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RESOLUTION NO. 777£- R<f 

A RESOLUTION APPROVING CONTINUED PARTICIPATION 
IN PROJECT METCAD AND ANY SUCH APPROPRIATE 

INTERGOVERNMENTAL AGREEMENT IN CONNECTION THEREWITH 

WHEREAS, the City Council, by Resolution No. 7677-R49, 

which was passed on February 7, 1977, and approved on February 14, 

1977, authorized and directed the Metropolitan Computer Aided 

Dispatch (METCAD) Technical Advisory Committee to proceed with its 

study of the feasibility of a single, consolidated or collected 

Police Dispatch Center to serve the Police Departments of the City 

of Urbana, the City of Champaign, and the University of Illinois 

at Urbana-Champaign, Illinois, (Phase I of Grant Number 1824, a 

copy of which is attached hereto and made a part hereof); and, 

WHEREAS, the City Council, by the same above resolution, 

also established a Citizens Advisory Committee to the METCAD 

Technical Advisory Committee to make findings and recommendations 

to the respective governing bodies of said Cities and University; 

and , 

WHEREAS, the City Council of the City of Champaign - the 

City of Champaign being the primary Applicant for Grant Number 1854 

defining project METCAD - has heretofore, by Council Bill No. 77-78, 

authorized and directed its City Manager to execute An Agreement· 

Concerning Operation METCAD by and between the City of Champaign , 

the City of Urbana, and the University of Illinois at Urbana-Champaign, 

as required by the Illinois Law Enforcement Commission; and, 

WHEREAS, the Citizens Advisory Committee to the METCAD 

Technical Advisory Committee has, on July 18, 1977, recommended 

approval of project METCAD to the respective governing bodies. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF URBANA, ILLINOIS, as follows: 

1. That authority for the City of Urbana to participate 

in the application to the Illinois Law Enforcement Commission for 

project METCAD (Metropolitan Computer Aided Dispatch), as now set 

forth for Phase II (Phase I thereof having heretofore been previously 

approved and implemented), a copy of which said application for 

Phase II is attached hereto and made a part hereof, be and the same 

is hereby granted and approved. 
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2. That any such "Agreement Concerning Operation METCAD 

(Metropolitan Computer Aided Dispatch) By and Between the City of 

Champaign, the City of Urbana, and the University of Illinois, for 

Phases I and II of said project METCAD, a copy of which said 

Agreement is attached hereto and made a part hereof, be and the 

same is hereby approved. 

3. That the Mayor of the City of Urbana be andthe is 

hereby authorized and directed to execute any such Agreement for 

and on behalf of the City of Urbana. 

this 

this 

PASSED by 

/Sd day of 

the City Council of the City 

/}7,..:1; ' 1977. 

by the Mayor APPROVED ,., 
Jf>' day of -tt,I.LJIII:liC'911. .... J:~--· 197 7. 

- 2 -



7778-R9 

THIS IS THE ATTACHMENT WHICH IS REFERRED TO RESOLUTION NO . 

#7778-R9 AND IS INCORPORATED THEREIN BY REFERENCE. 

Beverly Umbarger 
Acting City Clerk 

Date: 



.... ... 

l 

• ·' 

•...;.· ."i .· . ~ ~ ~ • 

.\-....... : . ; · . . 

.J 

.·J ... 
... :-:-.. .. ,_ . 

AN AGREEl·1ENT CONCERNING OPERATION 
HETCAD (HETROPOLITAN CONFUTER AIDED DISPATCH} BY AND 
BET\vEEN THE CITY OF CH1\l1PAIGN, THE CITY OF URBANA, AND 

THE UNIVERSITY OF ILLINOIS 

\'i'HEREAS, It is in the best interests of the City of 

Champaign, the City of .Urbana, and The Board of Trustees of 

the University of Illinois to provide a common pollee computer 

aided dispatch system with a central computer and dispersed 

dispatching centers related to police services in the Champaign­

Urbana-University community; and 

\·mEREAS, it may be in the best interests of the City of 

Champaign, the City of Urbana, and The Board of Trustees of the 

University of Illinois to consolidate pofice and other emergency 

service dispatch systems in a central facility; and 

WHEREAS, it may be in the best interests of the City of 

Champaign, the City of Urbana, and The Board of Trustees of the 

University of Illinois to implement a 911 emergency call number 

and undertake further systems studies related to police and other 

emergency services in the Champaign-Urbana-University community; and 

WHEREAS, Section 10 of Article VII of the 1970 Illinois 

Constitution provides authority for intergovernmental cooperation. 

N0\'1, THEREFORE, in consideration of the mutual promises 

contained in this Agreement, the City of Champaign, the City of 

Urbana, and The Board of Trustees of the University of Illinois 

at Urbana-Champaign agree as follows: 

1. Definitions. 

(a} "METCAD" or "Grant number 1854" means a project of the 

Illinois La\-T Enforcement Commission as defined in Illinois 

Law Enforcement Commission grant number 1854, a\-Tarded 

August 7, 1975, an application of the City of Champaign. 

(b) "Grant participants" means the City of Champaign, the 

City of Urbana, and The Board of Trustees of the University 

of Illinois, Urbana-Champaign Campus. 

(c) "Departments" means the police departm<:nts of the 

City of Champaign, the City of Urbana, and The Board 

of Trustees of the University of Illinois, Urbana­

Champaign Campus. 

(d) "Interagency Law Enforcement Operations Board" or 

"Operations Board" means the body charged with the 

responsibility of controlling operation HETCAD, which body 

consists of the Chief of Police of each of the City 

of Urbana, the City of Champaign, and the University 
I 

of Illinois at Urbana-Champaign. 

(e) "Interagency Administrative Committee" or "Committee" 

means the body established to develop cooperat~ve 

approaches at the administrative level to problems 

and concerns common to the City of Urbana, the City 

of Champaign and the University of Illinois at Urbana­

Champaign. Such body consists of the Hayor and 

Administrative Officer of the City of Urbana, the 
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Mayor and City Manager of the City of Champaign, 

and the Vice Chancellor for Administrative Affairs 

and the Director of Security of the University of 

Illinois at Urbana-Champaign. 

2. Institution and Implementation. 

The grant participants shall insti __ t;U'te and implement project 

METCAD pursuant to Illinois !--a\-1 Enforceme,9t ,Commission grant 

number 1854, a copy of which is attached hereto and hereby 

incorporated by reference; the grant participants and the 

departments shall cooperate with each other in any reasonable 

manner to institute and implement said project METCAD, as permitted 

by law. 

3. Interagency Law Enforcement Operations Board. 

The Interagency Law Enforcement Operations Board shall 

provide direction and advice concerning the institution and 

implementation of project METCAD subject to policy guidelines 

approved by the Interagency Administrative Committee. 

(a) The Chief of Police of the City of Champaign, 

being the representative of the "Applicant" 

(City of Champaign), .shall chair the Operations 

Board and shall function as Applicant's "Project 

Director." 

4. Operational Director. 

The Operational Director for project METCAD shall be that 

person employed from project METCAD funds by Applicant upon 

direction from the Operations Board. and vlith the concurrence of 

the Committee and shall be charged with the responsibility of 

directing the day-to-day operations of project METCAD in accordance 

with directions and advice from the Operations Board. 

5. Applicant Responsibilities. 

The City of Champaign, being the Applicant for grant number 

1854, defining project METCAD, shall provide the necessary 

governmental services, including such services as employment of 

necessary personnel, for the institution and implementation of 

project METCAD and shall provide financial reports as requested 

by the other participants. 

6. Finances. 

(a) The grant participants shall, upon request of the 

City of Champaign as Applicant under grant number 

1854, make such money payments and provide such 

in-kind services, equipment and facilities ·as are 

required pursuant to project t-lETCAD, grant jnumber 1854. 

(b) No expenditure shall be made under project METCAD 

without approval of the Operational Director 

and the Project Director. 

7. Amendment. 

This Agreement shall be considered amended as necessary to 

institute and implement project METCAD, grant numb e r 1854, as 

it may be amended or changed by the Illinois Law Enforcement 

I ... 
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Commission, except that additional or increased cash or money 

contributions or allocations of the grant participants shall not 

be effecti.ve until approved by the grant participants. 

8. All commitments by The Board of Trustees of the University of 

Illinois, a public corporation, herein are subject to constitutional 

and statutory limitations and restrictions binding upon it and to 

the availability of funds which may be l~wfully applied thereto. 

9. Effective Date. 

(a) This Agreement shall become effective when signed 

by a duly designated official of each of the. grant 

participants and by attaching hereto the ordinance, 

resolution, or other document authorizing said 

official to sign this Agreement. 

(b) This Agreement shall be effective from the 

effective date of the grant and shall remain in 

effect so long as the Illinois Law Enforcement Commission 

continues to fund project ~ffiTCAD unless terminated by 

any of the parties hereto at the end of a specific 

Illinois Law Enforcement Commission grant award period 

for project METCAD, notice of such termination to 

be given in writing to the other parties ~ixty (60) 

days in advance of such termination. 

IN WITNESS WHEREOF, the parties have hereunto set their 

hands and seals to this Agreement this ____ day of 

A. D. 1977. 

APPROVED: 

.For Chancellor 

Business Office 

Campus Legal Counsel 

CITY OF CHAMPAIGN 

City Manager 

CITY OF URBANA 

Mayor 

THE BOARD OF TRUSTEES OF THE 
UNIVERSITY OF ILLINOIS 

By ______ ~--~~~--------
Comptroller 

Attest: 

Secretary 
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APPLICANT ADDRESS ls1t «1 l 12-15 CITY 45-60 

3 102 N. Neil Champaign 
COUNTY 61-75 

Champaign 
2.1P CODE 

76-80 

61820 
--·- -------------------------------------------'------.-------~-,----------------;---------1 

CONTACT PERSON 12 - "15 I AREA 'l6-~8 PHONE -19-55 EXT 56-59 

4 Chief William Dye 217 , 352-4247 
------------------------ -~·----------~~----------1 

linr I 12-71 PROJECT DESCRIPTION - NATU RE, PUR?CS£ r.ND BENEFICIAR IES lust 6 lin~• if no~drdl 

5 The Police Departments of Champaign, Jrbana and the University of Illinois 
linr 2 12-71 

6 seek funds for a three year program as follows: 
lint 3 12-71 

7 1st year: Computer Aided Dispatch 
line -1 12-71 

8 2nd year: Consolidation of Dispatch 
lint 5 12-7 1 

9 3rd year : 911 Call number and further s tudies, 
---·----------------------------------

lin., 6 12-71 

10 

PROJECT LOCATION CITY . 12 -15 PROJECT LOCATION COUNTY '16-79 

1 1 Champaign Champaign 
~-~-----------------------~--------------------~L-------C~.~---------------,---------------1 

HDERAL FUNDS I.I,ATCHII\:G FUNDS OTH ER lOTAL 
GRANT 12-19 OTHER l~ STATE 28 _-35 LOCAL---36-'\3 fUNDS '\~-51 FUNDS 52- 60 

__:::.:..:.:..::...:...:..--·=~---il---'--------------- --=-=-==----':.=...=--t----------------t---- --

12 
$207,044 $11 '503 $11,503 $230,050 

TYPE OF OTHER FEDERAL FU NDS 12-15 TYPE OF OTHER NON-HDERAL FUNDS 16- 79 

13 
!---- -; --------------------------------------- -·----- ---...L....--------------·------------------------

FE D£RAL PRO:;RAM TITLE 12-7 1 

14 Omnibus Crime Control and Safe Streets Act of 1973 
--+-------------------------------------------,.--------------------------------------~ 

FEDeRAL AG ENCY NAME 12-15 

15 

16 

17 

rEDERAL SUS -AGENCY '15-]9 

U:S. Department of Justice Law Enforcement Assistance Administra ion 
FEDERAL CATALo:; NUM BE R 12- 31 ACTION .DATE 

MO. DAY 

32-37 STARTING DAT-E--3f~3 r-[NDiNGoA1-'f-~~~9-
y R. MO. DAy-- --.yR.-- - MO. DAy YR. 

-------------------------------~ 

16.502 02 23 75 09 
TYPE OF APPLICANT: ldwck the •inple m osl 2pplicable boxl 

INTER- SCHOOL SPECIAL COt.IMUNl1Y 
STATE STATE C0Ur-.11Y CI1Y DI~TRICT UNIT ACTION 

012 013 D,-1 [i] 15 016 On O~s · 
TYPE OF ACTION: !check "' many boxes '" "pply to this action) 

NfW CONTINUATION SUPPLEMENT 
GRANT 

[B21 

IS STATE PlAN 
REQUIRED? 

GRANT 

On 

YES NO 

GRANT 

023 

IS PROJECT UNDER 
A95 JURISDICTION? 
YES NO 

lOAN 

02-1 

INCREASE DtCREASE 
DURATION DURATION 

025 026 

ENVIRONMENTAL 
IMPACT 

YES· NO 

01 

YES 

75 08 31 

SPO~SORED 
ORGANIZATION OTHER 

019 

CANCEL-
lATION 

027 

FORM 2'10 
APPROVAL 

020 

INCREASE 
DOLlARS 

028 

NO 

GJ3o 033 031 []35 036 037 

76 

DECREASE 
DOLLARS 

029 

SCH 1 
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GR."'- NT APPLICATION 

PAGE l 

_·cti .:> ns: roll a-.- instructions in Part ·1 in 
co ~plet1ng th!s a?plication and 
for.-a -rd to the Cr!rdnal Justice 
Pl an ning Region serving your area. 

-->-
.....J 
z 
0 
w 
V) 

:::::> 
() 
!.!J 
.....J -
c:::: 
0 
u. ......, 

.r-··,>r: l tP J ~ ~ ·rn~· r 
. 

