667 | 6,667 | 6,667 6,667 | 6,667 6,667 | 6,667 | 6,667 | 1,666 | 1,666 1,666 | 1,666 | 62,000
Other Contractural 17,600 | 17 .600
Travel |
Commodilies
Construction Evaluation
Other Costs 156,000 |. 15,000
Indirect Costs
Total 26,267 = 6,667 | 6,667 | 6,667 | 6,667 | 6,667 | 6,667 | 6,667 | 1,666 | 1,666 125,613 | 16,666 | 218,547

Soseel G Month of Grant ~

udget Category JAN, FEB. VAR, APR, | MAY JUNE JULY | AUG. | SEPT. | OCT. NOV. | DEC. TOTAL
Personnel ° | .
Equipment 11,503 11,503
Consultants |
. Other Contractural 1
Travel ;
. Commodities
. . | “
. Construction Evaluation ! >,
N % *
. Other Costs ! 3
. Indirect Costs \
| ' |
« Total 1 11,503 11,503




EMENTATI  JCHEDULE Metropolitan Computer Aided Dispe "1 (METCAD) \LEG GRANT NO. __

Month of Grant

; i
| }

Project Objective

Nov. Dec. Jan. Feb. March | April May Jure July | Aug.

ruit Consultant
.te RFP and
fistribute

leive Proposals
nake choice

e

. , Kt
rchase Equipment } _j
stall and ;Li{’
erate CAD &l‘
ain personnel |
velop custom
software |
diuate project
to date
. | |
| ?
i ) :
1 1 ¢
( ! '
| * |
i 1 1
! ’ i
’ | L ! ; g
4 } ',
‘ ;
') -
| |
: |
Robert L. Soltau .

Prepared By: . Dale:







.. ! {For ILEC Use Only)
Ilinols Law Enforcement Commission Contro)] Number . s

GRARNT APPLICATION

PAGE 6

Project Title Metropolitan Computer Aided Dispatch (METCAD)

PROJECT NARRATIVE

Demographical Characteristics

The populations of the area encompassed by the police departments of.
Champaign, Urbana, and the University of I11inois at Champaign-Urbana are growing
.at a very fast pace. The population totals for Champaign and Urbana and the num-:
ber of students attending the University of I11inois are listed as follows

‘Populations: Champaign-Urbana Area

1950 1960 1970
Champaign 39,563 50,107 59,147
Urbana 22,834 27,294 33,739
University of 111. 17,162 20,219 32,296

This represents a total population growth of approximately 20% every
decade. Unfortunately the rate of increase of crime is even surpassing this
tremendous growth rate. The number of index crimes and their rate of increase for
the entire area of Champaign County reported during the last six year is 1isted
below. '

Champaign County ~

1969 1970 1971 1972 1973 1974
Total Crime Index :
Ac ual number 2,814 3,498 3,851 6,532 7,253 7,841
+24% +10% ' +70% +11% +8%
Rate per 100,000 1,867.0 2,142.8 2,358.5 4,067.2 4,383.9 4,739.3
+15% +10% +72% +7% +8%

These are figures as taken from the Uniform Crime Reports and from the
statistics of the Department of Law Enforcement. This represents an increase for
reported crimes over the last six years of approximately 175%. It is very likely
that such a large increase represents more than just improved reporting; in addition,
it probably reflects a very large “-increase in the actual rate and number of crimes
which are occurring. As a result, over the past years the police departments in
the Champaign-Urbana area have been constantly adding manpower. The present levels
of manpower in the departments are listed as follows:
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- Number of Full-time Sworn Officers

Champaign Police Department 89
Urbana Police Department 44
University of 111inois

Police Department ' 61

However, as of this year the departments can no longer affort to add man-
power because they, like other municipal areas, are presently suffering from a money
crunch due to inflation. Unfortunately, all signs indicate that this worsening in-
flation is also causing the crime rate to continue to soar.

The solution to this problem might be found through improving on the allo-
catiopof resources. 1Instead of utilizing funds by constantly adding to the number of
officers, it might be more cost-effective and better improve law enforcement by
utilizing funds in the purchase of technologically sophisticated equipment. This
equipment could enable the officers to efficiently, quickly, and effectively perform
their tasks; and thereby increase the prevention, apprehension and detection of
criminals at a rate that would surpass that achieved by simply adding more officers.

That is the logic of the program herein proposed.

Overview of the Program

This application is for the first year of a projected three-year program
designed by the police department of Champaign, Urbana, and the University of Illinois
at Champaign-Urbana. The program is represented in the following outline:

1st year: 1Implementation of a Metropolitan Computer Aided Dispatch System.

2nd year: Consolidation of the dispatch systems in a central facility.

3rd year: Implementation of a 911 call number and further relevant.
studies will be undertaken.

Each year of the program would be based on the successful completion of the
project proposed for the previous year. Thus, the program should be seen as cumulative
in its effects and not as the mechanical combination of three separate project areas.
The first year of the program is designed to bring about the cost-effective sharing
of central computer equipment and to gather the data to work towards the second year.
Assuming the successful advancement to the second year phase, there would be an in-
creased cost-effectiveness because the actual function of dispatching the manpower
for three departments will be combined in a central facility. Assuming the success-
ful completion of the second year, during the third year some of the benefits which
could be derived from having both a computer aided and consolidated sysiem will be
achieved by the implementation of a 911 call number and through the implementation
of studies to propose further additions and progressive changes to the system. During
each year of the program, consideration will be given to studying the success of the
program to date, the feasibility of implementing the next step of the program and the
methodology to be employed prior to and during the next year of implementation. We
request that ILEC set aside an appropriate sum of dollars with which we could implement
the second and third phases should the departments decide to go ahead.
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First Year Computer Aided Dispatch

Given the present Tevel of advanced technology which is avai]qb]e jn the
arca of police communications, it is highly unusual that so 1ittle use is being made
of it in the activity of police dispatching. This can especially be seen as true yhen
the benefits of computer technology are examined as they relate to the process of in-
formation retrieval and the effective allocation and use of police manpower. The
Metropolitan Computer Aided Dispatch (METCAD) system which is proposed for Champaign,
Urbana and the University of I11inois whould be seen as the application of modern
technology to the police function with many unforeseeable positive benefits. And
it should not be seen as just a stopgap measure which will enable these departments
to maintain their present level of service during times of increasing demands on po-
1ice services due to rising crime rates.

The five main reasons for the implementation of the METCAD system for these
departments are listed as follows:

1) Provide management information data.

2) Increase safety of officer in field.

3) Improve information retrieval from outside systems.
4) Improve information retrieval internally.

5) More efficient use of manpower.

Fach of these goals will not be dealt with individually to demonstrate that
there is a very high degree ¢ probability that each of them can be met based on facts
which are known about the CAD system and how this system will interface with the various
aspec s of progressive law enforcement in the area.

1) Provide management information data:

Thi are two overall issues which come under this goal. One issue i1s that
there will be jmproved data processing with the implementation of METCAD. This is
because when a call is received and the information is keyed into the computer through
the CRT, it will also be recorded on a disc pack for immediate or short-term retrieval
and onto magnetic tape for long-term storage and use. This represents a very efficient
and reliable form of records storage and retrieval, but it also, most importantly,
makes the information immediately available to other computer systems in a readily
digestible form. Of course, this would not be of significance if there were no re-
sources available to make use of this computerized information so that it could be or-
ganized, analyzed and specific feedback could be obtained on how to implement improved
police procedures, policies and organization. There is no purpose, after all, in im-
plementing an advanced computer process for information storage if there is not a
resource available capable of using that information toward inplementing a desired goal.

The other issue concerning management information data is that advanced com-
puter resources are available in the Champaign-Urbana area interested in working with
computerized data with the end in mind of improving police performance. Thus, the in-
formation feedback loop is closed, meaning that instead of the information simply
being stored by the department, it is also used to improve the department's operations,
as demonstrated in Diagram Number 1. So, the information which is stored on magnetic
tapes will be processed to bring about improvements in:
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T TR TaTYeésilt of METCAD, it would be considerably easier to implement the
inquiry for information and the turn-around time would be faster since the inguiry
would be automatically made by the dispatcher while he was entering the details of
the occurrance on CRT. Information inguiries would therefore becote: a matter of
habit rather than being just applied in exceptional ‘circumstances. It is estimated
that a LEADS and ALEC check, which would presently take ten to fifteen minutes to
complete, would, with the assistance of METCAD, be automatically implemented in
twenty to thirty seconds from the time the information was received at the dispatch

center.
3) Improved information retrieval from outside systems:

Not only will the retrieval time for information be greatly reduced as out-
Jined above, but the number of outside sources which will be utilized will make each
search very thorough. The proposed information system is outline in Diagram Number 2.
Immediately upon receipt of information from an officer or other source, the informa-
tion would be keyed into the CRT and the computer would scan all appropriate banks of
informaion. They are 1jsted as follows: '

a) CLEDC - This is a proposed Consolidated Law Enforcement Data Center
which would keep an active record of all local wants, warrants, warnings,
and other important data. This system would automatically be a recipient
of all relevant information keyed into the CRT. It would also be
capable of producing uniform crime reports and could, over a period of
time be programmed to assist in the distribution of manpower to meet
specific crime needs, analyze specific accident problems and aid in
planning selective enforcement efforts.

b) Psychology Department, University of I11inois - At present, research
and analysis are being carried out through the computers at this depart-
ment in conjunction with the police departments at the University of
I11inois and Champaign, as explained earlier in this application. With
the implementing of METCAD, the ability of the department to continue
this work would be improved. Information which is crime specific and
involves such data as convicts' or arrestees' names and addresses could
easily be filtered out before tapes were given to outside resources
such as this department. With the implementation of the CLEDC, the
police departments would no longer have to depend on this outside re-
source to carry out research and analysis. In fact, in cooperation with
the Psychology Department, new programs and potentials in analysis
could be developed and tested. The Psychology Department unlike pre-
viously mentioned systems, is not a source of specific information,
but represents a source of analysis and professional advice.