~---------------------------- --~-------- -~ ' 

CEJt-:EW D 
.<:up?!crncnr To 
Gri\nt 1'-:urr.hcr ___ _ 0 

~--------------------------~------------------.· TYPE OF GRA:\T 

[l]Acno:-.i D PLANSI:--.JG 

~-------------------------- ·-'----------L--------------------------·--~ 
:·A. Project Tirlc: 

~--------~~~~~e~tr~o~p~o~l _i 1ta_n~C~o~m~p_ut_e~r~A_i_d~ed __ D~i_·s~p1at,.c~h~(_I~_ET~C_A_D~}~~~-~--.-~~--~-~--------
~ B Dare Prepared C. Erpectcd Duration of D. S:arring Dare (Est.) E. Total Cost 

I, . l·~ay 
23

, 
1975 

Project 12 MONTHS 

---------------------L---------------------
September 1, 19_7_5 __ __._ __ ~230 ,0_?_0 ________ _ 

~ F. Subj ccc Are a c>f Proj cct 

[]) Up,gradi ng L:~.w Enforcc:r:lenc . Pers onnel 0 Organized Crime: 

C Prev en t ion of Crime: .'1.: Public Educ a cion 0 Riots & Ci"il Di sorders 

C Pre.:e:. ci on &. Control of Juvcnilc: _Dc:linqucncy 

I [X) Detection & Apprehc:n ~on of Criminals 

0 Comrnuniry Rr:l a r!ons 

[] R=scarch & Dcvc:l opmenr 

0 Cc c: ccri ons, Reh a~ilirati on, Pmba ri on and P a role: 0 Compreher.si ve Pl "-ll ning 

OC T: ai.!'l ing 0 Other ~ecify ---------

--- T ------------' G. N a-.: c 0 £ J,;:;p lic ant · H. :\'am

10
c obfeP;N~ajcmcecdDir::-ctor 

i Gene !~iller 

I 
Tirl~----------------------------1 Tiel c: --

Champaign City Manager 

I 
--------------------------------+------~' ------·-------------------1 

,A, dd rc s s 

102 N. Neil 
Ch am paign, IL 61820 

.- - --

1
~ I. ~ ;::.--;,c of Co- A;:-plicanc (i! any) 

To be determined 

Address 

Tc:l::phonc: :\umb>:r 

I Title 

~-------------------------------------------~----- --~R~a~v~J~oh~n~s~t~o~n~---------------------

t
~ Adcrc !> s Title Fi na"nce Director and City Clerk 

]. Financial OHic=r (~ amc:) 

Address 

~ . 102 N. Nei 1 

-...c..·"~..,.=-,-=-----c="'""'=--'~-=-..,....··· .. ,....,.::;;-~ w,"':;.=.:n-.... =-:;:..--::.:=.-c-;o""-.. =-~....,....~~~~~8 ~~ -·· ,_ . -~-~ Qo • 
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Conr rol r-<u m t>cr 

' · · . 
.: .. . G R _A N APPLICATION 

.. 
_REVISED PJ.GE lA METROPOL iTA_!!_. CQ1-1PlJTE-R AI DEQ DISPATCH (t1ETCAD) SYSTEM # 1854 

• ,~~·--=--.., -_:::.: . ,..:::.:.~~....c-::Y'LC -=::"--:z::....~·r:.;c-~-Xr-l..:::,;:...c;-....~_.:----._,.,.-,r_~~~_......_---~ oe.....-~-~.....:.,rr-~~c........-.--.--.-___.- --..:;-

· - -~ · ·· - · .L._. ~ 
jjt)on..s: 

1t is U11Gcr~1ood a;)d 21(TCt-d by UH! u.rdcrsiDOcd t.'-Jat arrt r, r :mt rece i ve d as a result of tnis <tppliotion is s11bjc-c:: 
to the foJ1o·~·in~ conc.iitions: 

• I • 

l. fu.:1 d.<. I;:T;<ntccl ;~sa result of this :>pp1iC3tion ;ne to be cxpcndC'~ only for :.he pur,::o~es ;mel ~ctivitics co\·er~~ 
by the :>pj)ro·: d ?Ll.n :u1d b• : ~;;ct and the :>jjjHU\-cc! project '"'i 11 be c:nrieJ out in ;~cconbJlCc ,,_.j tl1 ti·;c ()liuel i :-.c-s 
for Fi!-c.Jl Cor.trol·/.ctim• :1:1J Pl3J111inJ; Gr:lflts ~it..~ s~.;c h spt-cific addition.:~l condition.<. as roy be cst:>hl~sr. ec 
o:tt any ti;:-tc for this project. . · · . ·. . • I 

2. 1i•e brJJ)t rny he rcvohd in .... -ho1c or 5n p:lT t by the Ill inois L:rw Enforcc;:-.c~t Connission (JLEC) at its discre­
tion· :lfld at any tir.1c provic1ed th:tt a -;-e\vC<ltlO;) shall not inc)ude <'J1Y 2.~ount obl ii;atcd previous to tl>c effe-c-

• .the catc of the rcvocatio:1 if such obli1;:atio:-tS -...ere r..;;de solely for the project a_s approvc.-d. 

J. All r~ports a~ut tne project .sh;_ll ac'knc:-,...Jedge tl"le source of the f\.l.J'd.s gr anted as a result of this ;:~j1p1 ica-
tion. 

. . 
4. Reports • .. :i ll be !T'.Jde as required. 

s. r:ecessary records and accou:1ts including 
able to JLEC for ~udi t pu;.poses. 

financial ar.d pr ope rty cont rols vill be r..ainuir.ed and rr•1~e avail· 

6. Assurance of Co~?liar.ce ~ith Title VI of the Civil Rjghts Ac~ of 1964 cppl i es to this cpplicat ion and is 
:ltt:Jched. 

:::-~..x=-~~ 
~-~~~ ...... ""' = C'~ 

. 
N. Jh;.~~et SL--;-:r.:ny 

r~:::~ct rt:c!eral I ~tat e Gr:c.1i.ee ~r: are IOta} 

l.A t (•f'('fV Share ?.Jv:ln "l':1 sFi" ~n-,..:~a (nc:t 

t(l) PERSO,C'EL -0- - 0- - 0- -0- -0-

(2) EQU IP~-1!: !'-JT 11 '501 11 '501 
. 

-0- 143,256 120,248 
. 

fo CO~:SULTANT S 62,000 - 0- - 0- - 0- 62,000 . Fm co,rRA<:Tl'AL ' 17,600 -0- - 0- - 0- 17,600 
. . 

J()} ~---\VEL · - 0- - 0- -0- . - 0- -0-

l -0-
. 

- 0- -0- -0-- -0-
"{ o} ~\T-r'lODl TI F.S 

CO~STRUCIIO~ xm i (7) "Pr"()nq T'~r. - 0- - 0- - 0- - 0- -0-

- 0- . 
. . . 

- 0- -0- . -0- -o...: 
(8)T~n1Bf~~TS . 

: 

_{O'IQTHER COSTS 7,163 - 0- -0- - 0- 7,163 --
TOTAl. 207,011 11,501 . 11,501 - 0- 230,013 

.. OF TOTAL 90% 5~ - 5~ lOQ.OO! . . . . 

t . r OF rrn~RAL SHAI\F. 100.07.: . - N/h 

-

-

·J 

I 

' 
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G R ANT APPLJCATJOt\ 
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PAGE 2 

. - - . - ------------· 

(Fo t IL EC U :. ~ O n r) 
\...On l rol t~ wl>cr ·. 

---- - - -------

~------------------------------------------
DiJcCtions: C omplete (1cfcr to Grant Applic:~tion Guidelines) and forwa1d to Illinois l :1w Enforcement Comrni ~s i on, 

120 South Rivers ide Plaza, Chicago, Illinois 60()()(). 

~~~------------------------------------------------------------------~ A::-J5loJcCt TH e _, 
// 

_·_/ 

Metropolitan Computer Aided Dispatch (METCAD) 

(T~.-o hundrd (200) words or less. Omit confid~nti a l data) 

PROJECT SUJ\lMARY 

This application is for the first year implementation of a projected three-year pro­
gram to be participated in by the Champaign, Urbana and University of Illinois at 
Champaign- Urbana Police Departments. The three-year program would be implemented as 
fo 11 0\'r'S: 

(' ~- ~- ....... -,. ~'7~-:-t;-· .... - · 

/_ f'nd_1ea.r': Consolidation of the dispatch systems in a central facility. 
·- ·"' .;.·--... ~ ...... -- "' ;:;oc"'!~~. -"1 

L~kd...:.y-eap·: Imp 1 eme ntati on of a 911 emergency po 1 ice ca 11 number and further 
relevant studies will be undertaken. 

The benefits of t-1ETCAD implementation are seen as fivefold: 

1) Provide management information data. 

2) Increase safety of officers in field. 

3) Imprd~ed information retrieval from outside systems. 

4) Improved information retrieval internally. 

5) More efficient use of manpower. 

The second year of irnpl e~entation would result in further cost- effectiveness and in­
creas ed professionalization both in regard to the dispatchers and policemen. 

The third year implementation would result in greater access of police services to the 
public. 

The overall result of this program should be a model of an advanced and technologically 
updated police dispatch system. 

3-1 : 
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> > "0 o-J o-J c Social Security 

r" H ....... 
"'t, 0 0 Fringe nenefi ts ro ,........ z -~ .., co .... 

~ 
U1 

..... ~ 
TOTALS a. 

ro 
Quantity Description a. 

0 . 
~. 1 Cen tral Processing Unit 6,499 11 ,501 18,000 ..... 

Vl 
~quipment . 1 ~line tra ck magneti c 11,000 11,000 "0 

OJ tape & contro ll er rl" 
n . 7 Keyboards (250 ea.) 1,249 501 1, 7 50 ::r . 

7 Printers (5,000 ea.) 35,000 35,000 ,...... 
1 Paper tape punc h& reader 7,000 7,000 :;: 

fT1 7 Dispatc h terminals ~ 
n (includes CRT, 4, 1oo ·ea. \ 28,700 28,700 )::> 
0 4 Disc. pa cks ( 500 ea) 2,000 2,oon ....... 

2 Disc Drives (12,500 ea) \ 25,000 25~0 00 _i 

I I 

TOTALS I CONTINUED bN NEXT PAGE 
Description 

3. Spec iali st for formal and on- the-
CoMult- · job training (100/day, 4 v1eeks) \ 2,000 2,000 .. 
ant ......... Ful ltime computer specialist for 

I : one year 20,000 20 ,oo.o 
Spec 1 s to develop custom software 40,000 .. 40,000 

62,000 62?0 01J I ~ TOTALS 

'"" 
I 

I 
. ' :t ~ Description 

....... 4. 
~~ Maintenance (One year) 17,601J 17,600 I Other · 
~ Contract- . 
~ 

ual 
. 

l ) 7 .600 I I ·~ 17,600 - - I I 
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SUB-TOTAL 

Sociul Security I FrinRe Benefits I 

I 
I 

TOTALS I 
I 

I 

Quantity Deecri?tion 
1 Contro ll er(Disc Pack) 6,000 

Jiprnen t . 1 Spare parts package 1,000 I 
I 6 Modems ($1,300 each) I 7,800 ! . . 

I . 

I I 

' TOTALS 120.248 I I 11,501 11.5()1 
Description I I 

nsult- . 
t 
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TOTALS --Description I • 
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I 6,000 
' I 1,000 I 
I 71800 
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I I 
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r ovide a budget narr~~ive which details by budge t category thi fed~ral, state a nd 
oc a)_ (in - kind and cash) shares. The source of the ·gran l e e cash contribution should 
e id e ntified, i.e. funds appropriated by a local unit of government or donation 
·rom a private s ource. The n a rrative should relate budgeted items . to project 
ctivities, and should provide·justification and explanation for the budgeted iteres 
ncluding tne criteria an c1 data used to arrive a.t the estimates for each budget 

'.· 

a tezory._ Be speci£-ic and d e tailed; · a vo_id the designation, miscel1aneous~· · · 

EQU I PI'~ENT 

Central Processing Unit - This piece of equipment is the heart of the system, · It should 
ha ve a 32-K memory Y.Jhich means :it has 32)000 memory units. These units will contain. t he 
forrriats a nd pl-ograms needed for the system to function and have immediate memory recall 
of the formats. It is especia.lly necessary to have thiS many .units. beca use dema nds will 
be made. on the sys tern by . thre.e different departments. The CPU wi 11 ·a 1 so have a·n auto -

·ma tic restart in case of power shortage ~r other breakdown, and a real-time clock. 

Nine-Track f~_gnetic Tape and Controller- Nine - track magnetic tapes are an excellent 
method· of keeping information in long-term storage. · It also allows for easy physical 
transf-=r of information from one locatio'n to another. This could be very useful in that 
it would allow qther available computers to calculate the uniform cr1me reports, manage­
ment data, a nd other reports. A nine-track tape system .has bee n chos en beca use it is by 
fa1- the rnos t commcin in use and should thus enab-1 e us to ·Hark with other computer systems. 
This recording tape will stOl-e info-rmation in a s equential form based upon time. : The . · 

. controller for the tape is an i~termediate device between the computer and the tape sys­
tem. lt will take ·orders fr~m the computer to search out informatipn on the tapes while 
the ma in computer can r:ema·in involved in carrying out other functions. The controller 
also allows for expan.sion of the system since it can pull ·information · from' many other 
sources and work with up ta seven o~her computers: 

• < 

Keyboar-ds These q~vices · enable operators to enter information and make queries for in-
foJ-mation from the syste·m. Certain keys will also be program11ed into- specific formats so 
that when a switch is.depressed an emerg~ncy or other for~at · will be automatically engaged. 
The keyboards will be located .a s. follows: . . · 

Jst ·year 

(3) . Cha.mpai gn· P. D. 
(2) Urbana P.O. 
(2) · untversity 6f Ill. P.~. 

2nd year 

· ( 4) · Conso 1 fda tel o1 5 patch Center 
(1) ChampaigR P.Q. · . 
(1) Urbana P.D. · 

·(1) University of ·Illinois P:D. 

Printers These will allow ··for liard copy printouts of daily police logs, cril)linal infor-
mat ion()r any other information requests. I~ is suggested that each department· use one 
printe r for local info~ation such as officer logs and activities, and that the otner 

. - ---~----. .. .. . . . .. .. .. .... ... ..:- · ·- - .. ... 
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· "nter be used for foreign inf6rmation such as LEADS and ALEC in~ormation. Also. if 
~.~her printer becomes overloaded, it would be a simple matter to run the overload on 
to the other printer. There will also be an extra printer in case of a breakdown of this 
device at any one of the departments. During the first year, each department will have 
two printers, and during the second year, each department wi 11 have one printer with three 
printers located at the consolidated dispatch center, with one printer kept for replace­
ment purposes. 

Paper Tape Punch and Reader - This is the device which \~ill be used for punching pro­
grams onto paper tapes and entering those taped programs into the computer. 

Dispatch Terminals (Includes CRT's) - This cost includes the purchase of the CRT's but 
not the keyboards which are listed separately. They will be distributed among the de­
par-t.ments in the same manner as the keyboards. The display terminals are used to 
visually display information through an electronic medium, and examples of two such 
display formats in relation to a CAD system are shown in Diagram 4. Various formats 
for displaying information will be available to the operator depending upon the type 
of information which is being entered pr which is being sought. 

Disc Packs - It will be on disc p~cks that most information will be stored and made 
available- for short term and very quick retrieval . Unlike magnetic tapes on which il) ­
formation must be sought out in a sequential manner, on disc packs information can be 
located and retrieved almost instantly. Four disc packs should allow for the storage 
of from three to six months worth of information. When they start becoming full, the 
~~sc packs will be purged as the information will also be stored permanently on mag-

de tapes. 

Disc Drives - T\~O of these devices a1·e needed because of the predicted amount of use . . 
which will be made of the disc packs. 

Controller- The unit allows for the ongoing operation of the computer while information 
is being ,~etrieved f1·om the disc packs. It is also a transport mechanism for informa­
tion between the computer and the disc packs. 

Spare Part~acka~- The contents of this package are based upon industry standards 
given the breakdO\'t'n rate calculated from the predicted amount of usa·ge and types of 
components being utilized. It will allm't' for the irrmediate t~eplacement of a part should 
a breakdown occur, rather than keeping the system inoperative while the spare part is 
ordered and shipped from another location. 

Modems- f•iodems are the devices vihich translate information from phone lines to computer 
equipme nt. They operate in pairs and si~ pair will-be required. Three pair will be needed 
at both the Urbana Police Department and the University of Illinois Police Department. 
Two pair will be needed at each location to operate the Cathode Ray Tubes and Keyboards. 
One pair will be needed at each location for the printer. No modems will be needed at the 
Champaign Police Department because the computer will be located there. 
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e-cialists for formal a_nd on-the-job traini~- This cost will pay for one specialized 
individual to come into the departments and train the dispatching personnel on the use 
of the CAD. _ It pays him at the rate of $100 per working day for four weeks of training . 

. 

, ' 

Full time co~uter specialist for one year - This is an estimated cost for paying a com-
puter specialist to live with the system for one year to ensure that it becomes and · 
remains fully operational. He will also be able to give expert advice concerning cus­
tom programs, formats, systems designs and other areas. 

Soecialist to develop custom software- Custom software refers to specialized programs 
which will be fed into the CAD system. This will enable the operators, police managenent 
and computer personnel to ask very specific types of questions concerning crime in this 
area. It is very time - consuming to develop these programs and the cost of just one 
program may run into thousands of dollars. It is, however, impoitant to dev elop pro­
grams wh i ch are individualized to this area of operation and which may in some cases 
expand upon the present level of developme nt in program design. 

OTHER COSTS 

~st9llation Cos~- This is the cost for transporting, reconstru cting and checking the 
computer aided dispatch system to see if it is properly functioning. The actual cost 
would be calculated from industry-wide scales and be dependant upon the type of system 
nurchased, the distance of travel to bring the system t6 its permanent location and 

her fa ctors. The cost in the application has been calculated at 5% of the total ex­
pense of the equipment categOI~y. 

' 
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Budget Category JAN. FEB. MAR. APR. MAY JUNE JULY AUG. SEPT. OCT. NOV. DEC. -< TO'rt\L 
' 

..,,., 

Personna I 

Equipment 123,947 1.23,947 

Consultants 8,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 1,666 1,666 lt666 l_t 666 62,000 

Other ·contractural 17,600 17.600 
Travel . I 

I 
-

Commodities 

Construction Evaluation 

Other Costs 157000 . 15 '000 

Indirect Costs 

Total 26,267 6,667 6,667 6,667 6,667 6,667 6,667 6,667 1,666 1,666 125,613 16,666 218 ,547 
I Month of Gra nt 

Budget Category 
JAN. FEB. j 1\/AR • . APR. MAY JUNE JULY AUG. SEPT. OCT. NOV. DEC. TOTAL 

Personnel· .. 

I . . 
Equipment 

11l503 11 '503 
. Consu l tants I 

I 
I 

. Other Contractural 

-
I 

i 
Travel ' 

I 

. . Commodities 
I 

~ . Construction Evaluatio.n ~ 

I :J ~ • Other Costs I . ~ 

~~ 
• Ind i rect· Costs ~ 

I 
...0 

I 
• Tota I I I I 11,503 11. 59.1. 
:...__._,_____ - ... - - r--

- - ~-·- --
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BIOGRAPHICAL SKETCHES 

.{to be completed for all supervisory staff) 

Education and/or experience relevant to this Project 

(For ILEC Ust Only) 
Control Number 

This individual should be proficient in his knowledge of computer 
technology and comp uter systems . He should have a Master's Degree in a relevant 
field or a B.A. with appropriate experience. He should also have some background 
in law enforcement and how computer systems are utilized in the criminal justice 
system. 

N am e J Po~tion 
Educacion and/or experience relevant to this Project 

f 

1 
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Project T ide Metropolitan Computer Aided Dispatch (METCAD) 

PRO) ECT NARRATIVE 

Demographical Characteristics 

The populations of the area encompassed by the police departments of_ 
Champaign, Urbana, and the University of Illinois at Cham paign-Urbana are grm·nng 

.at a very fast pace. The population totals for Champaign and Urbana and the num- · 
ber of students attending the University of Illinois are 1 is ted as follows 

· Populations: Champaign- Urbana Area 

1950 1960 1970 -- -- --

' 
Champaign 39,563 50,107 59,147 
Urbana 22,834 27,294 33,739 
University of I 11 . 17,162 20,219 32,296 

This represents a total population growth of approxi ma tely 20% every 
decade . Unfortunately the rate of increase of crime is even surpassing this 
tr emendous growth r~te. The number of index crimes and their rate of increase for 
the entire area of Champaign County reported during the last six year is listed 
below. 

Champaign County 
. 

.. 

1969 1970 1971 1972 1973 1974 

Total Crime Index : 

Ac t ual number 2,814 3,498 3,851 6,532 7,253 7,841 
+24% +10% +70% +11% +8% 

Rate per 100,000 1,867.0 2,142.8 2,358 . 5 4,067.2 4,383.9 4,739.3 
+15% +10% +72% +7% +8% 

These are figures as taken from the Uniform Crime Reports and from the 
statistics of the Department of Law Enforcement. This represents an increase for 
reported crimes over the last six years of approximately 175%. It is very likely 
that such a large increase represents more than just improved reporting; in addition, 
it probably reflects a very large _._increase in the -actual rate and number of crimes 
which are occurring. As a result, over the past years the police departments in 
the Champaign-Urbana area have been constantly adding manpower. The present levels 
of manpower in the departments are listed as follows: . 

L _______ _,______--.J· 

7- 1 I . 
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Number of Full-time Sworn Officers 

Champaign Police Department 89 
Urbana Police Department 44 
University of Illino3s 

Police Department 61 

However, as of this year the departments can no longer affort to add man­
power because they, like other municipal areas, are presently suffering ·from a money 
crunch due to inflation. Unfortunately, all signs indicate that this \'/Orsening in­
flation is also causing the crime rate to continue to soar. 

The solution to this problem might be found through improving on the allo­
cationof resources. Instead of utilizing funds by constantly adding to the number of 
officers, i_t might be more cost- effective and better irnpt·ove law enforcement by 
utilizing funds in the purchase of technologically sophisticated equipment. This 
equipment could enable the officers to efficiently, quickly, and effectively perform 
their tasks; and thereby increase the prevention, apprehension and detection of 
criminals at a rate that would surpass that achiev ed by simply adding more officers. 

That is the logic of the program herein propo sed. 

Overview of the Program 

This application is for the first year of a projected three-year program 
designed by the police department of Champaign, Urbana, and the University of Illinois 
at Champaign-Urbana. The program is represented in the following outline: 

1st year: 
2nd year: 
3rd year: 

Implementation of a Metropolitan Computer Aided Dispatch System. 
Consolidation of the dispatch systems in a central facility. 
Implementation of a 911 call number and further relevant 
studies will be undertaken. 

Each year of the program would be based on the successful completion of the 
project proposed for the previous yeir. Thus, the program should be seen as cumulative 
in its effects and not as the mechanical combination of three separate project areas. 
The first year of the program is designed to bring about the cost-effective sharing 
of central computer equipment and to gather the data to work towards the second year. 
Assuming the successful advancement to the second year phase, there would be an in­
creased cost-effectiveness because the actual function of dispatching the manpower 
for three departments will be combined in a central facility. Assuming the success­
ful completion of the second year, during the third year some of the benefits which 
could be derived from having both a computer aided and consolidated system will be 
achieved by the implementation of a 911 call number and through the implementation 
of studies to propose further additions and progressive changes to the system. During 
each year of the program, consideration will be given to studying the success of the 
program to date, the feasibility of implementing the next step of the program and the 
methodology to be employed prior to and during the next year of implementation. We 
request that ILEC set aside an appropriate sum of dollars with which we could imp~ernent 
the second and third phases should the depar.tments decide to go ahead. 
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Given the present level of advanced technology which is available in the 
area of police communications, it is highly unusual. that so little use is being made 
of it in the activity of police dispatching. This can especially be seen as true ~hen 
the benefits of computer technology are examined as they relate to the process of ln­
formation retrieval and the effective allocation and use of police manpower. The 
Metropolitan Computer Aided Dispatch (METCAD) system which is proposed for Champaign, 
Urbana and the University of Illinois whould be seen as the application of modern 
technology to the police function with many unforeseeable positive benefits. And 
it should not be s~en as just a stopgap measure which will enable these departments 
to maintain their present level of service during times of increasing demands on po­
lice services due to rising crime rates. 

The five main r easons for the implementation of the METCAD system for these 
departments are .listed as follows: 

1) Provide management information data. 
2) Increase safety of officer in field. 
3) Improve information r~trieval from outside systems. 
4) Improve information retrieval internally. 
5) More efficient use of ma npower. 

Each of these goals will not be dealt with individually to demonstrate that 
the}·e is a very high degree of probability that each of them can be met based on facts 
which are known about the CAD system and how this system will interface with the various 
aspects of progressive law en forcement in the area. 

1) Provide management information data: 

There are two overall issues which come under this goal. One issue is that 
there will be improved data pr ocessing with the impl ementation of METCAD. This is 
because when a call is received and the information is keyed into the computer through 
the CRT, it will also be reco rded on a disc pack for immediate or short-ter~ retrieval 
and onto magnetic tape for lo ng-term storage and use. This t·epresents a very efficient 
and reliable fm·m of recqrds storage and retrieval, but it also, most importantly, 
ma kes the information immediately available to other computer systems in a readily 
diqestible form. Of cours~ this would not be of significance if there were no re­
sources available to make use of this computerized information so that it could be or­
ganized, analyzed and specifi c feedback could be obtained on how to implement improved 
police procedures, policies and organization. There is no purpose, after all, in im­
plementing an advanced computer process for information storage if there is not a 
resource available capable of using that information toward inplementing a desired goal. 

The other issue concerning management information data is that advanced com­
puter resources are available in the Champaign-Urbana area interested in working with 
computerized data with the end in mind of improving police performance. Thus, the in­
formation feedback loop is closed, meaning that instead of the information simply 
being stored by the depa1·tment, it is also used to improve the depa1·tment's ope1·ations ·, 
as demonstrated in Diagram Number 1. So, the information which is stored on magnetic 
tapes will be processed to bring about improvements in: 
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a) Reailignment of beat maps 
b) Possible reallocation of manpov1er by time parameters 
c) Possible reallocation of manpower by location 
d) Identification of problem areas by types of crimes being committed 
e) rqany other appropriate areas of analysis 

The primary resource in the area which is interested in analyz_ing computer­
ized police information is the Department of Psychology at the University of Illinois, 
Urbana. To date, students have been coding by hand and on a daily basis all of the 
relevant offense information gathered by the police departments of Champaign and the 
University of Illinois. This costly, time-consuming, and not very reliable process 
of codifying information for computers by hand would no longer be necessary as the 
information would now be automatically codified when entered into the METCAD system. 
Also, with the implementation of METCAD, the Urbana Police Department would become 
a functioning member of the project. Research printouts have already been made avail­
able to both the Champaign Police Department and the University of Illinois Police. 
At present, a mapping program for use with crime statistics is under development with 
a pilot printout available in June, 1975. Any newly desig ned system for law enforce­
ment mapping designed as a result of this program will, of course, be made available 
to other interested departments. Also, the Illinois Depar tment of Law Enforcement 
Data Process ing Section has agreed to make available its l ·ibra ry of computer pro­
gram s so that when a large amount of information has been gathered through METCAD , the 
programs will be available to analyze those tapes. 

It is readily apparent that METCAD system will easily fit in with other 
progressive programs of law enforcement which are presently being implemented such 
as the Champaign Urban High Crime Project and the work" being done in the Department 
of Psychology at the University of Illinois. 

2) Increase Safety of officers in field: 

The METCAD system would constantly keep track of officers on the street and 
should any of them fail to check in at a sufficient periodic interval, the dis­
patcher would automatically be informed so an appropriate follow-up could be made. 
With time limits set on certain activities, the dispatcher would be warned, for 
example, when an officer was overdue on a traffic stop. This can be especially 
importa nt when an officer has arrived at a scene and may have encount~red a diffi­
culty which would prevent him from checking in with the dispatcher. In such a case, 
it is unreliable to depend on a dispatcher or complaint operator to keep track of the 
time element involved as they may be very busy dealing with a backlog of calls or 
some other problems. This "watchdog timer" feature would greatly enhance the safety 
of the police officer. 

Also, at present, officers in the field often work without the availability 
of adequate information-gathering systems. As a result, the officer may be reluctant 
to check on the legal status of all auto licenses, drivers licenses and other infor­
mation because of the time lags which might be involved. However, with the proposed 
METCAD interfaces, all types of information would be automatically checked with the 
appropriate data bank as soon as it was entered in the computer through the CRT. 
There would be no need for the dispatch operator to go from one location to another 
to check the LEADS or other terminals. By running a spot check on license plates~ 
drivers licenses and other types of information, an officer would be much more likely 
to know when he has encountered a dangerous situation, and since he would be fore­
warned, he would be prepared to appropriately deal with the situation. I. 
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---- - ----,r:s a result of I~ETCAD, it would be considerably easier to implement the 
inquiry for information and the turn-around time V1ould be faster since the inquiry 
would be automatically made by the dispatcher while he was entering the details of 
the occurrance on CRT. Information inquiries 1'/0uld therefore become: .: a matter of 
habit rather than being just applied in exceptional ·circumstances. It is estimated 
that a LEADS ahd ALEC check, which would presently take ten to fifteen minutes to 
complete, would, with the assistance of METCAD, be automatic~Jly implemented in 
tv1enty to thirty seconds from the time the infol~mation was received at the dispatch 
center. 

3) Improved information retrieval from outside systems: 

Not only will the retrieval time for information be greatly reduced as out­
lined above, but the number of outside sources which will be utilized wi.ll make each 
search very thorough. The proposed infDl~mation system is outline in Diagram Number 2. 
Immediately upon receipt of information from an officer or other source, the informa­
tion would be keyed into the CRT and the computer would scan all appropriate banks of 
informaion. They are listed as follows: . 

a) CLEDC- This is a proposed Consolidated Law Enforcement Data Center 
which would keep an active record of all local wants, warrants, warnings, 
and other import ant data. This system would automatically be a recipient 
of all relevant . information keyed into the CRT. It would also be 
capable of producing uniform crime reports and could, over a period of 
time be programmed to assist in the distribution of manpower to meet 
specific crime needs, analyze specific accident problems and aid in 
planning selective enforcement efforts. 

b) Psychology Department, University of Illinois -At present, research 
and analysis are being carried out through the computers at this depart­