The Department of Law Enforcement, Data Processing Division in Spring-
field would be connected with METCAD through a direct 1ine and would
provide immediate access into the following systems.

c) LEADS - Law Enforcement Agency Data System provides on-line collection
and retrieval of data regarding stolen vehicles, wanted and missing
persons, stolen and lost license plates, stolen and recovered guns,
stolen articles, and stolen securities. It provides this information
both on a national and statewide basis because it has on-line capacity
with both the National Crime Information Center (NCIC) in Washington
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and the Secretary of State (SOS) in Springfield, I1linois.

d) FOID - The Firearm Owners Identification system maintains records of
service inquiries on all registered firearm owners in the State of Illinois.

e) Computerized Criminal History - This system provides on-1ine entry
of data and retrieval of data on all criminal histories entered by
by authorized agencies in I1linois.

f) ALECS - Automated Law Enforcement Communication System provides on-line
exchange of information regarding vehicle registration and operator's
licenses among eight states around I1linois. Point to point messages
to these states can also be transmitted through this system.

Therefore, after the implementation of METCAD, information will be almost
instantly available to officers on the street from statewide, multi-state and nation-
wide information systems. It would also be much easier at that time to implement the
local, regionally-based Consolidated Law Enforcement Data System which would establish
a computerized criminal information system within the Champaign-Urbana area.

It should be emphasized that during this first year, appropriate information
will be collected with the purpose in mind of consolidating the dispatch system during
the second year. It would be important that criminal information be gathered and
studied especially in regard to areas of borderline jurisdictions so that a rational
and logically designed consolidated beat map could be constructed for the second year.
This single beat map would encompass the three jurisdictions. During the first year,
the degree of the crime problem relative between the three jurisdiclions should aiso
be observed. A1l other inforimation which would be relevant to command level decision
making concerning the consolidation effort should also be studied so that a correct
methodology for combining the dispatch centers could be established.

4) Improved information retrieval internally:

With the implementaion of METCAD, it would no longer be necessary to use
old-fashioned card slots of light boards in order for the dispatcher to keep track
of vehicle status. With the METCAD system, as soon as the complaint operator was
notified of an incident, the occurance would be keyed in on the CRT and the status
of all units in the area would immediately be displayed on the screen. Also, the
information from that call would be stored by the computer and automatically printed
on the CRT screen in the proper location depending upon its priority status. It would
therefore be properly displayed in comparison to the priority of any other backlog:
calls stored in the system. The number and priority of all backlog requests for ser-
vice and the number and beats of all available units would be displayed in such a way
that the dispatcher could readily make the correct decision as to which car should be
sent to which call.

Also, data could be displayed concerning the number and types of calls
which each officer has answered during the shift. If one officer has been overloaded
while other officers have not had any calls, that information would be readily avail-
able to the dispatch operator who might notify the shift commander or take other
appropriate and predetermined action. 1t would be further desirable that certain
information from the personnel files of each department be stored in the METCAD sys-
tem so that if there was a dire need for manpower it would be easy for the dispatcher
to notify the appropriate authorities and contact certain off-duty officers once

authorization to do ) was recejved.
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Basically, METCAD enables each complaint or dispatch operator to have as
much information available as is feasibly possible so that the most correct decision
can be made in receiving a call and dispatching a unit as quickly as possible.

5) More efficient use of manpower:

When the METCAD system has been implemented, it means that job upgrading
and additional professionalism have been brought to the task of police dispatching.
No Tonger will the operators have to spend a large portion of their time carrying
out repetitive and boring tasks. When a call is keyed into METCAD, it is automatically
marked with the time it was received and as much as five percent of the complaint
operator's time may be saved through the automation of this operation alone. Further-
more, when the information concerning a recent occurance is requested, it will not be
necessary for the dispatcher to look through a pile of paperwork since the information
can be retrieved from the computer in one fast and easy procedure. The problem of
legibility involved in the longhand method of information retention will also be re-
solved along with the cumbersome hand-to-hand or time-consuming voice technique
methods of transfering information from complaint operator to the dispatcher. The
general problems of too much paperwork and the duplication of work efforts will be
resolved. As a result of METCAD, the job of dispatching will no longer be a task
which can be assigned to officers who are temporarily disabled or to civilians who
are in the Towest pay scales and can't find jobs elsewhere. The jobs of complaint
operator and dispatcher will.be seen as specialized and skilled professions. This is
a status which is worthy of that vital job function, upon which both the public and
the police are so dependent.

Furthermore, the job of the police officer will be upgraded by the METCAD
system. The police have at times been regarded as '"clerks with the power to arrest,”
and this would no longer be so true. At the end of each shift the computer will
print out each officer's daily log, saving him up to one-half hour each day. In-
stead of this time being set aside for paperwork, the officer will have more time to
maintain active duty on the streets. The public will be better protected and the
departments will benefit from a substantive increase in manhours on the street with-
out an increase in personnel. But perhaps it is most important that the police officer
will have a better image of his job since he will no longer have to spend as much
time as he presently does filling out reports.

Firt Year Preparation for Second Year Consolidation

The proposed administrative structure for the first year of the program
is shown in Diagram 3, Part I. The components of the structure which are not self-
explanatory are explained as follows: . :

Executive Committee ~

This body will be composed of the Chief or other command level authority
from each department, and the city manager, mayor, or other appropriate authority
from each participating jurisdiction, and the project director who is non-voting,
and a representative from the regional planning office, who is non-voting.

Operations Board -

This body will be composed of Captains, Lieutenants, Sargeants, or other
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Second Year - Consolidated Dispatch

As was so well pointed out in the area-wide communications study, known as
the Jacobs Report, the most cost-effective and quickest method of police dispatching
for these jurisdictions is a consolidated dispatch system. The applicants to this
grant agree with that approach. It is also felt that maximum support can be gained
for the effort and the greatest likelihood for success can be achieved by insti-
tuting the consolidation effort during the second year of the program. Rather than
being a strictly top-down command level decision, if the effort is made during the
second year, all relevant individuals can be informed and involved during the first
year in anticipation of implementing the second phase of the program. This will be
one of the tasks to be performed during both the first and second year of the program
by the Officer Involvement Section.

Most importantly there will be adequate time for the Executive Committee
to find a location for the consolidated center and to advertise for and screen
qualified applicants for the position of director of dispatch. It is felt that
it would be unwise to choose a candidate who is presently a member of one of the
jurisdictions involved in this grant for his objectivity in discretionary decision-
making might be questioned especially by any line officers who are against the con-
solidation of dispatch. This is not the expression of an undue amount of concern,
but rather it represents the great concern by the applicants that the consolidation
be made with the least amount of friction, as a result of anticipating and dealing
with problems before they arise.

As demonstrated in Diagram 3, Part 1I, there will be certain changes in the
administrative structure during the second year of the program. The advisory capacity
of the Operations Board will be replaced by the direct control over the dispatch
fu tio h will be maintained by the Director of Dispatch, who will also be named
project director. The Operations and Advisory Board will instead work directly with
the Director of Dispatch to resolve operational problems while those problems are
still in the embrionic stage rather than waiting till the difficulties become major
concerns requiring resolution through the policy or administrative decision-making
aparatus. As can also be seen in the diagram, there will be additijonal training
and demonstrations of the capacities of the system for line officers to familiarize
themselves with the consolidated dispatch. As a result of these efforts to involve
everyone, the line officers especially should feel that they are a part of the new
system and not that the consolidated system has been forced upon them by the command

level.

Approximate costs for the second year implementation will be as follows:

5 Position Console @ $34,000 for each position $170,000
Closed Circuit R.V. for security at centralized
dispatch center 2,000
Cost for built-up floor for cable passage and
minor remodeling - 15,000
Crystals so cars can share commnon frequencies 4,000
Salary for Director of Dispatch 20,000
$211,000

It should be stressed that these are approximate figures arrived at through
preliminary investigations and cost estimates.
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- The advantages of a consolidated dispatch system are many. It will enable
the departments to have improved dispatching with the employment of fewer dispatchers
than are presently being utilized. The extra individuals can be used to carry out
other clerical functions in the departments. Aslo, it is important to stress the
need for occassional inter-jurisdicational backups by police units especially in
emergency situations, and this type of dispatch can best be carried out through a
consolidated system. ;

Third Year - 911 Call Number and Further Studies

A computer aided and consolidated dispatch system is an excellent setup for
the establishment of a 911 call number. A1l of the departments involved support this
concept as enabling the public to have faster and easier access to police emergency
services. However, there is little known at this time about what problems might be
involved in establishing this service or the amount of costs which might be incurred.
During the first and second years of the program, there would be extensive investi-
gations carried out through the Executive Committee to study the feasibility of this
section of the program. Problems which would have to be dealt with would be ssues
such as 1) What types of equipment would be necessary? 2) Whether that equipment would
be bought or leased? 3) What type of advertising campaign could adequately - form the
public of the new number? and 4) To what degree would fire and other emergency ser-
vices be integrated into the program? But based upon reasonable cost estimates and
the reasonably successful completion of the first two years of the program, this 1is
clearly the direction which the departments desire to work toward in bringing better
police service to the public.

Also, it would be desirable to carry out further communications studies
during the third year to evaluate the success of the program to that date, It could
be determined what other changes or additions could be made in this area to yield a
more efficient and responsive dispatch system.

After the completion of this three year program, the capabilities for carry-
ing out the most advanced research and analysis on department-wide and multi-juris-
dictional activities would be very great because of the wealth of computerized infor-
mation which would be available through a consolidated computer aided dispatch system.
The safety of both civilians and officers would further be reatly increased. Surely
this system has the potential for being one of the most advanced dispatch systems in
the country and it would represent a model upon which other departments could base
their own communication system implementations.
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Diagram 4

=~ -~ —Examples-of Display Screen Formats Used For

Computer-Aided Dispatch
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_GRANT. NO.

JLLINOIS LAY EHFORCEMENT COMIAISSION

-
P .