ment in conjunction with the police departments at the University of 
Illinois and Champaign, as explained earlier in this application. With 
the implementing of METCAD, the ability of the department to continue 
this vwrk would be improved. Infonnation \vhich is crime specific and 
involves such data as convicts' or arrestee~ names and addresses could 
easily be filtered out before tapes were given to outside resources 
such as this department. With the implementation of the CLEDC, the 
police departments would no longer have to depend on this outside re­
source to carry out research and analysis. In fact, in cooperation with 
the Psychology Department, new programs and potentials in analysis 
could be developed and tested. The Psychology Department unlike pre­
viously mentioned systems, is not a source of specific information, 
but represents a source of analysis and professional advice. 

The Department of Law Enforcement, Data Processing Division in Spring­
field would be connected with METCAD through a direct line and would 
provide immediate access into the follm'ling systems. 

c) LEADS- Law Enforcement Agency Data System provides on-line collection 
and retrieval of data regarding stolen vehicles, wanted and missing 
persons, stolen and lost license plates, stolen and recovered guns, · 
stolen articles, and stolen securities. It provides this information 
both on a national and statewide basis because it has on-line capacity 
with both the Nationa1 Crime Information Center (NCIC) in Washington 
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and the Secretary of State {SOS) in Springfield, Illinois. 

d) FOlD - The Firearm Owners Identification system maintains records of 
service inquiries on all registered firearm owners in the State of Illinois. 

e) Computerized Criminal History- This system provides on-line entry 
of data and retrieval of data on all criminal histories entered by 
by authorized agencies in Illinois. 

f) ALECS -Automated Law Enforcement Communication System provides on-line 
exchange of information regarding vehicle registration and operator's 
licenses among eight states around Illinois. Point to point messages 
to these states can also be transmitted through this system. 

Therefore, after the implementation of METCAD, information will be almost 
instantly available to officers on the street from statewide, multi-state and nation­
wide information systems. It would also be much easier at that time to implement t he 
local, regionally-based Consolidated Law Enforcement Data System ltJhich would establish 
a computerized criminal information system within the Ch ampa ign-Urbana area. 

It should be emphasized that during this first yea r, appropriate information 
will be collected with the purpose in mind of consolidating the dispatch system during 
the secohd year. It would be important that criminal information be gathered and 
studied especially in regard to areas of borderline jurisdictions so that a rational 
and logically designed consolidated beat map could be constructed for the second year. 
This single beat map would encompass the three jurisdictions. During the first year, 
the degree of the crime probl em relative between the three jurisdictions should also 
be observed. All other information which v10uld be l~e levant to command level decision 
making concerhing the consolidation effort should also be studied so that a correct 
methodology for co~bining the dispatch centers could be established. 

4) Improved information retrieval internally: 

With the implementaion of t~ETCAD, it would no longel~ be necessary to use 
old-fashioned card slots of light boards in order for the dispatcher to keep track 
of vehicle status. With the METCAD system, as soon as the complaint operator was 
notified of an incid ent, the occurande would be keyed in on the CRT and the status 
of all units in the area would i mmediately be di spl ayed on the screen. Also, the 
information from that call would be stored by the computer and automatically printed 
on the CRT screen in the proper location depending upon its priority status. It would 
therefore be properly displayed in comparison to the priority of any other backlog : 
calls stored in the system. The number and priority of all backlog requests for ser­
vice and the number and beats of all available units would be displayed in such a way 
that the dispatcher could readily make the correct decision as to which car should be 
sent to which call. 

Also, data could be displayed concerning the number and types of calls 
which each officer has answered during the shift. If one officer has been overloaded 
while other officers have not had any calls~ that information would be readily avail­
able to the dispatch operator who might notify the shift commander or take other 
appropriate and predetermined action. It would be further desirable that certairi 
information from the personnel files of each department be stored in the METCAD sys­
tem so that if there was a dire need for manpower it would be easy for the dispatcher 
to notify the appropriate authorities and contact certain off-duty officers once 
authorization to do so was received. 
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Basically, METCAD enables each complaint or dispatch operator to have as 
much i nformation available as is feasibly possible so that the most correct decision 
can be made in receiving a call and dispatching a unit as quickly as possible. 

5) t'lore efficient use of manpm·ter: 

When the METCAD system has been implemented, it means that job _upgrading 
and additional professionalism have been brought to the task of police dispatching. 
l~o longer will the operators have to spend a large portion of their time carrying 
out repetitive and boring tasks. When a call is keyed into METCAD, it is automatically 
marked with the time it was received and as much as five percent of the complaint 
operator's time may be saved through the automation of this operation alone. Further­
more, when the information concerning a recent occurance is requested, it will not be 
necessary for the dispatcher to look through a pile of paperwork since the information 
can be retrieved from the computer in one fast and easy procedure. The problem of 
legibility involved in the longhand method of infOl~mation retention will also be re­
solved along with the cumbersome hand - to-hand or time-consuming voice technique 
methods of transfering information from complaint operator to the dispatcher. The 
general problems of too much paperwork and the duplication of work efforts will be 
resolved. As a result of METCAD, the job of dispatching will no longer be a task 
which can be assigned to officers who are temporarily disabled or to civilians who 
are in the lowest pay scales and can't find jobs elsewhere. The jobs of complaint 
operator and dispatcher will . be seen as specialized and skilled professions. This is 
a status which is worthy of that vital job function, upon which both the public and 
the police are so dependent. 

Furthermore, the job of the police officer will be upgraded by the METCAD 
system. The police have at t i mes been 1·egarded as "clerks \'.Jith the power to al'rest," 
and this would no longer be so true. At the end of each shift the computer will 
print out each officer's daily log, saving him up to one-half hour each day. In-
stead of this time being set aside for paperwork, the officer will have more time to 
r ;-~aintain active duty on the 'streets. The public will be better pl'Otected and the 
departments will benefit from a substantive increase in manhours on the street with­
out an increase in personnel. But perhaps it is most important that the police officer 
will have a better image of his job since he will no longer have to spend as much 
time as he presently does filling out reports. 

Firt Year Prepar ation for Second Year Consol i_dation 

The proposed administrative structure for the first year of the program 
is ~hown in Diagram 3, Part I. The components of the structure which are not self­
expl anatory are explained as follO\.,os: 

Executive Committee -

This body will be composed of the Chief or other command level authority 
from each department, and the city manager, mayor, or other appropriate authority 
from each participating jurisdiction, and the project director who is non-voting, 
and a representative from the regional planning office, who is non-voting. 

Operations Board -

This body will be composed· of Captains, Lieutenants, Sargeants, or other 
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· appropr1alfe operational representatjves from each department, and the project director. 

Officer Involvement Section -

This body will function under the direction of the Operations Board to 
familiarize officers with the changes taking place in the dispatch area by appro­
priate forms of bulletins, training sessions, discussions and. demonstrations at the 

........ . . 
dispatch centers. 

Project Director and METCAD -

The project director will have direct control over the computer and other 
hardware, while during the first year, the departments will primarily retain autonomy 
over their own dispatch sections. This will require a considerable degree of coopera­
tion and demand a willingness on the participants to work out problems and difficulties 
for the ultimate success of the system. The project director will \vork in an advisory 
and an auxiliary capacity with all components of the admi nstrative structure. 

It should be pointed out that none of the departments will lose autonomous 
control over their own dispatch sections during the first year of operation. However, 
it will be the duty of the Executive Committee and Operations Board to advise each 
department (which is also represented in those bodies) on proper methods of 1) Imple­
menting computer aided dispatch, 2) recommended changes ·in certain forms and other 
matters so there will be a common grid and complaint format in anticipation of con­
solidating the dispatch functions, and, 3) worthwhile methods and content for imple-
mentation of training through the Officers Involvement Section. · 

The structure is (for the first year) designed so that all relevant parties 
will be familiar with the METCAD system and have input into the effort at consolida­
tion. Thus, in the Executive Committee there will not only be the command level 
authorities but also a member of each political jurisdiction involved. It should 
further be noted that there will be training and demonstrations with the new system 
to familiarize the line officers-wi'th the system•s capabilites. It is felt that if 
a maximum amount of kn0\<1ledge is disseminated concerning the system and once a positive 
effort is made to integrate people at all departmental levels with the operations, then 
a great amount of support will be found for the first year of operation and minimum 
difficulty will be encoun ·tered in the consolidation effort. 

During the first year of operation, there will be two questions of direct 
concern to the Executive Board for the second year: 1) Choosing a site for the con­
solidated dispatch center, and 2) Finding a qualified individual to act as independent 
director of dis patch. It is very important that an adequate amount of time be given 
to dealing with these questions as the immediate success of the program could hinge 
on these key issues. It will be the task of the Executive Committee to make these 
choices since the six voting members of that body will be the ultimate policy and 
·administrative decision-making board of the program. 

One question which the Operations Board will be largely concerned with -~ill 
be the establishment of uniform forms for certain appropriate police functions so that 
when the consolidation is implemented, there will be uniformity of relevant forms and 
other i nformati on-gathering techniques. There will a 1 so be other questions and pr.ob­
lems regarding uniformity of operations which this body will have to deal with during 
the first year to make transitinn to the consolidated system as simple as possible. 
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Second Yea r - Consolidated Dispatch 

As was so well pointed out in the area-wide communications study, known as 
the Jacobs Report, the most cost -e ffective and quickest method of police dispatching 
for these jurisdictions is a consolidated dispatch .system. The applicants to this 
grant agree with that approach. It is also felt that maximum support can be gain ed 
for the effort and the greatest likelihood for success can be achieved by insti­
tuting the consolidation effort during the second year of the program. Rather than 
being a strictly top-down command level dec ision, if the effort is made during the 
second year, all relevant individuals can be informed and involved during the first 
year in anticipation of implementing the second phase of the program. This will be 
one of the tasks to be performed during both the first and second year of the program 
by the Officer Involv eme nt Section. 

Most importantly there will be adequate time for the Executive Comm ittee 
to find a location for the consolidated center and to advertise for and screen 
qualified applicants for the position of direc tor of di spatch . It is felt that 
it would be unwise to choose a candidate who is presently a member of one of the 
jurisdictions involved in this grant for his objectivity in disc ret ionary decision­
making might be qu est ioned especially by any line officers who aJ-e against the con­
solidat ion of dispatch. This is not the expression of an undue amount of concern, 
but rather it represe nts the grea t concern by the applicants that the consolidation 
be made with the least amount of friction, as a result of anticipating and dealing 
with problems before they arise. 

As demonstrated in Diagram 3, Part II, th ere will be certain changes in the 
administrative structure during the second year of the program. The advisory capacity 
of the Operations Board will be replaced by the direct control over the dis patch 
function which will be maintained by the Director of Dispatch, who will also be na med 
project director. The Operations and Advisory Board will instead work directly vJith 
the Director of Dispatch to resolve operational problems while those problems are 
still in the embrionic stage rather than waiting till the difficulti es become major 
concerns requiring resolution through the policy or administrative decision-making 
aparatus. As can also be seen in the diagram, there will be additional training 
and demo nstrations of the capacities of the system for line officers to familiarize 
themse lv es with the consolidated dispatch. As a result of these efforts to involve 
everyone, the line officers especially should feel that they a1·e a part of the new 
system and not that the consolidated system has been forced upon them by the command 
1 eve 1. 

Approximate costs for the second year implementation will be as follows: 

5 Position Console @ $34,000 for each position 
Closed Circuit R.V. for security at centralized 

dispatch center 
Cost for built-up floor for cable passage and 

minor remodeling 
Crystals so cars can share common frequencies 
Salary for Dil~ector of Dispatch 

$170,000 

2,000 

15,000 
4,000 

20,000 
$211,000 

It should be stressed that these are approximate figures arrived at through 
preliminary investigations and cost estimates. 
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----- Tne aavantages of a consolidated dispatch system are many. It will enable 
the departments to have improved disp~tching with the employment of fewer dispatchers 
than are presently being utilized. The extra individuals can be used to c.arry out 
other clerical functions in the departments. Aslo, it is important to stress the 
need for occassional inter-jurisdicational backups bY police units especially in 
emergency situations, and this type Of dispatch can best be carried out through a 
consolidated system. // ,-

Third Year - 911 Call Number and Further Studies 

A computer aided and consolidated dispatch system is an excellent setup for 
the establishment of a 911 call number . All of the departments involved support this 
concept as enabling the public to have faster and easier access to police emergency 
services. However, there is little known at this time about what problems might be 
involved in establishing this service or the amount of costs which might be incurred. 
During the first and second years of the program, there would be extensive investi­
gations carried out through the Executive Committee to study the f ea s i bility of this 
section of the program . Problems which would have to be dealt with would be issues 
such as 1) \~hat types of equipment would be necessary? 2) Hhether that equipment 1vould 
be bought or leased? 3) Hhat type of advertising campa i gn could adequately info1·m the 
public of the new number? and 4) To what degree would f ire and other emergency ser­
vices be integrated into the program? But based upon r easonable cost estimates and 
the reasonably successful completion of the first two years of the program, this is 
clearly the direction which the departments desire to work toward in bringing better 
police service to the public. 

Also, it would be desirable to can·y out further communications studies 
during the third year to evaluate the success of the program to that date, It could 
be determined what other changes or additions could be made in this area to yield a 
more efficient and responsive dispatch system. 

After the completion of this three year program, the capabilities for caiTY­
ing out the most advanced research and analysis on department-wide and multi-juris­
dictional activities would be very great because of the wealth of computerized infor­
mation which would be available through a consolidated computer aided dispatch system. 
The safety of both civilians and officers would further be reatly increased. Surely 
this system has the potential for being one of the most advanced dispatch systems in 
the country and it would represent a model upon \'Jhich other departments could base 
their own communication system implementations. 
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ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE C!VIL RIGHTS ACT OF 1964, U.S. 
DEPl.RTI·:Etn OF JUSTICE REGULATJ OriS, TITLE 28, CODE OF FEDERAL REGULATI Ol'JS, 
PART 42, SUBPART C, 42:101-112; SUBPART D, 42.201-206; SUBPPRT E, 42.301-305: 
J L L l NOI S LP.:·J EI~FORCEI·lENT COi·li·iJ SSJ ON EQUAL E!-;PLOYI·!EfH OPPORTUNITY GUIDELINES 
THE JLLitlOJS FJ\IR Hl?LOYI1ENT PrACTICES ACT AS Ai -~ENDED, AND JI.LL RULES, P.EGULJ1.TJOi!S, 
AfW GUJDELltJES, JIS Aii,ENDED, OF THE ILLJNOIS FAIR H1PLOYf·lENT PRACTJCES COi·ii1JSSJOi~ 

City of Champaign Police Department (hereafter called the "Jl.pplicant") 
(Name of Applicant) 

HEREBY ASSURES that it is in compliance with Title VI of the Civil Riqhts Act of 
1964 (P.L. 88-352) and that it shall contin~e to comply with Title VI of said Act 
and all requirements imposed by or pursuant to the Regulations of the Illinois La\·,· 
Enforcement Corr::nission issued pursuant to that title, to the end that no person 
in the United States shall, on the qround of race, color, or national orioin, be 
excl uded from participation in, be denied the benefits of, or be other.-lise subj ecL. ::: .:. 
to discrimination under any pl-oqram or activity for which the applicant receives 
fed er al financial assistance from the Jli inois La\·J Enforcement Commission; and 
HEREBY GJVES ASSURANCE THAT it wi 11 take any measures necessary to effectuate this 
agreement. 

THE APPLICANT FURTHER ASSURES that it is in compliance with; and that it shall 
cont i nue to comply with the Department of Justice Reoulations on Eaual Employment 
Opportunity in fed erally assisted pro9rams (Title 28 CFR Part 42, S:;bpart C, 
Subpart D, and Subpart E) ILEC Eoual Employment Oonortunity bUidelines, Illinois 
Fair Employr.:ent Practices Act, as a~ended, and all Rules, ~eoulations and Guideli n2 .3. 
of the Illinois Fair Er;:ployment Practices Commission, to the- end that there 
shall be no discrimination on the grounds of race, color, creed, sex, or national 
origin, in the emoloy~ent practices of l2w enforcement apencies and other a~encies 
or offices of states or units of general local ~overnrr.ent administerina, conducting 
or participating in any pro9ram or activity receiving Federal financial assistance 
extended by the Law Enforcement Assistance Administration of the U. S. Department o7 
Justice. 

THE APPLJC . .U.NT RECOGmZES the riqht of the Illinois La\·J Enforcernent .Cofilr!lission to 
deny, 1-:ithhold, suspend or tenn1nate any aopiication, contract, !)rant al'lard or any 
disbursement of funds thereunder, if at anv time there is cause to believe that 
the applicant is not in compliance with th~ foregoing. 
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nn s 7\SSUP./\IJ\.E- i s gfveninc-ons i cfe 1~a F; on of and for the purpose of obtaining uny 
ar::~d- -a-Ll_fp.....c.!.e.j:._al-grants, lo ails, contracts, pt·operty, discounts or oth<!r Fed2ral 
finDncial assist<Jnce extend2d after the date h2rcof to th2 P.pplicflnt by the Ill-inois 
la','r' Enforcement Con;iiss ion, including inst.:lll1 1o~ nt pilyll.ents after such date on cccount 
of applic0tions for Fed 21· al financiul assistance v1:1ich \'/ere ap?roved before such 
date ·. The Jl.ppl1cunt n.:co~nizes and ag;-:;e s that ·such Fed-:;ral financial assistance 
has bee n and will continue to be extended in reli ance on the representations 2nd 
agreements r.:cde in this f1 ssurance , and that, in addition-t o any. r em2di2s availcble 
to the Illinois Law Enforcement Commission an d/or the Illinois Fair E~~loyment 
Practic~s Co r.:mission, the United States shall have the rioht t0 seek judicial 
enfo)·cerr.ent of this 1\ssurance. · This assurance is binding- on the opplicant, its 
successors, transferees, ~n d assign~es, and the person or persons whose signatures 
app ea r below are authori zed to sign this assurance on behalf of the applicant. 

by 
- ---(Dated) 

··-

City -of Ch ampaign _Police Department 

(App 1 i cantT 

. /. . . ·" -~ --e 1(;1/ 
tfAuthorJz ed Official) 

. . . 

--· 
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ATTACffi! ENT B 

I , Gene t~ i 11 er (p e r s on filing ap-

p lication) certify that t he City of Champaign Pol ice Dept. (re cipient a g ency) 

h as formulated a n Equal Employment Oppor tunity Program in a cc o rd a nc e \vith 

28 CFR 42.301 et seq. and that it is on file in the office of: 

William Dye (Na me) 

102 N. Neil, Champaign, 61820 (Addres s) 

Chief o.f Police, City of Champaign (Title) 

for review or audit by officials of the IJ linois Lc:nol Enforcement Commission 

or the Law Enforce ment Ass i s t Hnce Ad mini s t r ation, a s r e qui re d by r e l evant 

laws and regulations. 

e~ VttZ -- (Si g natur e ) 

City of f•1anager (Title) 

(Da t e ) 
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I. Name of Applicant: 

City of Champaign Police Department 

2. Cen:ification: 

"rt.e appli,~ant for Federal assistance under the provisions of Title I of the Omnil.:us Crime: Control 
elld Safe Streets Act of 1968, hereby cen:ifies char funds or other resources of the a?plicam normally 
devotcd to programs and activities d esigned to meet the needs of criminal justice wi ll not be dimin­
i shed in any way as a result of a grant a-.:.·ard of Federal funds. 

The applic ant fun.~cr cen:ifies that the project for which assistance is being requested will 
be in addition to, ?Jl d not a subsriru"te for, criminal justice services previously pro>ided without 

Federal assistanc e. 

3. Verifying Data: 

Erpcndirures for'Criminal Justi ce Services by the Applicant: . 
(Budgete-d) In current Fiscal Year $ 1,522,000 

Actual In l ast Fiscal Year 11337,351 , 

.Actual In nexr to l as t Fiscal 
Year 1' ~ 26' 57 2 

A\•cragc for cbe three Years $ 1,328,641 
-

4. Signature of Aurhorizc:d Official Empowered to Comm it the Applicant to this Ce:tification: · 

Sit;:J a run::__ _ · 2?~ 5Jt£ ~-~ 2 s -- -;.;;-
Dare: ------------------

Tiuc:: ________ c_,_·t~y~M_a_n_a~g~e_r ____________________________ __ 

-· 

9-ll 
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(Ft~t ILEC Us c Only) 
Cc•n trol Nu mber 

i<EGJO!·JAL PLAriNJi~G COl· .. WIISSJOi~ REVIEW 

,r;pli cant : 

Proj ect Title: 

----------------------------------------
Date of Receipt: 

City of Champaign 

Metropolitan Computer Aided Dispatch 

P-1YC it cr..s "A" tl11-vu;:h ".r' on the ;;pplication f onn lx·cn c o•o:;>lctcd prOj >c rly? 

Il:;;.cs tJ ,c Jpj,JiCJtim· h ~vc the p ro j>c r s icn:Jtmes in it..:m L? 

Have tJ,c foll O'~·in~: been coc:v l ctcd :ln<l/or :~t t :Jchc d: 

YF.S l\'0 

Pror,:raJll <~rea dcsipntion ( itcm H) X 
Bud;.ct $\r.:c-.:;1")· (i\L' r.l /\) A 
l<tr.:l;:ct ite!:!i: ~tior. s.::J,cJu l c T 

X 

. YES NO 
x 
--x-

B:.Jdr.et n:>rr:Jti\'C X 
Project ~u :c::ary -A 

Project n~r:-iltivC' 
niogr~rhic~l ~lctrh~s 
J;::m·Siij1fll:Jnting ccrtific.•te 

(p;lf,C S) X 
Ci \"i 1 ri r,ht s ccrt i fic:~t i on form -x: 
ElD ce;-tificatiun fum ·-x-

P.3 s the ii ;>pli c.,nt fjir-J Fo rm S~~\·95 ";>;0ti fi c:Jtion of Jn:cnt to Apply for 
Federal /I s~ i!'t '" ":c"? · 
lf th is is a n :1ppl i::'ltion fo ; co:-.ti rn i.Jt ion of :~n n :~t inr. ,~;rAAt, enter 
the l~ st yc;.r's 4~:-~tnt ll ~:lht. ... r {or the cxi:"tin£! r~ r:Hit · • 

. \ 
t 

. . l 

\ 
l 

f 

i 

I 
f 
i 

i 
I 

I 
I 
I 
1 s 
! 
3 • 
I 

D.JNOn-uwirnTrSAPJ5ITc.Trro:'r'I·OTL"EcU\'IfSs"!\JTAimvr=Qmss·rJ"7.o7":'?\=-s-/';--;o.,RE ANS\~iTiff'•YES".--
I 
i 
i 

i 

I 
AJJPLJC-\TJ().\J Rl:\iJD\·: In tliis sec t 1on, revjeh' each severoble part o£ the application ~-ll~d- i 
present your evalu?.tion of: project go2ls a.'rJd objectives; project effectiveness; project l 

(
'cost! ti;r.~ ; equi:.ed t? achieve obj~c~i~,e~ ; irnpCJct of project on c?mnl.U1ity; project con- ; 
~ fo_~~uty ,,·1tn reg1onal pJ <!-_:'l; and e1lt:;lbJlltr ur:dcr JLIC Comprehens1ve Plan. ! 

(u se additjonJl pages if required) ~ 
I 

I 1) Pr~ject Goals and Objectives: 

The capabilities envisioned in a computer aided dispatch system J 
are known potentials and therefor~, they wo.uld . certainly appear to be fuJ ly } 
real izable. There could, howev er, still be thr eats to the system. One I 
prebl e~ would be if an iriadequate vendor was chosen to implement the sys- J 
tern. Ejther jnadequate equipment or inade quate participation by the . I 
vendor coul d result in a delay in impleP-1enting the equi-pment or a substan- I 
tial amount of computer time with t~1e equipment being "down" or unoperation_- J 
al. The fact that the part i cipants of the program foresee this as a · J 

~~~:~~::r:~;~;~:;h::;;;;:;::;:;h;~;:~;:;~;;~t:~:~;;~;;:;;::;~~t~;~~;:: .. I 
means that thi~ probl em should not be a major threat. These people are 1 
both willing ·and able to assist in drawing up quality specifications and I 
are·willing , also, to work with ILEC on this matter. Primarily these l 
people are located at the Univ ersity of Illinois, although there is even 
expert assistance to be fou nd on some of the local departments. 

Concerning the ~ore s~ecific goa ls outlined in regards to CAD 
capabilitjes , so long as the system is "up" th ese goals will automatically 
- ~ realized, for they will be built into the computer and are knowri pot ~n­
~als. And as time passes and more programs are developed, the many 

known potentials of this computer operation will be realized. 

5 

! 

~-------------------------------------------·----------------------------------------------. ------~ 

-----
.; 
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2) - -P'i·oject-"ETiect i v en ess: . 

As soon as this project is b egun, it will be part of the task 
of the Executive Committee to begin evaluation of the s ystem to realistically 
judge its effectiv e ne s s. We of the r eg ional t ommiss ion f e e~ particularly 
confid e nt that this will take place because the staf f . of the Commission 
bas bee n asked to regularly attend the meetings of that committee. If 
effect iv e ness should fall short of what is desired for either p~litical, 
administrative, or financial reasons, a staff representative of the East 
Central Illinois Criminal Justice Commission will be there to assist in 
identifying the probl em, taking rem e dial action and moving ahead with the 
project. 

Further, the effectiveness o f the program should largely be 
focu sed around the issue of participation of the administrators, officers, 
and dispatchers. Every possible effort, as has been outlined in the 
project, will be made to assist all per sonnel in participating in the 
project. They will be informed of all methodologies both in advance and 
while changes are taking place. We fe el it is very much i n the interest 
of the final success of the program that this type o f issue has been 
identified in advance, and plans for bringing about office r participation 
will be scheduled. Effectiveness, we fee l, is largely based on the 
ultimate success of METCAD . and that d esire will be i ncr eased through the 
feeling of participating in the implem e ntation of the program. 

3) ~__l-~j ect Cost 

As a result of meetings and preliminary inquiries which have 
been made over the last few months, it has been discovered that costs of 
these systems vary greatly. All costs which have been itemized in the 
budget are close to the lowest possible figures for which various pieces 
of equipment can be purchased directly from the manufacturer. We also 
feel that it is vital that all specifications listed in requests for pro­
posals be kept as gen~ral as possible without losing any of the required 
and advanced capabilities of the syst em. The only item which may appear 
to be high ·is that of $40,000 for specialists to develop software. How­
ever, this figure anticipates two factors: 1: The development of computer 
programs which will be specialized and modified for this particular area, 
and 2: The development of programs which will be advanced and new refine­
ments of computer technology as it applies to law enforcement. Such 
thin gs as extra-fine geo-coding and anticipating events prior to occurrence 
will be developed and made available to all other interested and qualifi e d 
agencies. Also, it should be recognized that it is a very expensive 
operation to purchase the expertise and time required for the development 
of any custom computer program. 

4) Time Re quired to Achieve Objectives: 

The time required to bring about an operational CAD system in 
this instance should be minimal. This is because so much prior work has 
already gone into the development of this system. Two projects have con­
tribut e d to this. At the University of Illinois, geo-coding of the 
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1ampaign and U of I areas has been going on for months. By the end of 
Lhe summer that project should be complete as a result of further financirig 
which has been received through the Urban High Crime Project. Also, as 
a result of that project, geo-coding for Urbana has also begun and should 
be completed y next winter. Howeve~, it will mainly be the desire for 
a speedy implementation of METCAD which will result in an extremely short 
period of time being required for completion of first year implementation. 

5) Impact of Project on Community: 

Since police dispatching is inherently a low visibility function 
the public is n6t likely to be aware of a change in the dispatch function 
except to the extent that it is publicized by the media. METCAD will, 
however, have a definite impact on the community. Because checks for 
wants and warrants will be carried out as soon as the information is re­
ceived by the dispatcher, there should be an increased apprehension rate 
of criminals in the community. This check will be implemented witbout the 
police needing to confine the activities of the individual for more than 
a minute. So tbere will be more effective information checks made with­
out people feeling that their actions and privacy are being infringed 
upon. Thus, as a result of METCAD the metropolitan area should be a 
safer place to live in as a result of quicker dispatching, improved appre­
hension and probably the faster return of stolen autos because of more 
-eliabl e and speedy information checks. 

6) Project Conformity with Regional Plan 

The METCAD program fits in very well with the regional plan. 
This can r e adily be demonstrated by how closely this system will work with 
other programs being carried out in tbe region. In terms of crime data 
gather i ng and analysis the METCAD program will be capable of contributing 
a greate amount of information to the Urban High Crime Project being 
instituted in Champaign. No longer would it be necessary for individuals 
every day to tediously codify by hand the daily reports of police officers. 
All of that information wi l l now be automaticallj codified for use by the 
computers which are being used by the Urban High Crime Project. Also, 
work which is being carried out by the Psychology Department at tbe 
University of Illinois concerning crime analysis and police administration 
will be assisted by the METCAD program. Any crime specific information 
which should not be given to a private agency such as individual arrest 
or conviction records could be screened out of the tapes which would be 
turned over to outside agencies. The computer could thus assure com­
pliance with all laws and regulations concerning privacy of information. 

The METCAD system would not just be making contributions to the 
functioning of these other projects, it would also be assisted substantially 
by work which has been and is being carried out by tbese agencies. Thus, 
+be geographic computer coding programs whcih are being refined at the 

;ychology Department at the U of I and in conjunction with the High C~ime 
Project will be made available to the operators of the METCAD program. 
Such outside assistance could result in substantial savings for the program. 
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We fee~ that this program fits in extremely well with the re­
gional plan because it so obviously benefits pro gram which are presently 
being carried on in the area and it also is b e n e fited by those ether 
projects. It also could very substantially ~ontribute to the Regional 
Criminal Justice Information System study, and the ~ulti-Jurisdictional 
C~ime Prevention Program both of which are presently being applied for 
from ILEC. In terms of longer range planning, this program could bene­
fit a number of projects which are presently b e ing considered by local 
officials, such as a Judicial Automated Records System and a Police 
Planning, Research and Analysis Unit. 

7) Eligibility Under ILEC Comprehensive Plan : 

We feel that this program is full eligible under the ILEC 
Comprehensive Plan in that is falls under Standard 23 . 2 of the National 
Advisory Commission Report on the Police in th a t: 

"Every police agency should acknowledge that the speed 
with which it can communicate with field units is critical; 
that it affects the success of agency efforts to pre­
serve life and property; and that it increased the 
potential for immediate apprehension of criminal suspects. 
Therefore, a rapid and accurate communication capability 
should be developed." 

As soon as METCAD bec6mes operational, it is predicted that 
communications center delay will be reduced to less than one minute on 
virtually all calls, and be reduced to a .matter of a few seconds on 
emergency calls. This not only falls well within the four-minute and 
one-minute specifications recommended for 1978 by the National Advisory 
Committee but considerably reduces even those high standards. 

This program also meets the other requirements set by ILEC. 
There is a sufficient degree of regionalization in that there is partici­
pation by three major agencies within a county with the option being 
available for participation by other interested agencies. A pre-applica­
tion conference was held with a communication's staff member of ILEC and 
numerous local meetings were held which were attended by command level 
personnel of the three departments. We feel a proof of need has been 
shown, and that specific expectations have been identified which would 
assist in evaluating the program. Also, the METCAD system falls under 
the recommendations made in the "Jacobs Report" which is the communications 
study which was performed and judged acceptable by ILEC. 

Lastly, the METCAD system has the strong points of being a high 
impact and easily replicable system which will utilize modern technology 
at intense levels to not just meet minimum service standards but rather 
to be a prime example of communications systems of the future. 

We the members of the East Central Illinois Criminal Justice 
Commission fully support this program and request that the Illinois Law 
Enforcement Commission grant the requested funds. 
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11.e N:r.ioru l rJ ::. •u'linJ: Cccnissi on f::>S n-d c;.·cd t.he st.Ojcct 3;,pl j c.at ion and h::~s clc:t cn;cinC'c! 
t..hat the project: 

0 ls in ~~~.:!~~-~ ~_!: •:ith the J::~s:io=l 
Cr.i ro in:!l Ju.s ucc I'J:m. 

0 Is in fO\.TI.JCT '-' ith U>c J::r.:;ic:-:.:~1 
Cn•~ in:IJ Ju; tT cc l'J :u1. 

Tnc J:q;ion ::~l l'l:l.r>JJi.n,r: Co: •• ::i s sicn reccr.n~:!s U•H this ;:~ppJ ic;,tic:-~ l>c: 

0 1-.;;r-nwed 0 ,,...,p;-;::vc-d .... -i tll ::onditions 0 rx::nicd 

~:;corr:n=ndep Conditions: ··-

Pending appToval by the Urbana City CQupciJ. 

-· 

·nc J\egioT13l Pl;:uming Co1runission adopts tJJC above recom:ncndations for the 
·.-ollo~'<'ing rea.c:.ons: 

I. \ c.:... 

... 
.· 

•-,t Central Illinois Criminal Jus t ice Commi-ssion, Region #1 6 
of rcgion;Jl pl:mning co:1~nission 

. 