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, U.S.
DEPARTIMENT OF JUSTICE REGULATIONS, TITLE 28, CODE OF FEDERAL REGULATIGNS,

PARE 42, SUBPART C, 42.101-112: SUBPART D, 42.201-206; SUBPART E, 42.301-305;
JLLINOIS LAW ENFORCEMENT COitMISSION EQUAL EMPLOYMENT OPPORTUNITY GUIRELINES

THE ILLINDIS FAIR EMPLOYNENT PPACTICES ACT AS ANMENDED, AND ALL RULES, REGULATIO!NS,
AND GUIDELINES, AS AMENDED, OF THE ILLINOIS FAIR EMPLOYMENT PRACTICES COMMISSION

City of Champaign Police Department (hereafter called the "Applicant")
(Name of Applicant)

HEREBY ASSURES that it is in compliance with Title VI of the Civil Rights Act of
19584 (P.L. 88-352) and that it shall continue to comply with Title VI of said Act
and all requirements imposed by or pursuant to the Regulations of the Illinois Law
Enforcement Commission issuad pursuvant to that title, to the end that no person

in - e United States shall, on the ground of race, color, or national origin, be
excluded from participation in, be denied the beanefits of, or be otherwise subjeciz:
to discrimination under any proaram or activity for which the applicant receives
Federal financial assistance from the 117inois Law Entorcement Comnission; and
HEREBY GIVES ASSURANCE THAT it will take any measures necessary to efiectuate this
agreement.

THE APPLICANT FURTHER ASSURES that it is in compliance with: and that it shall
continue to comply with the Department of Justice Reaulations on faual Employment
Opportunity in federally assistad proarams (Title 28 CFR Part 42, Subpart C,

Subpart D, and Subpart E) ILEC Eoual Employment Cpoortunity Guidelines, I1linois
Fair Employment Practices Act, as amended, and all Rules, Requlations and Guidelin=:
of the I1linois Fair Employment Practices Commission, to the end that there

shz11 be no discrimination on the grounds of race, color, creed, sex, or naticnal
origin, in the employment practices of lew enforcement aosencies and other aoencies
or offices of states or units of gezneral local covernment administerina, conducting
or participating in any proporam or activity recaiving Fecderal financial assistance
extended by the Law Enforcement Assistance Administration of the U. S. Department of
Justice.

TRE APPLICANT RECOGNIZES the right of the I1linois Law Enforcement Commission to
deny, withhold, suspend or terminate any appiication, contract, arant award or any
disbursement of funds thereunder, if at anv time there is cause to believe that
the applicant is not in compliance with the foregoing.

|
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Grant No.

ATTACHMENT B

I, Gene I ller (person filing ap-

lication) certify that the City of Champaign Police Dept. (recipient agency)

as formulated an Equal Employment Opportunity Program in accordance with

28 CFR 42.301 et seq. and that it is on file in the office of:

William Dye . (Name)

102 N. Neil, Champaign, 61820 (Address)

Chief of Police, City of Champaign (Title)

for review or audit by officials of the 1l1linois Law Enforcement Commission
or the Law Enforcement Assistance Administration, as reguired by relevant

laws and regulations.

(/' //
/2625/ - (Signature)
S

City of Ctampaign City Manager (Title)

:‘:- T Lot

§-2£-T75 __ (pate)
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METCAD _

1. Name of Applicant:

City of Champaign Police Department

2. Certification:

The applicant for Federal assistance under the provisions of Title I of the Omnibus Crime Control
end Safe Strects Act of 1968, hereby cemifies that funds or other resources of the applicant noumally

devoted 1o programs and activities designed to mect the nceds of criminal justice will not be dimin-

ished in any way as aresult of a granr axard of Federal funds.

The applicant further centifies that the project for which assistance is being requested will
be in addition to, 2nd not a subsritute for, criminal justice services previously provided without

Fcderal assistance.

3. Verifying Data:

Expenditures for Criminal Justice Services by the Applicant:

(Budgeied) Ia current Fiscal Year
Actual In last Fiscal Ycar

In next to }ast Fiscal
Year

Actual

Average for the thice Years

s 1.522,000

1,337,351,

1,126,572

¢ 1,328,641

4.

Signature of Authorized Official Empowered to Commit the Applicant to this Cermtification:

Ny 4

Si’bﬂamrt: 7/ Datc; g“’. 2 g - 75 _
Tide: City Manager
.".2: -
R
9-11
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GRANT APPLICATION
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EGIONAL PLANNTIG COMMISSTON REVIEW

Date of Receipt:

gyplicant: ' City of Champalgn :
. - -

Project Title: Metropolitan Computer Aided D1spatch

VS MO
Have iems “A" through "J' on the application formm been cowpleted properly? X o
Does the applicationhave the proper signatures in item L? X
Kave the following been conpleted andfor attuched:
YES NO YES NO
Program area designation tem M) X Project narrative _
Budget sucrary (iiem N) X 7 Biogrsphical shetches x
Kudpet dtenizotion schedule __X_ T Non-Supplanting certificate
Budpet narrative X (puge 6) X
Project sumary A T Cival rights certification fom X
ELO certification form )

Has the applicant {ilad Forn SNA-95 ° A\nt,f.\cahon of Inient ta Apply for

Federal Assistunce'? X
It this is an applization for contimmtion of an existing gra.nt cnter

the Jast year's grant number for the existing oraut

0 NOT SUBMIT "THIS APPLICATION TO TLEC H‘l}\b ALL BOVE” leST]OVS AREANSWERED "'YES™.

\

RPPLTCETTON REVIERT T This sec tion, review each severable part of the application and
present your evaluatlon of: project goals and objectives; project cffectivencss; project
cost; time required to achicve objer ives; impact of project on commmity; project con-

formity with reononpl ‘plan; and eligioility under JLEC Comprchensive Pian.

- (use additional pages if required)
1) Project Goals and Objectives:

The capabilities envisioned in a computer aided dispatch system
are known potentials and thereforeg, they would certainly appear to be fully
recalizable. There could, however, still be threats to the system. One
problem would be if an inadequate vendor was chosen to implement the sys-
tem. Either inadequate egquipment or inadequate participation by the
vendor could result in a de a2y in implementing the equipment or a substan-
tial amount of computer time with the equipment being "down" or unoperdtjon—
al. The fact that the part1c1oants of the program foresee this as a
possible problem, however, arms them against the likelihood of its occur-

rence. ’

Also, the fact that there is expert assistance locally available

and interested in assisting the participants in implementing the system i

means that this problem should not be a major threat. These people are
both willing -and able to assist in drawing up quality specifications and
are-willing, also, to work with ILKC on this matter. Primarily these
people are located at the University of Illinois, although there is even
expert assistance to be found on some of the local departments.

Concerning the more specific goals outlined in regards to CAD
capabilities, so long as the sysiem is '"up" these goals will automatically
"= realized, for they will be built into the computer and are known poten-—

1als. And as time passes and more programs are developed, the many
known potentials of this computer operation will be realized.
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'2) Project Effectiveness: -

As soon as this project is begun, it will be part of the task
of the Executive Committee to begin evaluation of the system to recalistically
judge its effectivencss. We of the rcgional Commission feel particularly
confident that this will take place because the staff of the Commission
has been asked to regularly attend the meetings of that committece. If
effectivencss should fall short of what is desired for either political,
administrative, or financial reasons, a staff rcpresentative of the East
Central Illinois Criminal Justice Commission will be there to assist in
identifying the problem, taking remedial action and moving ahead with the

project.

Further, the effectiveness of the program should largely be
focused around the issue of participation of the administrators, officers,
and dispatchers. Every possible effort, as has been outlined in the
project, will be made to assist all personnel in participating in the
project. They will be informed of all methodologies both in advance and
while changes are taking place. We feel it is very much in the interest
of the final success of the program that this type of issue has been
identified in advance, and plans for bringing about officer participation
will be scheduled. Effectiveness, we feel, is largely based on the
ultimate success of METCAD and that desire will be increased through the
feeling of participating in the implementation of the program.

3) Project Cost

As a result of meetings and preliminary inquiries which have
been made over the last few months, it has been discovered that costs of
these systems vary greatly. All costs which have bheen itemize n the
budget are close to the lowest possible figures for which various pieces
of eguipment can be purchased directly from the manufacturer. We also
feel that it is vital that all specifications listed in requests for pro-
posals be kept as general as possible without losing any of the required
and advanced capabilities of the system. The only item which may appear
to be high is that of $40,000 for specialists to develop software. How-
ever, this figure anticipates two factors: 1: The development of computer
programs which will be specialized and modified for this particular area,
and 2: The development of programs which will be advanced and new refine-
ments of computer technology as it applies to law enforcement. Such
things as extra-fine geo-coding and anticipating events prior to occurrence
will be developed and made available to all other interested and qualified
agencies. Also, it should be recognized that it is a very expensive
operation to purchase the expertise and time required for the development
of any custom computer program.

4) Time Required to Achieve Objectives:

The time required to bring about an operational CAD system in
this instance should be minimal. This is because so much prior work has
already gone into the development of this system. Two projects have con-
tributed to this. At the University of Illinois, geo-coding of the
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iampaign and U of I arcas has been going on for months. By the end of
the summer that project should be complete as a result of further financing
which has been received through the Urban High Crime Project. Also, as
a result of that project, geo-coding for Urbana has also begun and should
be completed by next winter. However, it will mainly be the desire for
a speedy implementation of METCAD which will result in an extremely short
period of time being requi ed for completion of first ycar implementation.

5) Impact of Project on Community:
Since police dispatching is inherently a low visibility function
the public is not likely to be aware of a change in the dispatch function
except to the extent that it is publicized by the media. METCAD will,
however, have a definite impact on the community. Because checks for
wants and warrants will be carried out as soon as the information is re-
ceived by the dispatcher, here should be an increcased apprehension rate
of criminals in the community. This check will be implemented without the
police neceding to confine the activities of the individual for more than

a minute. So there will be more effective information checks made with-
out people feeling that their actions and privacy are being infringed
upon. Thus, as a result ¢ METCAD the metropolitan area should be a

safer place to live in as a result of quicker dispatching, improved appre-
hension and probably the faster return of stolen autos because of more
~eliable and speedy information checks.

- 6) Project Conformity with Regional Plan

The METCAD program fits in very well with the regional plan.
This can rcadily be demonstrated by how closely this system will work with
other programs being carried out in the region. In terms of crime data
gathering and analysis the METCAD program will be capable of contributing
a greate amount of information to the Urban High Crime Project being
instituted in Champaign. No longer would it be necessary for individuals
cvery day to tediously cod fy by hand the daily reports of police officers.
A11 of that information will now be automatically codified for use by the
computers which are being used by the Urban High Crime Project. Also,
work which is being carried out by the Psychology Department at the
University of Illinoils concerning crime analysis and police administration
will be assisted by the Mk CAD program. Any crime specific information
which should not be given to a private agency such as individual arrest
or conviction records could be screened out of the tapes which would be
turned over to outside agencies. The computer could thus assure com-
pliance with all laws and regulations concerning privacy of information.

The METCAD system would not just be making contributions to the
functioning of these other projects, it would also be assisted substantially
by work which has been and is being carried out by these agencies. Thus,
+the geographic computer coding programs whcih are being refined at the

sychology Department at the U of I and in conjunction with the High Crime
Project will be made available to the operators of the METCAD program.
Such outside assistance could result in substantial savings for the program.
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We fecel that this program fits in extremely well with the re-
gional plan because it so obviously benefits program which are presently
being carried on in the area and it also is benefited by those other
projects. It also could very substantially contribute to the Regional
Criminal Justice Information System study, and the Multi-Jurisdictional
Crime Prevention Program both of which are presently being applied for
from ILEC. 1In terms of longer range planning, this program could bene-
fit a number of projects which are presently being considered by local
officials, such as a Judicial Automated Records System and a Police
Planning, Research and Analysis Unit.

7) Eligibility Under ILEC Comprehensive Plan:

We feel that this program is full eligible under the ILEC
Comprehensive Plan in that is falls under Standard 23.2 of the National
Advisory Commission Report on the Police in that:

"Every police agency should acknowledge that the speed
with which it can communicate with field units is critical;
that it affects the success of agency efforts to pre-
serve life and property; and that it increased the
potential for immediate apprehension of criminal suspects.
Therefore, a rapid and accurate communication capability
should be developed."

As soon as METCAD becomes operational, it is predicted that
communications center delay will be reduced to less than one minute on
virtually all calls, and be reduced to a matter of a few seconds on
emergency calls. This not only falls well within the four-minute and
one-minute specifications recommended for 1978 by the National Advisory
Committee but considerably rceduces even those high standards.

This program also meets the other requirements set by ILEC.
There is a sufficient degree of regionalization in that there is partici-
pation by three major agencies within a county with the option being
available for participation by other interested agencies. A pre-applica-
tion conference was held with a communication's staff member of ILEC and
numerous local meetings were held which were attended by command level
personnel of the three departments. We feel a proof of need has been
shown, and that specific expectations have been identified which would
assist in evaluating the program. Also, the METCAD system falls under
the recommendations made in the "Jacobs Report" which is the communications
study which was performed and judged acceptable by ILEC.

Lastly, the METCAD system has the strong points of being a high
impact and easily replicable system which will utilize modern technology
at intense levels to not Jjust meet minimum service standards but rather
to be a prime example of communications systems of the future.

We the members of the East Central Illinois Criminal Justice
Commission fully support this program and request that the Illinois Law
Enforcement Commission grant the requested funds.
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A. Project Title

Metropolitan Computer Aided Dispatch (METCAD)

B. ILEC Comprehensive Plan
1977-178

Year ~ 7' 'Y Project Area 10b (Champaign—-Urbana)

C. Type of Grant

New D Continuation

Old Number

D. Sources of Funding (Summary from Page 7}

J. Project Director

William Dye
Chief of Police

Title
“Agency Champaign Police Department

Address_ 14 E University

ZipCode (1820

City __.._Champaign
217/351-4567

Telephone

BRI g

LARESES
Amount % of Total
1. ILEC Requested 225,150.00 95% K. Financial Ofticer for Project
2. Grantee Matching Funds 11,850.00 5% Ray Johnston
3. Anticipated Project Income Titte ___Financial Director
237,000.00 100% Agency City of Champaign

TOTAL
June 30, 1977

E. Date of Application

F. Length of Project 12 months

G.Starting Date (Estimated)_September 1, 1977

| Faagto ¥ L BTN L AR PR T

H. Applicant
City of Champaign

Department or Division Police Department

Authorized Official Gene Miller

Title City Manager

102 N. Neil
Zip Code._ 61820

Address
city__ Champaign

217/351-4422

TYelephone

IRS Tax ldentification No

1. Co-Applicant {If any)

Department or Division

Authorized Official

Title

Address

City Zip Code

Telephona

JIRS Tax identification No.

SIRARA o EARERLOTR R

Address 102 N Neil
City Champaign
217/351-4411

Telephone

L. A-95 Letter of Intent Submitted to:
State Clearinghouse D
Sub-State Clearinghouse D

Date Submitted

Name of Sub-State Clearinghouse

M.Copy of Application Submitted to:
Supreme Courl Committee D
Dangerous Drugs Commission D

Date Submitted

Ykp 23 %s
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PROJECT BUDGET - SECOND PHASE

Equipment:

(RSN N NN

Personnel:

1

position console @ 34,000 for each position

terminal for director (terminal and keyboard) ’

closed circuit TV system for security
desk and chair

dispatcher chairs @ 100.00 each

spare parts package

locking file cabinet

Director
Social Secur:! y
Fringe Benefi s

Consultant:

1

Consultant

Other Contractual:

Maintenance

Training of Dispatchers
Additional Programming
Moving Expenses
Facility Rental

Travel:

Project Personnel Only

Construction:

Remodeling and Built-~up Floor

5% Local Match
95% LEAA

TOTAL

136,000.00
4,350.00
2,000.00

400.00
400.00
1,100.00
70.00

144,320.00

18,000.00
1,107.00
1,513.00

720,620.00

19,425.00

by

9,000.00
2,000.00
10,000.00
14,035.00

2,000.00

37,035.00

600.00

600.00

15,000.00

15,000.00

237,000.00

11,850.00
225,150.00




LLINOIS-LAW ENFORCEMENT COMMISSION | L
GRANT APPLICATION / PROJEGT SUMMARY (omit confidential data)

—METROPOLITAN COMPUTER AIDED DISPATCH (METCAD)

CONTROL NUMBER (lor ILECuseon

PROJECTTITLE
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The Metropolitan Computer Aided Dispatch (METCAD) Project is a
comprehensive three-year program with the general goal of improving
communications with and between the police departments of Champaign and
Urbana, I1linois and the University of Iilinois at Champaign-Urbana. The
first phase of the project, which is now operational, is the establishment
of digital computer assisted radio dispatch systems for the Champaign,
Urbana and University Police Departments using a common central processor
(dual) and separate digital control consoles at cach department head-
quarters. The success of the first phase of the project will be amplified
as the second phase of the project is implemented: a combining of the three
segarate radio dispatch operations into a single consolidated communi-
cations dispatch center. The final phase, scheduled for next year, will
be a revamping of the three separate conventional radio communicat
systems into a coordinated single band (460/465 MHz) portable radio ‘
utilizing a satellite receiver voting system. A part of phase three will
be to plan for the implementation of 911, the emergency telephone number,
into the area served by the coordinated dispatch center. »

Phase two, which is the major topic of this grant request, will
consist of nine well defined objectives: (1) Development of an overall
technical specification, suitable for competitive bidding, to provide
a multi-position dispatching console for the new center; (2) directing
the bidding procedure for the new console in an orderly process through
implementation and final checkout/inspection; (3) selection of a suitable
location for the combined dispatch facility; (4) relocation of existing
digita) and suitable radio equipment to the new location to be a part of .
the new centralized dispatch configuration, (5) selection of a Communication
Director or Manager for the new center, (6) implement the transfer of
existing dispatch personnel fromthe three departments to the new operation,
(7) establishment of operating rules and procedures, (8) implement an
administrative governing board, for the dispatch center and (9) develop
the necessary software changes in going from the three separate dispatch
points to a single dispatch point with secondary satellite points.

The anticipated benefits of METCAD have not changed'from the original
grant application:

. More efficient use of manpower

. Improved officer safety

. Improved information transfer

Advanced management information system

. Total communications coordination between participating
agencies., :

D W~
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i _ . CONTROL NUMBER (for ILEC ez

‘Metropolitan Computer Aided Dispatch (METCAD)

PROJECT TITLE
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1. Personnel Services

. Annual or #olmonthsor | . -

JobTille Project Director hourly rate | hours on project | 7 lime TOTALGRANTCC.
fo e Naned $18,000 { 12 months | 100% |$ 18,000.00
Social Securlty 1,107.00

Fringe Benelits

_Total|  20,620.00

| SO R AN
A reiin £ v A e

2. Equipment
Cuantity Description
1 4 Position Console @ $34,000 for each position ' 136,000.00
1 CRT Terminal for Director (terminal and Console) ' 4,350.00
1 Desk and Chair 400.00
1 Locking File Cabinet 70.00
1 Spare Parts Package ' 1,100.00
Closed Circuit T.V. system for security : 2,000.00
4 Dispatching Chairs @100.00/chair 400.00

144,320.00

2o S AT 2 A MWL, (o ToRT pea>s
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3. Consultant Dr. John R. DuBois Electrical Enqineer
Description
Professional Consultation and Engineering: 600 hrs @ $16.875/hr. $ 10,125.00
Travel: Air Coach; $35.00 per iem (meals and lodging); auto, 12¢/mile 4,500.00
Expenses: Typing, technical assistance, telephone, copying, printing,’ : ’
postage 4,800.00

(Conforms.to ILEC Financial Guidelines: First phase contract was approved
by, and is on file with ILEC.) :

~ 1T0 AL NN



HILLINOIS. LAW ENFORCEMENT COMMISSION
G.RANT APPLICATION / BUDGET ITEMIZATION (continued)

CONTROL NUMBER (for {LEC use only)

PROJECT TITLE Metropolitan Computer Added Dispatch (I‘TETCAD)

EER O RN B T R Y

SRR,
4. Other Contractual TOTALGRANT COST
Dascription
-~/
Maintenance ' . 9,000.00
Training of Dispatchers 2,000.00
Additional Programming 10,000.00
Moving Expenses 14,035.00
Facility Rental 2,000.00
37,035.00

MR K G R R R TR

5. Travel (project personnel only)

Travel for project personnel only A 600.00

600.00
Total L. --
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GRANT APPLICATION/BUDGET ITEMIZATION (continued)

CONTROL NUMBER { IL

PROJECT TITLE Metropolitan Computer Aided Dispatch (METCAD)
Lo amded oty i

6. Commodities (list separately)

TOTAL GRANT CO:

s/

—0-

Total

RPN
RUASTRE e Pk

7. Construction

Remodeling of existing structure and instalation of a built-up floor

15,000.00

b

8. Other Costs

9. Indirect Costs

e IE

e e 0y

Total

e s AT AL

-0~

237.000.00



These are figures as taken from the Uniform Crime Reports and from the
statistics of the Department of Law Enforcement. The figures represent an in-
_crease _for _reported crimes over the last six years of approximately 125%, for
an average yearly increase of 25%.