. -... -: -... ~ 

. ~~ -~-t, 17 lJ--­
-Dit~ _.:·. 
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GRANT APPLICATION 

A. Project Title 
Metropolitan Computer Aided Dispatch (METCAD) 

B. IL~C Comprehensive Plan 

Year 1977-78 Project Area lOb (Champaign-Urbana) 

C. Typet of Grant 

New 0 Continuation [!] 
Old Number ______ ~----------~--------------------

D. Sources of Funding (Summary from Page 7) 

Amount %of Total 

1. ILEC Requested 225,150.00 95% 

2. Grantee Matching Funds 
11,850.00 5% 

3. Anticipated Project Income ______ -'------ ___ _ 

TOTAL 237,000.00 100% 

E. Date of Application June 30, 1977 

F; length of Project ____ 1_2 ___________ months 

G. Starting Date (Estima)ed) September 1, 1977 

H. Applicant 

City of Cbam~p""a""'i~g'""'n~.__ ______ ,__ _______ _ 

Department or Division Police Department 

Authorized o 11 icial _____ G_e_n_e_:___}_I_i..:..l..:..l~e~r=--------------

Title ______________ C_1_· t...:y=--.}_I_a __ n_a...:::g::...e_r ________ _ 

Address -------=1:..::0-=2:........::.N:...:·~N.:...::e:::..:i~l=----------
City Champ_a_i.=::g_n ______ Zip Code ___::6..:cl;_:8:...:;2:...:0'----

Telephone ----=2-=l-=-7.:./ . .::.3.::.5.::.1-_4_:_!J_:_+ 2:::.:2=----------

IRS Tax Identification No. ________________________ _ 

'- Co-Applicant (If any) ________________________ _ 

Department or Division __________________ _ 

Authorized Official ____________________ _ 

Title _____________________________ _ 

Address ______________________________ _ 

City ___ _ -------- Zip Code ________ _ 

Telephon;! ---·------------------------

IRS Tax Iden tification No. ---------------------

h .ll 

CONTROL tWMBEA ·(for ILEC use only) 

J. Project Director 

___ __:H.:.:i:.::lliam D_:y,.e ----------------­
Chief of Police 

Title ------------------------------------

. Agency Champaign Police Department 

Address _ 14 E Uni~v~e::.:r':..!-s~~:!=· .!:t.:t.Y------------

City ChamQ~a:.,!io.t:g~n~----- Zip Code_...6l..8.2J.J0c...---

Telephone 217/351-4567 

K . Financial Officer for Project 

Ray Johnston 

Title _ __:F..::i:..:n~a::::n~c::::..:::i:=::a~l:......:D~i=r~e~c::...!t~o:!.;.r=--------~---

Agency City of Champaign 

Address 102 N NeiJ.=-----------------

City _ __::C:..:.h:.:a::...ru~p'-a:....:~~· g~n=------ Zip Code ___:6::..:1::..:8::..:2::..:0:___ __ 

Telephone _2_1_7:....:/....:3:..:5::....1:.:._-_l.:....•4.:..:.1:..:1=-----------

l. A-95 letter of Intent Submitted to: 

D State Clearinghouse 

Sub-State Clearinghouse D 
Date Submitted----------------------

Name of Sub-State Clearinghouse _____ ...:. _ __,_ ______ _ 

M.Copy of Application Submitted to: 

D Supreme Court Committee 

Dangerous Drugs Commission D 
Date Submitted------- -----------------

tllffi ;)_ 7 ') d 

~cJ~J: .r • . 
. . .. 
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. G~ANT APPLICATION I PROJECT SUMMARY (omit confidential data} .. 
CONTR.QXI. NUMBER (lor ILEC use on 

- -- -----.---.--- - - - --

·- - · - --------~~1~~+~-R~Q~~-~~b.~TI~A~N_C~O~M~PU~T~E~R~A~I~DE~D~DI~S~PA~T~C~H_(~M=E~TC~A~D~) ________________________ ___ 
PROJECTTtTLE 

The Metropolitan Computer Aided Dispatch (METCAD) Project is a 
comprehensive three-year program Hith the general goal/ of improving 
communications with and behteen the police departments of Champaign and 
Urbana~ Illinois and the University of Illinois at Champaign-Urbana~ The 
first phase of the project, which is now operational~ is the establishment 
of digital computer assisted radio dispatch systems for the Champa1gn, 
Urbana and University Police Departments using a common central processor 
{dual) and separate digital control consoles at each department head­
quarters. The success of the first phase of the project will be amplified 
as the second phase of the project is implemented: a combining of the three 
~eparate radio dispatch operations into a single consolidated cormnuni­
cations dispatch center . The final phase~ scheduled for next year~ will 
be a revamping of the three separate conventional t'adio conrnunications 
systems into a coordinated single band ( 460/465 MHz) portab 1 e radio . 
utilizing a satellite receiver voting system. A part of phase three \'li 11 
be to plan for the implementation of 911, the emergency telephone number, 
into the area served by the coordinated dispatch centerc 

Phase two, which is the major topic of this grant request> will 
consist of nine well defin~d objectives: (l) Development of an overall 
technical specification, suitable for competitive bidding , to provide 
a multi-position dispatching console for the new center; (2) directing 
the bidding procedure for the new console in an orderly p!~ocess through 
implementation and final checkout/inspection; (3) selection of a suitable 
location for the combined dispatch facility; · (4) t'elocation of existing 
digital and suitable radio equipment to the new location to be a part of 
the new centralized dispatch configuration, (5) selection of a Cornnunication 
Director or Manager for the new center, (6) implement the transfer of 
existing dispatch personnel fromfue three departments to the new operation, 
{7) eitablishment of operating rules and procedures, (8) implement an 
administrative governing board, for the dispatch center and (9) develop 
the necessary soft\·lare changes in going from the three sepal~ate dispatch 
points to a single dispatch point with secondary satellite points. 

The anticipated benefits of METCAD have not changed .from the original 
grant application: 

1. More efficient use of manpower 
2. Improved officer safety 
3. Improved information transfer 
4. Advanced management information system 
5. Total communications coordination between participating 

agencies. 



.ILLINO·lS LAW E ORCEMENT COMMISSION 
-GRANT APPLICATION I BUDGET ITEMIZATION • 

---- -·- - ------- CONTROL NUMBER (for ILEC use c 

. - - .. -- -------------· 
PROJECT TITLE--~M~e~t~r~o~p~o~l=i=t=a=n~C=o_m~p~u=t=e=r~A=i~d_ed~-D~i=s~p=a~t_c_h~(~}_lli_T_C_AD~) __________________ ~-------------

1 Personnel Services 

Job Title Project Director 

To Be Named 

Annual or 
hourly rate 

II or months or 
hours on project 

$18,000 12 months 

% time TOTAL GRANT CO : 

100% $ 18,000.00 

----------------------------~-----------------------J--------~-----------L----~----~~------
Social Secu rlly __ ___:1:::..•r.,:l:::..:0"-7!...:.,_,0~0,___ 

F . 8 l"t 1,513.00 n ng e ene 1 s ~r--__ ;_.;._ ______ _ 

Total 20 620. 00 
r:;;~1~!:-:el-::--:.:~::::~:J.&U;~-~a::::;?'~k~~"~~:l;~:~~r-:~~~1'f''1~1Ii;~gU!t.~+\ZE~\i.&..':i7;!.~.!:l~zmr.:~~~rt.?.:·::.;~~;_r£~~,:1.:!:~~:~~:.~-f;~·ci-~l:Z~t~~~-- : \~ :~d~~~~ 

2. Equipment 

Quantity 

1 
1 
1 
1 
1 

4 

Description 

4 Position Console @ $34 , 000 for each position 
CRT Terminal for Director (terminal and Console) 
Desk and Chair 
Locking File Cabinet 
Spare Parts Package 
Closed Circuit T.V. system for security 
Dispatching Chairs @100.00/chair 

136,.000.00 
4,350.00 

400.00 
70.00 

1; 100.00 
2,000.00 

400.00 

--~----~----------------------------------------------------------------------~------; ·------- -
Total 144,320.00 

r=.::-;:::,_. ,.,:.....:z:::.:;: :::::--:::::~::-:;;:.:::::rE:.;z;::rze.""S'r.~r:z:::::~,t£1l'.:t:Zil~t'::i'!t,~":'i'.Si~r,;:xa:f:{:!;c::o:"x~~-;:ol~.:;:;:;z,!t~r:r..'fE;:t.~·-.r:u.\?<·s:::;;:,rs~.:s,t'ri',:::.C1{V.!flS7U'J."-:!!:"~~ ~;>::.;-i~~~,~~--~;.9 

_J._C_o_n_su_l_ta_n_t ____ ~D~r~·~J~o~h~n~R~-~D~u~B~o~i~s~~-----E~l~e=ctrical En~~!e~~rL_ ________________ 4-----------__,,1 
Description 

Professional Consultation and Engi neering: 600 hrs @ $16.875/hr. 
Travel: Air Coach; $35.00 per diem {meals and lodging); auto, 12¢/mile 
Expenses: Typing, technical assistance, telephone> copying, printing, · 

postage 

(Conforms to ILEC Financial Guidelines: First phase contract was approved 
by, and is on file Hith ILEC.) 

$ 10,125.00 
4,500.00 

4,800.00 

* 1 n 11 ?t:: ·nn 
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CONTROL NUMBER (for ILEC use only) 

PROJECTTITLE Netropolitan Computer Aided Dispatch (:t-ffiTCAD) 

4. Other Contractual 

Description 

~Jaintenance 

Training of Dispatchers 
Additional Programming 
Hoving Expenses 
Facility Rental 