Such a large increase represents more than just improved reporting; it
reflects a very large increase in the actual rate and number of crimes that are
occurring. As a result, over the past years the police departments in the Cham-
paign-Urbana area have been constantly adding manpower. ‘The present levels of
manpower in the departments are listed below: g

Number of Full-Time Sworn Officers - 1977, June

Champaign Police Department 94
Urbana Police Department 44
University of I1l. Police Dept. 57

TOTAL 195

The departments can no longer afford to add manpower because they, like
all other municipal agencies, are suffering from the effects of inflation and
decreasing sources of revenue.

Unfortunately, all economic indicators predict that inflation will continue.
Philosophy

A solution to this dilemma is to improve the allocation of present resources.
Instead of using additional funds to increase the number of officers, it seems
wiser to use any available funding to upgrade the existing communications facil-
ities. Modern equipment will enable police officers to perform their duties more
efficiently and more effectively. Hopefully, this approach will improve crime
prevention and enhance the detection and apprehension of criminals at a rate that
will surpass that rate which would be achieved by merely adding police officers.
The three police agencies that are cooperating in this innovative venture do not
have the financial resources to implement the communications modernization plan
that is the subject of this document. Hence, the need for grant assistance that
is also the subject of this document.

PROJECT GOALS AND OBJECTIVES

To correct the problems outlined in the preceding section of this grant re-
quest, the following goals will be addressed:

1. Improve officer response time

2. Improve citizen access to police

3. Improve communications coordination :
4. Eliminate duplication of efforts by radio dispatchers
5. Improve information transfer

Response Time

Response time has various definitions but the one that will be used in this,
project is: the elapsed time between when a citizen has the need for assistance
and when the emergency service provider is on the scene providing assistance.



ResponseAtime,“when‘a_;élgphopemis used, is made up of a summation of the follow-
ing time intervals: (1) T1l, time required for the citizen to get to a telephone
- for-summoning-aid, (2) T2, time spent in looking up the correct emergency tele-
phone number and time spent dialing the telephone and ringing time before the
telephone answerer answers, (3) T3, time spent taking emergency data from the
citizen, (4) T4, time needed to get emergency data to the radio dispatcher, (5)
T5, time for the dispatcher to get to the message and find a clear radio channel
and find an available response vehicle and emergency response provider (police
officer in case of this project), (6) T6, time required to transmit the emergency
message to the police officer and to get an acknowledg ent from the officer, (7)
T7, time required for the officer to get to the scene where assistance is needed.

Prior to the start of the METCAD Project, officer response time for the
three participating police departments was less than optimum. As the first phase
of the project is implemented, a significant improvement in response time should
be noted. (Phase One is the installation of a digital computer assisted radio
dispatch location and personnel.) Phase One should improve response time by re-
~ducing T3, T4, and T5. T3, the time spent taking the emergency data from the
citizen, will be reduced because the telephone answerer will have a pre-set for-
mat available on the cathode-ray tube terminal (CRT) and the essential informa-
tion can be quickly "typed" into the system. T4, the time needed to get the
emergency data to the radaio dispatcher, will be reduced because the transferral
of information is electronic and instantaneous. T5, the time required to get to
the message and the time necessary to get a clear radio channel-and find an avail-
able vehicle and officer, will be reduced because these selection processes will
be made easier and faster for the dispatcher by virtue of the digital central
processor and the CRT display.

As the combined dispatch center becomes operational, as a part of Phase 'Two,
the response time should improve by a further reduction in T4 and T5 and a reduc-
tion in T7. T4 and T5 will be further reduced because of the efficiencies in
operation that can logically be expected from a joint dispatch center. T7, the
time required for the officer to get to the scene will be reduced because the
dispatchers will have a greater selection of response officers and vehicles, in-
creasing the likelihood that a patrol officer will be nearer to the request for
assistance. ‘

In the third phase of the project, where common radio frequencies will be
available to the participating police agencies and 911, the emergency telephone
number, the response time should improve further because T2, T5 and T7 will be
reduced. T2, the time regquired for the citizen to look up the emergency tele-
phone number and the time spent dialing the number, will be reduced because of
the implementation of an easy to remember and easy to dial emergency telephone
number (911). T5 and T7 will be further reduced in Phase Three because of the
inherent advantages using a common radio frequency for all potential respondlng
officers.

Citizen Access

Citizen access for police assistance will be improved by combining the
radio dispatch operations of the agencies participating in this project. Imple-
mentation of the 911 emerge :y telephone number will also improve citizen access.
Citizens in need of emergency services, who do not know the correct emergency
number for the jurisdiction from which they are calling, encounter confusion and -
delay in reaching the dispatcher of the appropriate emergency response vehicle.
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fravelers involved in auto accidents may not even know the name of the city or
community from which they are calling. Calling the "0" operator results in de-
lay, because the operator must determine the origin of the call and find the
appropriate emergency number before making the connection.

Two major studies of 911 as the universal emergency telephone number, com-—
pleted in 1970, concluded that the availability of 911 is a significant improve-
ment over the myriad of 7-digit numbers and is better than dialing "0" for opera-
tor when fast emergency assistance is needed. The major advantages of 911 can be
grouped into two categories. .

A. Faster communication to the public safety agency dispatcher when an
emergency event occurs. '

1. Use of 911 eliminates time spent searching for the number of the
appropriate public safety agency by persons who are frequently under
severe stress and need help quickly. Studies show this to be a sig-
nificant part of the total time between the recognition of the emer-
gency and the axrrival of public safety assistance.

2. 911 is an easily remembered number, even by children who are tod
young to read.

3. 911 can be dialed in the dark.

4. 911 is faster than dialing "0" because the operator must determine
the type and location of the emergency, find the appropriate seven
digit number, extend the call and then the caller must repeat the
emergency information to the public safety agency.

B. 911 can provide features not available from any other telephone system
to the public safety service.

1. The 911 system can route a call automatically to a dispatcher serving
the area from which the call originated even if the boundaries of
that area are different than telephone exchange boundaries.

2. With 911, it is possible for a dispatcher to hold a line open even if
the caller hangs up.

3. With 911 and the above call hold feature, it is possible for the dis-
patcher to ring the calling phone after it has been hung up.

4. With 911, it is possible to disconnect lines if someone attempts to
tie up all incoming lines by dialing the emergency number from many
phones and leaving them off the hook.

5. With 911, it is possible to display the customer's name and address
and other information about the calling telephone at the time.a 911
is answered.

6. With 911, it is easier to arrange pay telephones so that the emergency
number can be dialed without a dime.

Communications Coordination

At present, the three cooperating police agencies of this project operate on
three seperate and distinct radio channels. The Champaign Police Department opexr-—
ates a two-way radio system on a Very High Frequency (VHF) channel in a configura-
tion commonly known as a mobile relay system or "repeater". The Urbana Police
Department also operates a VHF mobile relay system for radio coordination of their
official activity but it uses two frequencies that are different from the two used
by the Champaign Police Department; thus, no radio communications are possible
between patrol officers in Champaign and patrol officers in Urbana.
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The University of Illinois Police Department on the Champaign-Urbana campuss
uses a radio channel in the 453/458 MHz portion of the Ultra High Frequency (UHF)
band for radio coordination of their official activities. Since the Univers:
pPolice are on an entirely different radio band than either Champaign or Urbana,
obviously no radio communications are possible between University Police Patrol
Officers and either Champaign or Urbana officers.

Two facets of the METCAD project will greatly enhance radio communications
coordination between the three participating police agencies. In Phase Two, the
three separate radio dispatching operations will be combined into a single facil-
ity. With the dispatchers for all three jurisdictions in the same room, the dis--
patchers will know what is happening in all three areas and radio messages can be
easily relayed from one agency patrol officer to another agency patrol officer.
As a part of the new radio control center that will be designed, specified, pur-
chased and installed as a part of Phase Two, simulcast capacity (dispatching on
two or more frequencies at the same time) will greatly improve communications
coordination between departments.

Operational control of the street officer's activities will not be impinged
upon by the Dispatch Center. Fach agency will have at least one CRT which will
give command officers instant access to displays of officer assignments. In ad-
dition, they will also be able to monitor all radio traffic and in this fashion,
maintain a constant check on field activities. The fact that the bispatch Centexr
will have contact with all patrol officers would make the center an ideal com-
mand post during civil disturbances and natural disasters.

In Phase Three of the project, new base, and portable/mobile radio egquip-
ment will be obtained that will have multiple frequency capability and will all
operate on a common police radio band (460/465 MHz UHF band). When this new
equipment is operational, total communications coordination between the three
police departments will be a reality. Specific details of the proposed 460/465
MHz radio system will be provided in next year's (Phase Three) grant request,
but such considerations as all patrol vehicles to use the same radio channel to
guarantee coordination between departments, all detective units to use the same
radio channel (but different from the patrol vehicle channel), for the sawe
reason, are likely options.