TOTAL GRANT COST 

. 9,000.00 
2,000.00 

10,000.00 
14,035.00 

2t000.00 

. Total 37t035.00 
~~~~~i1-'!Jb·l:~·-*:,~~~l~~~i~!.:l.~16.~~:~~~iiit~.;--~~Pi;SY";J~~~J~~~~f~!ltR'r-~r&\:~~~1i!~Wltt~~1~1:-~~-·~1£~~T~fr.i· ~~~..,;~~flu~ 

5. Travel (project personnel only) 

Travel for project personnel only 600.00 

600.00 
Total 
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GRANT APPLICATION I BUDGET ITEMIZATION (continued) 

CONTROL NUMBER {lor ILEC usf< 

PROJECT TITLE Netropolitan Computer Aided Dispatch (METCAD) 

6. Commodities (list separately) TOTAL GRANT CO 

-0-

I 
Total -0-

7. Construction 1 

Remodeling of existing structure and instalation of a built-up floor 15~000.00 

8 . Other Costs 

9. Indirec t Cos ts 

Total 15,000.00 

-0-

Total -0-

-0-

. . .. , 
.. ,· J 

Total 1-- --_o_-------1: 
--· ... _.,...._....,.At 237.000.00 
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These are figures as taken from the Uniform Cr ime Reports and from the 
sta t .istics -Of- the n·epartment·Of -r;a,., -R"riforcement . The figures represent an in­

__ cre.as_e_f_gLrepg_:~;ted c rimes over t he las·t six year s of approximately 125%, for 
an average yearly increase of 25%. 

Such a large increase represents more than just improved reporting; it 
reflects a very large increase in the actual rate and number of crimes that are 
occurring. As a result, over the past years the police departments in the Cham­
paign-Urbana are·a have been constantly adding manpowe r. The present levels of 
manpower in the departments are listed below: ' / 

Number of Full-Time S\'lorn Officers - 1977, June 

Champaign Police Department 94 
Urbana Police Department 44 
University of Ill. Police Dept . 57 

TOTAL 195 

The departments can no longer afford to add manpO\'ler because they, like 
all other municipal agencies , are suffering from the effects o f inflation and 
decreasing sources of revenu e . 

Unfortunately , all economic indicators predict that inflation \vill continue . 

Philosophy 

A solution to this dilemma is to improve the allocation of present resources. 
Instead of using additional funds to increase the number of officers, it seems 
\·Tiser to use any available funding to upgrade the existing communications facil­
ities. Modern equipment \-Till enable police officers to perform their duties more 
efficiently and more effectively. Hopefully, this approach \-llill improve crime 
prevention and enhance the detection and apprehension of criminals at a rate that 
will surpass that rate which would be achieved by merely adding police officers. 
The three police agencies that are cooperating in this .innovative venture do not 
have the financial resources to implement the communications modernization plan 
that is the subject of this document. Hence, the need for grant assistance that 
is also the subject of this document. 

PROJECT GOALS AND OBJECTIVES 

To correct the problems outlined in the preceding section of this grant re­
quest, the following goals \'lill be addressed: 

1. Improve officer response time 
2. Improve citizen access ·to police 
3. Improve communications coordination 
4. Eliminate duplication of efforts by radio dispatchers 
5. Improve information transfer 

Response Time 

Response time has various definitions but the one that will. be used in this 
project is: the elapsed time between \-Then a citizen has the need for assistance · 
and when the emerge ncy service provider is on the scene providing assistance. 
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Response_time, __ w'Qe_o_ g__t~_!~l}...Qne is ~sed, is made up of a summation of the follow­
ing time intervals : (1) Tl , time required for the citizen to get to a telephone 

- -- for- summoning---a-id, (2) T2, time spent in looking up the correct emergency tele­
phone number and time spent dialing the telephone and ringing time before the 
telephone answerer ans;.;ers, (3) T3, ·time spent taking emergency data from the 
citizen, (4) T4, time needed to get emergency data to the radio dispatcher, (5) 
TS, time for the dispatcher to get to the message and find a clear radio channel 
and find an available response vehicle and emergency response provider (police 
officer in case of this project), (6) T6, time required to transmit the emergency 
message to the police officer and to get an acknowledgeme~t from the officer, (7) 
T7, time required for the officer to get to the scene \'lhere assistance is needed. 

Prior to the start of the METCAD Project, officer response time for the 
three participating police. departments was less than optimum. As the first phase 
of the project is implemented, a significant improvement in response time should 
be noted. (Phase One is the installation of a digital computer assisted radio 
dispatch location and personnel.) Phase One should improve response time by re-
ducing T3, T4, and TS. T3, the tim& spent taking the emergency data from the 
citizen, will be reduced because the telephone answerer will have a pre-set for­
mat available on the cathode-ray tube terminal (CRT) and the essential informa­
tion can be quickly "typed" into the system. T4, the time needed to get the 
emergency dat~ to the raaio dispatcher, will be reduced because the transferral 
of information is electronic and instantaneous. TS, .the time required to get to 
the message and the time necessary to get a clear radio channet ·and find an avail­
able vehicle and officer, will be reduced because these selection processes will 
be made easier and faster for. the dispatcher by virtue of the digital central 
processor and the CRT display. 

As the combined disp1=1tch center becomes operational, as a part of Phase '1\w, 
the response time should improve by a further reduction in T4 and TS and a reduc­
tion in T7. T4 and TS will be further reduced because of the efficiencies in 
oper a tion that can logically be expected from a joint dispatch center. T7, the 
time required for the officer to get to the scene will be reduced because the 
dispatchers will have a greater selection of response officers and vehicles, in­
creasing the likelihood that a patrol officer will be nearer to the request for 
assistance. 

In the third phase of the project, where common radio frequencies will be 
available to the participating police agencies and 911, the emergency telephone 
number, the response time should improve further because T2, TS and T7 will be 
reduced. T2, the time required for the citizen to look up the emergency tele­
phone number and the time spent dialing the number, will be reduced because of 
the implementation of an easy to remember and easy to dial emergency telephone 
number (911). TS and T7 will be further reduced in Phase Three because of the 
inherent advantages using a common radio frequency for all potential responding 
officers. 

Citizen Access 

Citizen access for police assistance will be improved by combining tlie 
radio dispatch operations of the agencies participating in this project. Imple­
mentation of the 911 emergency telephone number will also improve citizen access. 
Citizens in need of emergency services, who do not knm-1 the correct emel;'gency 
number for the jurisdiction from which they are calling, encounter confusion and 
d e lay in reaching the dispatcher of the appropriate emergency response vehicle. 



Travelers involved in auto accidents may not even know the name of the city or 
community from which they are calling. Calling the "0" operator results in de­
lay, because the operator must determine the origin of the call and find the 
appropriate emergency number before making the connection. 

Two major studies of 911 as the universal emergency telephone numbert com­
pleted in 1970, concluded that the availability of 911 is a significant improve­
ment over the myriad of 7-digit numbers and is better than dialing "0" for opera­
tor when fast emergency assistance is needed. The major advantages of. 911 can be 
grouped into two categories. / I 

A. .Faster communication to the public safety agency dispatcher when an 
emergency event occurs. 

B. 

1. Use of 911 eliminates time spent searching for the number of the 
appropriate public safety agency by persons who are frequently under 
severe stress and need help quickly . Studies shov,v this to be a sig­
nificant part of the total time between the recognition of the emer­
gency and the arrival of public safety assistance. 

2. 911 is an easily remembered number, even by children who are too 
young to read. 

3. 911 can be dialed in the dark . 
4. 

911 
to 
1. 

2. 

3. 

4. 

5. 

911 is faster than dialing "O" because the operator must determine 
the type and location of the emergency, find the appropriate seven 
digit number, extend the call and then the caller must repeat the 
emergency information to the public safety agency. 
can provide features not available from any other telephone system 

the public safety service. 
The 911 system can route a call automatically to a dispatcher serving 
the area from which the call originated even if the boundaries of 
that area are different than telephone exchange boundaries. 
With 911, it is possible for a dispatcher to hold a line open even if 
the caller hangs up. 
l~ith 911 and the above call hold feature, it is possible for the dis­
patcher to ring the calling phone after it has been hung up. 
With 911, it is possible to disconnect lines if someone attempts to 
tie up all incoming lines by .dialing the emergency number from many 
phones and leaving them off the hook. 
\'lith 911, it is possible to display the 
and other information about the calling 
is answered. 

customerrs name and address 
telephone at the time . a 911 

6. With 911, it is easier to arrange pay telephones so that the emergency 
number can be dialed without a dime. 

Communications Coordination 

At present, the three cooperating police agencies of this project operate on 
three seperate and distinct radio channels. The Champaign Police Department oper­
ates a bTo-way radio system on a Very High Frequency (VHF) channel in a configura­
tion commonly known as a mobile relay system or "repeater". The Urbana Police 
Department also .operates a VHF mobile relay system for radio coordination of their 
official activity but it uses two frequencies that are different from the two used 
by the Champaign Police Department; thus, no radio communications are possible 
between patrol officers in Champaign and patrol officers in Urbana. 
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The University of Illinois Police Department on the Champaign-Urbana ce.mpus' 
uses a radio channel in the 453/458 MHz portion of the Ultra High Frequency (UHF) 
band for radio coordination of their official activities. Since the University 
Police are on an entirely different radio band than either Champaign or Urbana, 
obviously no radio communi cations are possible between University Police Patrol 
Of ficers and either Champaign or Urbana officers. 

Two facets of the METCAD project will greatly enhance radio communications -
coordination between the three participating police agencies. In Phase Two, the 
three separate radio dispatching operations will be combined into a single facil­
ity. l~ith the dispatchers for all three jurisdictions in .the same room, the dis- · 
patchers will know what is happeni ng in all three areas and radio messages can be 
easily relayed from one agency patrol officer to another agency patrol officer. 
As a part of the new radio control center that will be designed, specified, pur­
chased and installed as a part of Phase Two, simulcast capacity (dispatching on 
two or more frequencies at the same time) will greatly improve communications 
coordination between departments. 

Operational control of the street officer's activities will not be impinged 
upon by the Dispatch Center. Each agency will have at least one CRT which will 
give command officers instant access to displays of officer assignments. In ad­
dition, they will also be able to monitor all radio traffic and in this fashion, 
maintain a constant ch8ck on field activities. The fact that the Dispatch Center 
will have contact with all patrol officers would make the center an ideal com­
mand post durlng civil disturbances and natural disasters. 

In Phase Three of the project, new base, and portable/mobile radio equip­
ment will be obtained that will have multiple frequency capability and will all 
operate on a common police radio band (460/465 MHz UHF band). ~llien this new 
equipment is operational, total communications coordination between the three 
police departments will be a reality. Specific details of the proposed 460/465 
MHz radio system will be provided in next year's (Phase Three} grant request, 
but such considerations ? S all patrol vehicles to use the same radio channel to 
guarantee coordination between departments, all detective unit; to use the same 
radio channel (but different from the patrol vehicle channel), for the sa~e 
reason, are likely options. 

Dispatcher Duplication of Effort 

In phase two of the project, the radio dispatching function for all three 
police agencies will be combined at a single facility and utilize a new multi­
position dispatch console. A consolidated dispatch operation leads to more. 
efficient use of personnel and equipment. Studies by the New Your Telephone 
Company show that a common pool of personnel to handle incoming telepone calls 
is more cost effective than any type of de~entralized system. It is beyond 
the scope of this document to show rigorously that efficiency will increase as 
the number of separate dispatch points are combined into a single coordinated 
center, but a simple example may prove the point. Consider a typical medium 
sized police radio dispatching center such as any of the three involved in this 
project. During the hours between 3:00 a.m. and 8:00 a.m., typically the \V"ork 
load is extremely low and two or possibly even one dispatcher could easily han­
dle the entire dispatching work load for the three agencies. The personnel 
hours saved in the slack periods of operation could be reassigned to the "heavy" 
periods of dispatching resulting in a more efficient operation, -overall. Real­
istically, a goal of the project is not to reduce the total number of radio dis­
patchers involved in the system, but rather to use what personnel resources are 
available in the most efficient manner possible. 
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~ · ~nformation Transfer 

The new CR'r comp uter termi na ls alre ady in opera t ion as a part of Phase One 
·- - . - - of- the-pro-jeeto--are the b est examples of how informa t i on transfer can be enhanced 

by the use of mode rn communications equipment:. . The CRT terminals replace the 
teletype machines that have b een the standa rd electronic informat ion gather "tool" · 
in each participating police de partment for year s . Eve n with just a fe\-T short 
weeks of experience \vith the CRT terminals, it is obvious tha t information re­
quests and transmittals are greatly expedited. Additional significant improve­
ments in information transfer can be expe cted a s the mode rn central dispatching 
equipment planned for Phase Two i s implemented. 

// 

Objectives 

Phase Two, which is the major topic of this d ocument c onsists o f nine \-Tell 
defined objectives: (1) deve lopment of an overall technical s pecificationr suit­
able for competitive bidding to provide a multipos i t ion disp atching console for 
the new center; (2) directi ng the bidding procedure fo:t the new console in an 
orderly process through implementation and final checkout/i11spection; {3) selec­
tion of a suitabe location for the combined dispa tch f a c ility; (4) relocation of 
existing digital a nd suit able r adio equi pment t o t:h e new l o c a t ion to be a part 
of the new centralized d i spatch conf igua t i on; (5) sel ec t ion o f a Communication 
Director or Manager for "!:h e ne\'l center; (6) impleme nt t he t r ansfer of existing 
dispatch personnel from the three departments to the new operation; (7) estab­
lishment of operating rules and procedure s; {8) i mplement an alli~inistrative 
governing board for the dispatch center and (9) dev e lop the n e cessary soft\-Tare 
changes in going from the three separate dispatch p oints to a single dispatch 
point with secondary satellite points. 

PERFORMANCE AND EFFECTIVENESS MEASURES 

It is very difficult to d e fine a quantitative evaluation program for a pro­
ject such as METCAD because it is primarily a communications hardware acquisition 
and software development effort. To establish a rigorous evaluation program for 
this type of project would be quite a project in itselL Therefore, a unique 
type of effectiveness measure is proposed for the METCAD project. At the conclu­
sion of the entire project, as a part of the final narrative project report, a 
detailed description \'lill be prepared for the major fun c tions of the dispatch 
process: auto registration che ck, driver's license check, request for emergency 
assistance followed from citizen request to officer arrival, vehicle chase through 
several jurisdictions, summation of activities per shift and per day, and other 
appropriate activity. In the final report, each activity \-rill be described in 
detail as to how it is accomplished after total METCAD implementation and how it 
\·ms accomplished prior to HETCl'.D implementation. Nhere possible and practical, 
estimates of savings in time and dollars will be made to attempt some type of 
quantitative measure of project effectiveness. It is believed tha·t for this 
type of project, the benefits can best be measured by a summation of these quali­
tative factors involved. Other public safety agencies will probably find such a 
description more beneficial because it permits them to visualize how the innova­
tions of HETCAD can be "transplanted" to their jurisdictions. 
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Construction 
Remodeling: 

6A' ·. 

When the new facility is located and agreed to some remodeling will 
undoubtedly have to de done. ·This will include instalation of LEADS 
lines, other normal telephone lines, and power hook-ups for the 
equipment. Finally, because of the large _nurnber of wire bundles 
associated with computer equipment and for, calling purposes a 
built-up floor will have to be installed._; Any construction 
contracts t hat \-lill result, will be frorri .-a competetive bidding 
process in compliance with ILEC and LEAA requirements. 
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- --- RemodeiJ:n<j": Hhen the n e w f ac ility is locate d a nd agreed to some remodeling will 
undoubte dly h ave to d e done. '.I"nis will inc lude i nstalationof LEADS 
line s, oth e r no!:"mal t e ] ep hone 1 ines 1 a nd p o·;; e r hook- ups for the 
equipment . Fina lly 1 }Je cau s e of th e J. a rge nur.tber of wire bundles 
a s sociated with c o>nputer equipment a nd for colling purpo s es a 
built- up floor will h a ve to be in s t a lled. lmy construction 
contracts that will r esult, will b e f r om a competetive bidding 
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p r o ces s in CO!r,pli a nc e with I.LEC a nd LEAA r e quir e me nts . 
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PAST P/< CX.., ?_:_;ss .. 
~ . 

'This re-quest for grant fm,r3s to co;nplete the second p~ase of 11.ETCAD is ,.;ell 
jlJstified bc~cause of the m ·d e:r ly progre s s nade to date on t.he project. Key points 
of progress :in Phase One include: 

A series of co:'•?.CE:hensive I ~,.,;eti ngs \·i.? re h e ld with representatives of each 
police d<:?part~-n.:::nt to d-;,tcrmine thc::ir "i_nfor~na tion needs." 
'i'otal .information syst:;:Til nee ds \.;e re established for 1·1E'J'Cl-ID 

The system n 8eds .,-ere translated into t.echnical specifications sui table for 
crnnpetitive bidding. 
The technical specificat:io!1S ch 2cked for total co:ropliance \vith ILEC stan­
d ards. 
A prebid conference w~s h e ld with ootential v endors to explain and discuss 
the proposed !·lE'l'Cl>D syste<n and the bid specifj cations (nine co:<1panies were 
represented at the co~ference. ) 

The system specifications \vere modified to incorporate the chang es agreed 
to in 
Final 

..L.~ ... - I: 
~ne pre~1a conLerence . 
spE-cifications '.·:ere sent out for co:npet i tive bidding. 

Three complete, co~pliant bids we re receiv~d and evalua ted using the cri­
teria sp2lled out in the bid specifications. 
Permission. to buy the data processing equipment in the-system was requested 
f rom ILEC . (an extensive cost ef~ectiveness analysis was prepared and sub­
mitted to ILEC to justify the purchas e ) . 
Permission ~as granted by ILEC and total contract a~ard ~as made to the lo~ 
co:npli.=!nt bidder: Co:-:~01uni ty Teclmology, Inc. 
A citizen advisory co;:;unitee has been meeting with the NETCAD com.rni ttee to 
provide direction for P!1ases 'I\>Jo and Three of the project. 
A repres e ntative of ILEC has attended a d emonstration of the CAD portion 
of the system ~nd h2s provid e d guida nce in the prc::paration of this docu­
m•.:nt. lLEC :reco;;-Lrr: 2nc at. ion s 11a.,;e b een follo-..;ed tota lly in this second p!1r.se 