Dispatcher Duplication of Effort

In phase two of the project, the radio dispatching function for all three
police agencies will be combined at a single facility and utilize a new multi-
position dispatch console. A consolidated dispatch operation leads to more
efficient use of personnel and equipment. Studies by the New Your Telephone
Company show that a common pool of personnel to handle incoming telepone calls
is more cost effective than any type of decentralized system. It is beyond
the scope of this document to show rigorously that efficiency will increase as
the number of separate dispatch points are combined into a single coordinated
center, but a simple example may prove the point. Consider a typical medium
sized police radio dispatching center such as any of the three invelved in this
project. During the hours between 3:00 a.m. and 8:00 a.m., typically the work
load is extremely low and two or possibly even one dispatcher could easily han-
dle the entire dispatching work load for the three agencies. The personnel
hours saved in the slack periods of operation could be reassigned to the “heavy"”
periods of dispatching resulting in a more efficient operation, -overall. Real-
istically, a goal of the project is not to reduce the total number of radio dis- -
patchers involved in the system, but rather to use what personnel resources are
available in the most efficient manner possible. '



Information Transfer

The new CRT computer terminals already in operation as a part of Phase One

- —of—the-project are the best examples of how information transfer can be enhanced
by the use of modern communications equipment... The CRT terminals replace the
teletype machines that have been the standard electronic information gather "tool":
in each participating police department for years. Even with just a few short
weeks of experience with the CRT terminals, it is obvious that information re-
quests and transmittals are greatly expedited. BAdditional significant improve-
ments in information transfer can be expected as the modern central dispatching
equipment planned for Phase Two is implemented. -

Objectives

Phase Two, which is the major topic of this document consists of nine well
defined objectives: (1) development of an overall technical specification, suit-
able for competitive bidding to provide a multiposition dispatching console fox
the new center; (2) directing the bidding procedure for the new console in an
orderly process through implementation and final checkout/inspection; (3) selec-
tion of a suitabe location for the combined dispatch facility; (4) relocation of
existing digital and suitable radio equipment to the new location to be a part
of the new centralized dispatch configuation; (5) selection of a Communication
Director or Manager for ‘he new center; (6) implement the transfer of existing
dispatch personnel from the three departments to the new operation; (7) estab-
lishment of operating rules and procedures; (8) implement an administrative
governing board for the dispatch center and (9) develop the necessary software
changes in going from the three separate dispatch points to a single dispatch
point with secondary satellite points.

PERFORMANCE AND EFFECTIVENESS MEASURES

It is very difficult to define a quantitative evaluation program for a pro-
ject such as METCAD because it is primarily a communications hardware acquisition
and software development effort. To establish a rigorous evaluation pr -am for
this type of project would be quite a project in itself. Therefore, a unique
type of effectiveness measure is proposed for the METCAD project. At the conclu-
sion of the entire project, as a part of the final narrative project report, a
detailed description will be prepared for the major functions of the dispatch
process: auto registration check, driver's license check, request for emergency
assistance followed from citizen request to officer arrival, vehicle chase through
several jurisdictions, summation of activities per shift and per day, and other
appropriate activity. In the final report, each activity will be described in
detail as to how it is accomplished after total METCAD implementation and how it
was accomplished prior to METCAD implementation. Where possible and practical,
estimates of savings in time and dollars will be made to attempt some type of
guantitative measure of project effectiveness. It is believed that for this
type of project, the benefits can best be measured by a summation of these quali-
tative factors involved. Other public safety agencies will probably find such a
description more beneficial because it permits them to visualize how the innova-
tions of METCAD can be “transplanted" to their jurisdictions.



Construction
Remodeling:

When the new facility is located and agreed to some remodeling will
undoubtedly have to de done. This will include instalation of LEADS
lines, other normal telephone lines, and power hook-ups for the
equipment. Finally, because of the large number of wire bundles
associated with computer equipment and for colling purposes a
built-up floor will have to be installed., Any construction
contracts that will result, will be from a competetive bidding
process in compliance with ILEC and LEAA requirements.
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Wnen the new facility is located and agreed to some remodeling will
undoubtedly have to de done. This will include instalation of LEARDS
lines, other norxmal telephone lines, and power hook-ups for the
equipment. Finally, because of the lerge number of wire bundles
associated with computer equipment and for colling purposes a ,
built-up floor will have to be installed. #Any construction
contracts that will result, will be from a competetive bidding
process in compliance with ILEC and LEARA requirements.



quest for grant funds to complete the second phase of METCAD is well

This reg
justified because of the ordezrly progress nade to date on the project. K o s
of progress in Phase One include:

of each

A serices of coaprehensive mectings ware held with representatives
pO]lPC departiment to determine their "information needs.”
Total were oftabl_SWDd for MEICAD

The system 24 > r: ed into technical specifications table for

competitive bpidding. )
The technical spacifications checked for total compliance with ILEC stan
derds.

A prebid conferance
the provosed METCAD svsi
represented at the conference.)

The system speci ations were modified to incorporate the changes agreed
to in the pr £

Final sp

rendors to explain and discuss

was held with potential v
cifications (nine companies were

em and the bid spe

cations were sent out for compstitive bidding.

Three compleie, compliant bids were receivéd and cvaluated using the cri
teria spzlled out in the bid specifications.

Permission, to buy the data processing eguipment in the system was reguested
rom ILEC  (an extensive cost e tiveness analysis was prepared and sub-

mitted to ILEC to stify the purchase).

the low

compliant bidder: Coomunity Technology, Inc.
A citizen advisory commitece has been meeting with the METCAD committee

provide direction for Phases Two and Three of the project.

c
17 t C
Perimission wes granted by ITEC &nd total contract award was wmade to
I8}

a

O

&

A representative of ILEC has ttCﬂuDd a demonstration of the CAD portion
nce in the preparation of this docu-

of the sysitom and has vrovided guis

mont.  1LEC recommendations have been followed totally in this second phase
grant reguest.

Operational tests are continuing prior to full scale implementation of the

ChD portion of the METCAD project.
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Personnel .
Project Director: The project director will have the responsibilty for coordinating

the dispatching systems that are presently in use. When the dispatch
functions are consolidated he will be responsible for implementing
and supervising all personnel associated with the dispatch center.
Equipment—~All of the following described equipment purchases will be accomplished through
a competetive bidding process and will conform to all ILEC and LERA guidelines.
Console: The four position console will be purchased for installation in the
consolidated center. This console will have the capability of
handling the present rate of calls for service and the projected
increases over the coming years. o
Director's CRT: The CRT that will be purchased for the director will serve a multitude
of purposes including: training of dispatchers, programming updates,
4 Dispatching Chairs, and demonstrations of the system to interested parties.
Desk, Chair &
File Cabinet: The desk,chair, and locking file cabinet will be used in the director's
office area. The dispatchers: chairs to be used at .console dispatcher

Spare Parts: A spare parts package will be purchased from the consale vendoxr and wil
include those items that can be readily changed or corrected by dispatc
center personnel.

Closed Circuit TV: In order to provide a higher level of security a closed circuit tele-
vision system will be installed to monitor access and egress of all
persons at the dispatch center. :

All of the above purchases were recommended by Dr. John DuBois, Ph.D. in Electrical
Engineering based on his past experiences with law enforcement dispatch centers.
Consultant
Dr. John R. DuBois: It is the intention of the applicant to again secure the services of
John R. DuBois, Ph.D. EE as our consultant. We have been very pleased
with Dr. DuBois' past performance and feel that his service will
provide a continuity in planning. The state agency will be contacted
before Dr. DuBois is officially contacted with respect to this positior
Other Contractural
Maintenance : Arrangements will have to be made to ensure that the equipment and
facility are properly maintained. The vendor will be contacted with
respect to the equipment and local companies will be asked to submit
bids for the facility maintenance.

Training: Initial training for the dispatchers on the CAD system and the console
system will be undertaken by the respective vendors. This will ensure
that all dispatch personnel will be completely familiar with the
equipment they will be using. Training of personnel hired in the futw
will be the responsibility of the director of dispatch.

Programming: Consolidation will require a number of programming changes in the
computer software to adapt from multi-agency to single agency dis-
patching. '

Moving: The equipment that is presently in use is housed at three seperate
facilities. Because of this, the computer equipment will have to be
moved to a single facility. ’

Travel ,
Project personnel will, on occassion, travel to the ILEC offices, to
conferences and to other functioning combined dispatch centers for

on-site- isits. All expenses incurred will be within ILEC and LEARA
guidelines.

e
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GRANT APPLICATION / SOURCES OF FUNDING K .

CONTROL NUMBER (lor ILEC useonly)

Metropolitan Computer Aided Dispatch (METCAD)

PROJECT TITL

Section A. ldentification of Non-ILEC Grant Funds AMOUNT
1. Match Funds i -‘ ’//..

a. Specific Line Item Appropriation — Applicant

D Current Budget D Future Budget

Department/Division

b. SpecificLine ltem Appropriation — Co-Applicant
D Current Budget D Future Budget

Department/Division

c. Cash (Specify source and amount)

1.

2
3.
4

d. Total Hard Cash Match (a+bc)
(Forward to Section B, line 2 below; and to Page 1, Section D,2.)

2. Anticipated Project Income (Specify source and estimated amount)

1.

2.

(Forward amount of Anticipated Project Income to Section B, line 4 below;
and to Page 1, Section D, 3.)

Section B. Computation of ILEC Funds Requested

Grand Total Costs from Page 5, Budget [temization (Line 1)
Less: Total Hard Cash Match . : (Line 2)
SUBTOTAL ‘ (Line 3)'
Less: Anticipated Project income (Line 4)

ILEC Funds Requested (Forward to Page 1, Section D, 1.)

Scction C. Identification of Other Non-Match Funds. (Specify source and amount.)
(For ILEC informational purposes only.)

1.

2
3.

4.

5. TOTAL




S INSTRUCTIONS FOR PAGE 8

_Write a_complete description of the proposed project. If necessary, use continuation pages,
numbering them consecutively with Page 8A, 8B and so on. Descriptions need not be lengthy,
but a clear description of the project must be presented. The following outline should be used
as a guide in writing the project narrative.

A. Statement of the problem: Present a clear and detailed statement of the problem with
which the project is concerned. Provide appropriate statistics and documentation to show that
the problem in the geographic area to be served by the project is of such magnitude that it
warrants grant assistance. Show why the problem cannot be addréssed without grant
assistance, and what other resources have been explored.

B. Project goals and objectives: State the proposal for attacking the problem. 1) List the
general goals of the project, and the specific objectives to be achieved by completion of the
project including impact, level of impact, target population or system, result anticipated,
increased efficiencies and effectiveness, workloads, standards/criteria for measuring
objectives. Identify each directly benefitting agency, community or other unit. 2} Describe
methods chosen to achieve goals and objectives, and explain how methods will produce such
achievement. 3) Explain why methods were chosen any other approaches considered, and
prior success (if any) of methods chosen. 4

C. Performance and effectiveness measures: Show how project will measure attainment of
expected goals; achievement of objectives; efficient use of time, manpower and materials.

D. Past progress: If this application is for a project not yet begun, review in detail the
preliminary steps taken to assure its feasibility and success. Describe meetings, contracts,
and arrangements made to identify needs and problems, to determine goals and objectives, to
determine methods and procedures to be implemented, and to ensure cooperation and

support.

If this application is for continuation of a project already funded by ILEC, describe in detail
the progress achieved to date. Performance and effectiveness measures should be compared
in detail to project objectives. Changes in methods as a result of experience or changes in
circumstances should be reported. If an evaluation has been or is being conducted, report the

results.

INSTRUCTIONS FOR PAGE 9

The implementation schedule helps applicants plan realistically by identifying the major
elements and phases of the project and by breaking them down into more detailed steps or
*tasks’’ within a specific time frame. The implementation schedule is designed to elicit the
applicant’s knowledge of local conditions or agency procedures that might affect project
implementation, particularly in the crucial startup phase. The implementation schedule also
provides the applicant and ILEC with a realistic basis for project monitoring and required
progress reporting if the project is funded. Base the lmplementatxon schedule on the
estimated starting date (Page 1, Item G).

FORMAT CUIDE: “’Tasks’’ will vary according to type of project. You may wish to group -
tasks under broad headings such as, 1. Startup, 2. Operational, etc. Under ‘*Assigned to,”
indicate by title the person responsible for carrying out the particular task.

Dates need not be progressive (e.g., Evaluation tasks may begin on the star'ting date and
continue through project). EXAMPLES:
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STATEMENT OF THE PROBLEM

The overall problem that is being addressed by the Metropolitan Computer
Aided Dispatch (METCAD) Project is the obsolete, uncoordinated communications
systems used by the police departments of Champaign, Urbana, and the University
of Illinois at Champaign-Urbana. Specific problem areas that contribute to the
overall communications problem include:

1. ss than optimum officer response time

2. Less than ideal citizen access to police

3. Poor communications coordination between police departments
4. Duplication of radio dispatcher efforts

5. Poor information transfer

Demographic Considerations

The populations of the area encompassed by the police departments of Cham-
paign, Urbana, and the University of Illinois at Champaign-Urbana are growing
rapidly. The population totals for Champaign and Urbana and the number of stu-
dents attending the University of Illinois are listed as follows:

Populations: Champaign-Urbana Area

1950 1960 1970
Champaign 39,563 50,107 59,147
Urbana 22,834 27,294 33,739
University of Ill. 17,162 20,219 32,296

This summary represents a total population growth of approximately 20%
every decade. Unfortunately, the rate of increase of crime is surpassing the
tremendous population growth rate. The number of index crimes and their rate
of increase for the entire area of Champaign County reported during six pre-
vious years 1is listed below:

Champaign County

1969 1970 1971 1972 1973 1974

Total Crime Index

Actual Number 2,814 3,498 3,851 6,532 7,253 7,841
+24% +10% +70% +11% +8%
Rate per 100,000 1,867 2,142.8 2,358.5 4,067.2 4,383.9 4,739.3

+15% +10% +72% +7% . 493
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- Project Director
Position .

Name

Education and/or experience relevant o this project

The Project Director should be proficient in his knowledge of computer
systems and computer technology. In addition, he should understand how these systems
are used in law enforcement and the criminal justice system. He should have a
Master's Degree in a relevant field or a Bachelor's Degree with an appropriate
amount of experience in the law enforcement field.
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John R. DuBois, Ph D. Position Project Consultant

g
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Name

Education and/or experience relevant to this project

Dr. John R. DuBois is project consultant to provide expertise in
the general area of communications systems engineering and in the specific
areas of computer aided dispatch system design and implementation, and
two-way radio system design and implementation. Dr. DuBois has had over
twenty years of experience in the field of communications systems engineering
with heavy emphasis in public safety communications systems. He is a
registered professior | electrical engineer, a member of the Associated
Public Safety Communications Officers, Inc. (APCO) an associate member of

he International Association of Chiefs of Police (IACP) and a member
of the Institute of Electronic and Electrical Engineers (IEEE). Dr.
DuBois has published extensively in his specialty field; he holds a
B.S.E.E. a M.S.E.E. and a Ph.D. EE from the University of VWisconsin at
Madison.
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1. USE OF FUNDS: Grant funds may be expended only for the
purpose and activities covered by the approved plan and budget of the
application. The approved project will be carried out in accordance with
ILEC's Financial Guidelines along with such specific additional
conditions as may be imposed on this project at the time of award or
thereafter.

2. REVOCATION: Upon appropriate investigation and after notice to
the grantee regarding any irregularity, ILEC may revoke the grant for
cauvse, in whole or in part, provided that a revocation shall not include
any amount obligated previous to {he effective date of the revocation if
such obligation was made solely for the project as approved.

3. INSPECTION AND AUDIT: ILEC, the Law Enforcement Assistance
Administration and the Comptroller General of the United States, or any
of their duly authorized representatives, shall have access for purpose of
audit and examination to any book, documents, papers, and records of
the grantee, and to relevant books and records of subgrantees and
contractors, as provided in Section 521 of P.L. 90-33t.

4. MAINTENANCE OF RZCORDS: Financial and program records for

. theproject shall be retained for three years following the ending date of
the grant period. Records shall be retained beyond the three-year period
if an audit is in progress and/or the findings of a completed audit have
not been resolved satisfactorily. :

5. ALLOWABLE COSTS: The allowability of costs incurred under this
grant shall be determined in accordance with the general principle of
allowability and standards for selected cost items set forth in Federal
Managemeni Circular 74-4, *'Principles for Determining Costs
Applicable to Grants to and Contracts with State and Local
Governments.”’ . '

6. PROJECT INCOME: Al interest income earned by the grantee
from grant funds must be returned to ILEC by check payable to the
Treasurer, State of lllinois. Other income may be applied to project
purposes or to reduction of project costs.

7. OBLIGATION OF GRANT FUNDS: Grant funds may not, without
advance written approval by ILEC, be obligated prior to the effective
date or subsequent 1o the termination date of the grant period.
Obligations outstanding as of the termination date shall be liquidated
within 90 days. Such obligations must be related to goods or services
provided and utilized within the grant period.

8. PUBLIC AVAILABILITY OF INFORMATION: The grantee
{contractor) agrees to comply with the requirements of paragraph 32 of
LEAA Guideline Manual M 4100.1D, State Planning Agency Grants,
relating to the availability to the public of identifiable records or other
documents that are pertinent to the receipt or expenditure of LEAA
tunds and the availability of records of the votes of planning councils
including dissenting members’ votes relating to the approval of plans or
the allocalion or award of LEAA funds. The grantee shall include in any
subgrant or contract involving LEAA funds a condition requiring the
subgrantee or contractor to comply with the requirements and to require
its subgrantees or subcontractors to comply with the requirements.

8. CLEAN AIR ACT AND WATER POLLUTION ACT: The grantee
certifiss that it has not been convicted of any offense under the Clean
Air Act (42V.5.C.1857) as amended by Public Law 91-604, nor under
the Federal Water Pollution Act (33V.S.C. 1251 et seq.) as amended
by Public Law 92-500 and Executive Order 11733.

10. FEDERAL STATUTORY REQUIREMENTS: The grantee agrees to
accept respensibility for determining applicability of the following
Federal laws to his project, and executing necessary documents of
compliance if required as part of this application: National
Environmental Act of 1989, Nation Historic Preservation  :t of 1966,
Uniform Relocation Assistance and Heal Property Acquisition Policy Act
(See pages 11 and 12 of application instructions).

BeIE I Rk
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11. COMPETITIVE BIDDING: All purchases with an aggregate amount
in excess of $1,500 shall be competitively bid, unless othzrwise
authorized by ILEC.

12. EQUIPMENT PURCHASE: The grantee agrees to maintain strict
compliance with ILEC and State requirements for purchase of
equipment.

13. REPORTING IRREGULARITIES: The grantee agrees to report
promptly to the Wlinois Law Enforcement Commission the nature and
circumstances surrounding any financial irregularities discovared.

14. PUBLISHED REPORTS: All published reporis about the proje:.
shall acknowledge ILEC as t{he source of funds. :

15. REPORTS TO ILEC: Reports by the grantee will be submitted to
ILEC as required.

16. EVALUATION: The grantee agrees to participate in any evaluation
of the project by ILEC or its designate. ‘

17. FUTURE CIVIL RIGHTS AND EEO CERTIFICATION: During the
life of any multi-jurisdictional grant of $25,000 or more in ILEC funds,
the grantee must obtain properly executed Civil Rights Certification and
appropriate EEQO Certification from any additional co-applicant,
subgrantee or contractor directly benefitted by the grant (i.e., receiving
personnel, equipment or funds).

| accept these conditions and will abide by all of them.

Authorized Official (Applicant) (Signature) . Date
Authorized Otticial {Co-Appticant) (Signature) Date
Project Director (Signature) . Date

Any questions on this application should be referred to:

Name

Title

Address

City Zip Code __

Telephone
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PROJECT TITLE
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Name of Applicant

Please list in chronological order, most recent first, your actual expenditures for the last four (4) years,
for criminal justice system activities.

1)$ i for Fiscal Year 19 current completed expenditures

2)8 : for Fiscal Year 19 preceding years completed
expenditures

3)s for Fiscal Year 19 3rd years completed expenditures

)8 - : for Fiscal Year 19______4lh years completed expenditures

The above fiscal data was obtained from:

Certification:*

The applicant for Federal assi ince under the provisions of the Crime Control Act of 1973, hereby certifies
that grant tunds will be in addition ta, and not a substitute for, criminal justice services previously provided
without Federal assistance. )

The applicant further certifies that expenditures for law enforcement for the current period covered by this
grant will be at least as great as for the most current year’s expenditures plus the average annual increment
in such expenditures tfor the past three years.

The appticant further certifies that should personnel! be transferred to \his project from an existing criminat
justice agency, and paid with project funds, such personns! will be replaced within the same fiscal year as
the transfer.

Signature of Authorized Offici Zmpowered to Commit the Applicant to this Certification:

Signature: Date:

Title:

*NOTE: Where the above certification cannot be made and there is a reduced or unchanged State or local
investment in law enforcement, attach an explanation demonstrating that the applicant’s reduced or
vnchanged commitment would have been necessary even if Federal financial support under Title I was not
available.
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ASSURANCE OF COMPLIANCE WITH SECTION 518(c) (1) OF THE CRIME GONTROL ACT OF 1973; U. S.
DEPARTMENT OF JUSTICE REGULATION, TITLE 28, CODE OF FEDERAL REGULATIONS, PART 42,
-SUBPART C, 42.101-112; SUBPART D, 42.201-206; SUBPART E, 42.301-305; THE HEIGHT
REQUIREMENT GUIDELINES, G7400.2A, OF THE LAW ENFORCEMENT ASSISTANCE
ADMINISTRATION; ILLINOIS LAW ENFORCEMENT COMMISSION EQUAL EMPLOYMENT
OPPORTUNITY GUIDELINES; THE ILLINOIS FAIR EMPLOYMENT PRACTICES ACT AS AMENDED,
AND ALL RULES, REGULATIONS, AND GUIDELINES, AS AMENDED, OF THE ILLINOIS FAIR
EMPLOYMENT PRACTICES COMMISSION.

{hereafter called the **Applicant’')
{Name of Applicant) .

HEREBY ASSURES that no person shali, on the grounds of race, creed, color, national origin or sex be
excluded from participation in, be refused the benefits of, or be otherwise subjected to discrimination under
grants awarded pursuant to P. L. 90-351, as amended, on any project, program or activity or subgrant
supported by this grant. The grantee hereby agrees to comply with the provisions and requirements of Title
VI of the Civil Rights Act of 1964 and regulations issued by the Depariment of Justice and the Law
Enforcement Assistance Administration thereunder as a condition of award of Federal funds and eontinved
grant support. The grantee further hereby agrees to comply with the Juslice Department equal employment
opportunity regulations in Federally assisted programs, to the end that discrimination in employment
practices of State Planning Agencies, law enforcement agencies, and other agencies or offices administering,
conducting or participating in any program or activity receiving Federal financial assistance, on the grounds
of race, creed, color, sex or national origin, be eliminated. This grani condition shall not be interpreted 1o
require the imposition in State plans or planning agency subgrant programs of any percentage, ratio, quota
systern or other program to achieve racial balance or eliminate racial imbalance in a law enforcement agency.
The United States reserves the right to seek judicial enforcement of this condition.

THE APPLICANT FURTHER ASSURES that ii-is in compliance with; and that it shall continue o comply
with the Department of Justice Regulations on Equal Employment Opportunity in federally assisted
programs (Title 28 CFR Part 42, Subpart C, Subpart D, and Subpart E}, the Height Requirement Guidelines
G7400.2A of the Law Enforcement Assistance Administration, ILEC Equal Employment Opportunity
Guidelines, Fair Employment Practices Act, as amended, and all Rules, Regulations and Guidelines of the
litinois Fair Employment Practices Commission, to the end that there shall be no discrimination on the
grounds of race, color, creed, sex, or national origin, in the employment practices of law enforcement
agencies and other agencies or offices of states or units of general focal government administering,
conducting, or participating in any program or activity receiving Federal financial assistance extended by
the Law Enforcement Assistance Administration of the U. S. Department of Justice.

THE APPLICANT RECOGNIZES the right of the Illinois Law Enforcement Commission to deny, withhold,
suspend or terminate any application, contract, grant award or any disbursement of funds thereunder, if at -
any time there is cause to believe that the applicant is not in compliance with the foregoing in accord with
Section 5.9 of the ILEC Equal Employment Opportunity Guidelines.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all Federal grants,
loans, contracts, property, discounts or other Federal financial assistance exlended after the date hereof {0
the Applicant by the litinois Law Enforcement Commission, including installment payments after such date
on account of applications for Federal financiai assistance which were approved before such date. The
Applicant recognizes and agrees that such Federal financial assistance has been and will continue to be
extended in reliance on the representations and agreements made in this assurance, and that, in addition to
any remedies available to the lllinois Law Enforcement Commission and/or the Ilinois Fair Employmenl
Practices Commission, the United States shall have the right to seek judicial enforcement of this assurance.
This assurance is binding on the Applicant, its successors, transferees, and assignees, and the person or
persons whose signatures appear below are authorized to sign this assurance on behall of the Applicant.

No person in the United States shall, on the basis of sex, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any education program or activity receiving LEAA
financial assistance with the exception of the qualifications set forth in Title IX, Section 901(a) of Public Law
92-318 (86 Stat. 378). -

{Applicant)

by
(Dated) {Authorized Official}

(Title)



C'. . . _INSTRUCTIONS FOR PACES EZF14 4S5

Applicants and co-applicants which receive and expend grant funds must file
the Civil Rights Certification (Certification A) and the Equal Employment
Opportunity Certification (Certification E). ' -

Applicants and co-applicants which will pass through in toto all grant

funds to a co-applicant, subgrantee or contractor must file Certification A,
but are exempt from filing Cextificate E. 1In such cases, the co—applicant,
sub-grantee or contractor receiving the funds must file Certifications A and E.

In cases of multi-jurisdictional applications for over $25,000, any applicant,
cc-applicant, subgrantee or contractor which is a law enforcement or criminal
justice agency and which will participate in and directly benefit from the

grant applied for (i.e., receive personnel, funds, or equipment, or benefit

from equipment paid for in whole or part by ILEC funds) must sign Certifications
A and E.
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I ' - certify

( Autnorized Officizl of Applicant or Recipient Agency )

that is in couwpliance with

( Name o 2Applicaat or Recipient Agency )

1 Equal Employment Opporxrtunity Guidelings, as amended, of the Illinois

. : . -
«  aa

Law Enforccmwht Comaissicn and:

(=N
ol

x. y 54 «id Guideiines and by relevanz laws and

‘urther certify that an Equal meloyanL

23 CT» 62,301 ct. seq. for the recipleat agency (Applies
. . to rll Zaw enforcemeat atd c¢rininal justice agencies
emploviang 50 or more people and either: (4} receilving
$25,000 or wmore in LEAA funds since 1962 or (i1) directly
beneffiing from and participating in a grart of $25,000
or more), and that such written program, as called for
by either of tha vbove, Is available for review or audit
by oiflcials of thz Illinols Law Enforcement Commlssion,
T1licois Fair Employment Practices Comrdssion, and the
Low Enforcewent Assistance Adminlstration, in the office

of:

or )

at the recipient either has déveloped an affirmative ..
sctian plwn pursuant to another governmental program or
s conducted &n analysis of its work-force in accordance
c~ien 4.2 of the Illinois Law Enfeorcement Commission
imployment Cpportunity Guidelines as amended and, if
indicated by that a2nalysis, that it has developed and shall ) -
implement an affirmative action plan in accordance with
Saction 4.3 of those Guidelimes as amended (Applies to all
law enforcement and criminal justice agencies employing 15-
49 persons and rccciving LEAA funds or directly benefiting
fron and participating in a grant of $25,000 or more, and
all other public apd private agencies employing S0 or more
parsons), and that such wrlitten program, as called for by
. eithe= of the above, 1s avallable for review or audit
by officials of the Illinols Law Enforcement Cowmad.ssion,- . L.
Illinols Fair Employm=nt Practices Commission, and the s
ILsw Znforcensat Asslstance Admlailstration, dn the -

office of:

. ALDRRSS o . . S



C ’ vEGe 15
X . e e e G ST
(GRANL APPLICALLON j CERULLLLAET U Ul nhlLuarig L G

R ’ho TROL wUMBER(for IlLC use On
CONTINTER

; . OPPORTUNITY Conprs
‘ (CERTIFIGATION &

“PROJECT -TITLE ... e e e e e

3. That the recipie
payroll durirng T the °I°ht ap)t1bd for, and that the
recipient agency, sefore filling pon1t10n>,bacom1ng open during
the 1life of th: granz, shall: :

7
;oqnl sources of poten-

a. Not
ia ale recru1tnent of the

b. Prior to filling any such position, inter-
view all mirnority and female applicants de-
siring coaside fa,i en for the position;

c. In any instznce where a minority or female:
applicaant iz not hired for such position,
record in writing and keep on file the factors
that in the judgment of the hiring authority
renderad the pSTSJW nired more qualified than
the minority or female azpplicant;

d. Comnly fully with EEOC Guidelines on Methods
of p'ﬂplo ree Selection, 29 CFR 1607;

ER

this con l

Be premarad to document its compliance with

v}
H(
)..‘.
O
s

APPLIES TO YOUR AGENCY.

J
>
3
~
b
f
o
o
i

]

CHECK THE ABOVE ¥ARA

Jomt
1S
w

4. THIS SECTICN HUST BE
OFFICIAL OF EACH RE
ILEC INSTRUCTIONS.

SIGNED AND COMPLETED BY THE AUTHORIZED
IPIENT AGENCY AND BE CONSISTENT WITH

o

NAME

(Authorized Official- Type or Print)

SIGRATURE

TITLE