grant request. 
Operational ~ests are continuing prior to full scale im.plementat)on of the 
CAD portion of the 1-1ETCAD project. 
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CONTROL NUMBER (lor ILEC useont: 

Personnel 
Project Director: The project director will have the resp~nsibilty for coordinating 

the dispatching systems that are presently in use. When the dispatch 
functions are consolidated he will be responsible for implementin9 
and supervising all personnel .associated with the dispatch center. 

Equipment-All of the follmving described equipment purchases will be accomplished through 
a competetive bidding process and will conform to all ILEC and LEAA guidelines. 

Console: The four position console will be purchased for installation in the 
consolidated center. This console will have the capability of 
handling the present rate of calis for service and the projected 
increases over the coming years. 

Director's CRT: The CRT that will be purchased for the director will serve a multitude 

4 Dispatching Chairs, 
Desk, Chair & 

File Cabinet: 

of purposes including: training of dispatchers, programming updates, 
and demonstrations of the system to interested parties. 

The desk, chair, and locking file cabinet l'Till be used in the director's 
office area. The dispatchers: chair.s to be used at .•:console by dispatcher: 

Spare Parts: A spare parts package will be purchased from the console vendor and Hil 
include those items that can be readily changed or correct:c~d. by cUspate 
center personnel. 

Closed Circuit TV: In order to provide a higher level of security a closed circuit tele­
vision system will be installed to monitor access and egress of all 
persons at the dispatch center. 

All of the above purchases were recommended by Dr. John DuBois, Ph.D. in Electrical 
Engineering based on his past experiences \;,ith law enforcement dispatch centers. 

Consultant 
Dr. John R. DuBois: It is the intention of the applicant to again secure the services of 

John R. DuBois, Ph.D. EE as our consultant. l-Ie have been very pleased 
with Dr. DuBois' past performance and feel that his service will 
provide a continuity in planning. The state agency ·will ' be contacted 
before Dr. DuBois is officially contacted with respect to this positior. 

Other Contractural 

Travel 

Maintenance Arrangements will have to be made to ensure that the equipment and 
facility are properly maintained. The vendor ,.;ill be contacted \vith 
respect to the equipment and local companies will be asked to submit 
bids for the facility maintenance. 

Training: Initial training for the dispatchers on the CAD system and the con~ole 
system will be undertaken by the respective vendors. •.rhis \vill ensure 
that all dispatch personnel will be completely familiar \'lith the 
equipment they will be using. Training of personnel hired in the futm 
will be the responsibility of the director of dispatch. 

Programming: Consolidation will require a number of programming changes in the 
computer software to adapt from multi-agency to single agency dis­
patching. 

Hoving: The equipment that' is presently in use is housed at three seperate 
facilities. Because of this, the computer equipment will have to be 
moved to a single facility. 

Project personnel will, on occassion, travel to the ILEC offices, to .: 
conferences and to other functioning combined dispatch centers for 
on-site-visits. All expenses incurred will be within ILEC and LEAA 
guidelines. 

I 
( 
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PROJECTTITLE Hetropolitan Conputer Aided Dispatch (HETCAD) 

Section A. Identification of Non-ILEC Grant Funds 

1. Match Funds 

a. Specific Line Item Appropriation- Applicant 

D Current Budget 0 Future Budget 

Department/Division--------------

b. Specific Line Item Appropriation -Co-Applicant 

0 Current Budget 0 Future Budget 

Department/Division-------------

c. Cash (Specify source and amount) 

1.------------------------------------

2·------~-------------------------

3. ______________ ~--------------------

4·------------------------------------
d. Total Hard Cash Match (a+b rc) 
(Forward to Section B, l ine 2 below; and to Page 1, Section D.2 .) 

2. Anticipated Project Income (Specify source and estimated amount) 

1. ________________________________ _ 

2.-------------------------------------
(Forward amount of Anticipated Project Income to Section B, line 4 below; 
and to Page 1, Section D, 3.) 

Section B. Computation of ILEC Funds Requested 

Grand Total Costs from Page 5, Budget Itemization 

Less: Total Hard Cash Match 

SUBTOTAL 

Less: Anticipated Project Income 

ILEC Funds Requested (Forward to Page 1, Section D, 1.) 

S!)ction C. Identification of Other Non-Match Funds. (Specify source and amount.) 
(For ILEC informational purposes only .) 

1. ________________________________ _ 

2·------~-------------------------
3. __________________________ ___ 

4. ______________________________ __ 

5. TOTAL 

•· . Page 7 

"· 
CONTRQL NUMBER (for ILEC use only) 

AMOUNT 

---------------- (Line 1) 

___________ :.___ ___ (line 2) 

---------------- (Line 3) 

---------------- (Line 4) 



. .. ,. 
l 

. --- fiF ·;,~i71~7!9-- -

13·-'.?' . 
.. 

INSTRUCTIONS FOR PAGE B 
- ---------- --- ·-- --

_ _____ .Writ!Lg_~prnplete description of the proposed project. If necessary, use continuation pages, 
numbering them consecutively with Page BA, 88 and so on . Descriptions need not be lengthy, 
but a clear description of the project must be presented. The following outline shourd be used 
as a guide in writing the project narrative. 

A. Statement of the problem: Present a clear and detailed statement of the problem with 
which the project is concerned . Provide appropriate statistics and documentation to show that . 
the problem in the geographic area to be served by the project is)>f such magnitt1de that it 
warrants grant assistance. Show why the problem cannot be addd~ssed without grant 
assistance, and what other resources have been explored. 

B. Project goals and objectives: State the proposal for attacking the problem . 1) list the 
general goals of the project, and the specific objectives to be achieved by completion of the 
project including impact, level of impact, target population or system, res ult anticipated, 
increased efficiencies and effectiveness, workloads, standards/criteria for measuring 
objectives. Identify each directly benefitting agency, community or other unit. 2} Describe 
methods chosen to achieve goals and objectives, and explain how methods will produce such 
achievement . 3) Explain why methods were chosen, any other approaches considered, and 
prior success (if any) of methods chosen. ! 

C. Performance and effectiveness measures : Show how project will measure attainment of 
expected goals; achievement of objectives; efficient use of time, manpower and materials. 

D. Past progress: If this application is for a project not yet begun, revie»' in detail the 
preliminary steps taken to assure its feasibility and success . Describe meetings, contracts, 
and arrangements made to identify needs and problems, to determine goals and objectives, to 
determine methods and procedures to be implemented, and to ensure cooperation and 
support. 

l.f this application is for continuation of a project already funded by ILEC, describe in detail 
the progress achieved to date . Performance and effectiveness measures should be compared 
in detail to project objectives. Changes in methods as a result of experience or changes in 
circumstances should be reported . If an evaluation has been or is being conducted, report the 
results. 

INSTRUCTIONS FOR PAGE 9 

The implementation schedule helps applicants plan realistically by identifying the major 
elements and phases of the project and by breaking them down into more detailed steps or 
"tasks" within a specific time frame. The implementation schedule is designed to elicit the 
applicant's knowledge of local conditions or agency procedures that might affect project 
implementation, particularly in the crucial startup phase. The implementation schedule also 
provides the applicant and ILEC with a realistic basis for project monitoring and required 
progress reporting if the project is funded. Base the implementation schedule on the 
estimated starting date (Page 1, Item C). 

FORMAT GUIDE : "Tasks" will vary according to type of project. You may wish to group 
tasks under broad headings such as, 1 . Startup, 2. Operational, etc . Under "Assigned to," 
indicate qy title the person responsible for carrying out the particular task. 

Dates need not be progressive (e .g .• Evaluation tasks may begin on the starting date and 
continue through project). EXAMPLES: 

n 1 \ 
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. CONTROL NUMBER (for ILEC useon lf 

PROJ ECTTITLE __ --~M~E~~~·R~O~P~O~L~I~T~A~N~C~O~~~~P~U~T~E~R~A~I~D~E~D~D~I~S~P~A~T~C~H~(~M~E~T~C~A~DL)--------------------------~--~----

STATEHENT OF THE PROBLEM 

The overall problem that is being addresse d by the Metropolitan Computer 
Aided Dispatch (METCAD) Project is the obsole te, uncoordinated communications 
systems used by the police departments of Champaign, Urbana, and the Univers ity 
of Illinois at Champaign-Urbana. Specific problem areas that contribute to the 
overall communications probl em include: 

1. Less than optimum officer response time 
2. Less than ideal citizen access to police 
3. Poor communications coordination between police departments 
4. Duplication of radio dispatche r efforts 
5 . Poor informa tion transfe r 

Demographic Considerations. 

The populations of the area encompa ssed by the police departments of Cham­
paign, Urbana, and the University of Illinois at Champaign-Urbana are grm~ing 
rapidly. The population totals for Champaign and Urbana and the number of stu­
dents attending the University of Illinoi s are listed as follows: 

Populations: Champaign-Urbana Area 

Champa ign 
Urbana 
University of Ill. 

1950 

39,563 
22,834 
17,162 

1960 

50,107 
27,294 
20,.219 

1970 

59,147 
33,739 
32,296 

This summa ry represents a total population growth of approximately 20% 
every decade. Unfor tunately, the rate of increase of crime is surpass ing the 
treme ndous population growth rate. The numbe r of index crimes and their rate 
of increase for the entire area of Champaign County reported during six pre­
vious years is liste d b e low: 

Champaign County 

1969 1970 1971 1972 1973 1974 

Total Crime Index 
Actual Number 2,814 3,498 3,851 6,532 7,253 7,841 

+24% +10% +70% +ll !>.s +8% 

Rate per 100,000 1,867 2,142.8 2,358.5 4,067.2 4,383.9 4,739.3 
+15% +10% +72% +7% +9% 
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Metropolitan Computer Aided Dispatch (l1ETCAD) 
· PROJECT-T~~~========~------------------------~----~------~------------------------~~--------

Task Beginning Date Completion Date Assigned to 

// 
.• 

.. 

. 

Forecasted Cash Needs 

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 41h Quarter 

ILEC 

Non-ILEC ·~-
._: . 

., 
TOTAL i 

; . 
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GRAN AP L CATION I u OGRA PH C SK ETCH ES 
· .. (to be completed by all professional staff) 

CONTROL NUMBER (for I LEG use on i ] 

PAOJECT·TITL·E --Hecr6po-l~e-an Comput e r Aided Dl.spatch {I'lliTCAD) 
s:.:=-:~~!"~;-.. ;:-.::·::;.: . .::>.t;:..~~~~~~.rz:::: . .::-.-::::;; ~:~::!::~t:}.~::7.:~:~~..:r:..w:m:r~:;:.:.:.\£-~~~: ::::'!::.:...~:!~;.~~~"{.~~~;J.!·~;;,!:-:~~t~~n:~.:~-;:i-t~J.~~:.:i.;'.t=::i:t8&~- "'."'t """ · -= -::..;·.:.:.::.-::i~~~·~=-.:Z~ 

To be named Project Director 
Name_-=-----------------~-----Position _________ _;._ _______ --; 

Education and I or ex peri ence relevant to thi s project 

The Project Director should be proficient in his know;L~dge of computer 
systems and computer technology. In addition, he should under·s -i:and how these systems 
are used in law enforcement and the criminal justice system. He should have a 
Master's Degree in a relevant field or a Bachelor's Degree \vith an appropriate 
amount of experience in the law enforcement field. 

John R. DuBois~ Ph.D. P .. Project Consultant Name----,----- ---'---------- - ----- OSitiOn ___ __::....... ____________ _ 

Education and I or experience relevant to this project 

Dr. John R. DuBois is project consultant to provide expertise in 
the general area of communications systems engineering and in the specific 
areas of computer aided dispatch system design and implementation, and 
t\-JO-\<Jay radio system design and implementation. Dr. DuBois has had over 
t\-1enty years of experience in the field of communications syste1.1s engineering 
with heavy emphasis in public safety corranunications systems. He is a 
registered professional electrical engineer~ a member of the Associated 
Pub 1 i c Safety Corr.muni cations Officers, Inc. (APCO) an associate member of 
t he International Association of Chiefs of Police (IACP) and a member 
of the Institute of Electronic and Electrical Engineers (IEEE). Dr. 
DuBois has published extensively in his specialty field; he holds a 
B.S.E.E. a H.S.E.E. and a Ph.D. EE from the University of Hisconsin at 
Hadison. 

.i 

. I 
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~U 01$ LAvV ENFORCEMENT COMMISS.ION 
-GR.l\N-T A.PP.LICATION I GENERAL GRANT CONDITIONS 

PROJECT TITLE 

1. USE OF FUNDS: Grant funds may be expended only for the 
purpose and ·activities covered by the approved plan and budget of the 
application . The approved project will be carried out in accordance with 
ILEC"s Financial Guidelines along with such specific additional 
conditions as may be imposed on this project at the time of award or 
thereafter. 

2 .. REVOCATION: Upon appropriate investigation and after notice to 
the grantee regarding any irregularity, ILEC may revoke the grant for 
cause, In whole or in part, provided that a revocation shall not include 
any amount obligated previous to the effective date of the revocation If 
such obligation was made solely for the project as approved. 

3 .. INSPECTION AND AUDIT: ILEC, the Law Enforcement Assistance 
Administration and the Comptroller General of the United States, or any 
of their duly authorized representatives, shall have access for purpose of 
audit and examination to any book, documents, papers, and records of 
the grantee, and to relevant books and records of subgrantees and 
contractors, as provided In Section 521 of P .L. 90-331. 

4. MAINTENANCE OF RECORDS: Financial and program records for 
the project shall be retained for three years following the ending date of 
the grant period. Records shall be retained beyond the three-year period 
if an audit is in progress and/or the findings of a completed audit have 
not been resolved satisfactorily. 

5 .. ALLOWABLE COSTS: The allowability of costs incurred under this 
grant shall be determined In accordance with the general principle of 
allowability and standards for selected cost items set forth in Federal 
Management Circular 74-4, "Principles for Determining Costs 
Applicable to Grants to and Contracts with State and Local 
Governme-nts." · 

6. PROJECT INCOME: All interest income earned by the grantee 
from grant funds must be returned to ILEC by check payable to the 
Treasurer, State of Illinois. Other income may be applied to project 
purposes or to reduction of project costs. 

7 .. OBLIGATION OF GRANT FUNDS: Grant funds may not, without 
advance written approval by ILEC, be obligated prior to the effective 
date or subsequent to the termination date of the grant period. 
Obligations outstanding as of the termination date shall be liquidated 
within 90 days. Such obligations must be related to goods or services 
provided and utilized within the grant period . 

8 .. PUBLIC AVAILABILITY OF INFORMATION: The grantee 
(contractor) agrees to comply with the requirements of paragraph 32 of 
LEAA Guideline Manual M 4100.1 D, State Planning Agency Grants, 
relating to the availability to the public of identifiable records or other 
docurr.ents that are pertinent to the receipt or expenditure of LEAA 
funds and the availability of records of the votes of planning councils 
including dissenting members' votes relating to the approval of plans or 
the allocation or award of LEAA funds. The grantee shall include in any 
subgrant or contract involving LEAA funds a condition requiring the 
subgrantee or contractor to comply with the requirements and to require 
its subgrantees or subcontractors to comply with the requirements. 

/IF '777i-R9 
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CONTROL NUMBER (for ILEC use only) 

11. COMPETITIVE BIDDING : All purchases with an aggregate amount 
in excess of S1 ,500 shall be competitively bid, unless othsrwise 
authorized by ILEC. · 

/ I 

12. EQUIPMENT PURCHASE: The grantee agrees to maintain strict 
compliance with ILEC and State requirements for purchase of 
equipment. 

13. REPORTING IRREGULAF!ITIES: The grantee agrees to report 
promptly to the Illinois Law Enforcement Commission the nature and 
circumstances surrounding any financial Irregularities discovered. 

14. PUBLISHED REPORTS: All published reports about the proje,_ 
shall acknowledge ILEC as the source of funds. 

15. REPORTS TO ILEC: Reports by the grantee will be submitted to 
ILEC as required. 

16. EVALUATION: The grantee agrees to participate In any evaluation 
of the project by ILE.C or its designate. · 

17. FUTURE CIVIL HIGHTS AND EEO CERTIFICATION:· Duri ng the 
life of any multi-jurisdictional grant of $25,000 or more In ILEC funds, 
the grantee must obtain properly executed Civil Rights Certification and 
appropriate EEO Certification from any additional co-appl icant, 
subgrantee or contractor directly benefitted by the grant (i.e., receiving 
personnel, equipment or funds). 

I accept these conditions and will abide by all of them . 

Authorized Official (Applicant) (Signature) Date 

Authorized Official (Co-Applicant) (Signature) Date 

Project Director (Signature) Date 

Any questions on this application should be referred to: 

Name ______________________________________________ __ 

9. CLEAN AIR ACT AND WATER POLLUTION ACT: The grantee 
certifies that it has not been convicted of any offense under the Clean 
Air Act (42V. S.C.1857) as amended by Public Law 91 -604, nor under Title----------------------------------------
the Federal Water Pollution Act (33V .S.C. 1251 et seq .) as amended 
by Public law 92-500 and Executive Order 11738. 

10. FEDERAL ~T~\TUTORY REQUIREMENTS: The grantee agrees to 
accept respon s1b11ity for determining applicability of the following 
Federal laws to his project, and executing necessary documents of 
compliance if r.:Jquired as part of this application: National 
Environmental Act of 1969, National Historic Preservation Act of 1966 
Uniform Relocation Assistance and Real Property Acquisition Policy Aci 
(See pages 11 and 12 of application instructions). 

Address ________________________________ ~----~--------

City------------------------------ Zip Code __ --..:.----

Telephone _________________________________ ~-------
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1i:LJNOJS LA\111 ENFORCEMENT COMMISSION "' . 
GRANT APPLICATION I CERTIFICATION OF NON-SUPPLANTING 

-- - -- REQtJI REMENT- -- - --
CONTROL NUMBER (for ILEC use on ( 

PROJECT TITLE _____________________________________________________________________________________ ~---

Name of Applican t -----~-----------------------------:-------__:_--:-____________ -c-__ _ 

Please list in chronological order, most recent first, your actual expenditures for tl)y last four (4) years. 
for criminal justice system activities. · -

1) $-------------for F.iscal Year 19 __ current completed expenditures 

2) S for Fiscal Year 19 __ preceding year's completed 
expenditures 

3) S -------------for Fiscal Year 19 __ 3rd years completed expenditures 

4) S for Fiscal Year 19 __ 4th years completed expenditures 

The above fiscal data was obtained from:-----------~-------------

Certification : • 

The applicant for Federal assistance under the provisions of the Crime Control Act of 1973, hereby certifies 
that grant funds will be in addition to, and not a substitute for, criminal justice services previously provided 
without Federal assistance. · 

The applicant further certifies that expenditures for law enforcement for the current period covered by this 
grant will be at least as great as for the most current year's expenditures plus the average annual increment 
in such expenditures for the past three years. 

The applicant further certifies that should personnel be transferred to this project from an existing criminal 
justice agency, and paid with project funds, such personnel will be replaced within the same fiscal year as 
the transfer. 

Signature of Authori zed Officia l Empowered to Commit the Applicant to this Certification : 

Signature:-------------------- Date: ____ -'----------

Title: ______________ ...:_ _____________________ _ 

·NOTE: Where the above certification cannot be made and there is a reduced or unchanged Stale or local 
investment in law enforcement, attach an explanation demonstrating .that the applicant's reduced or 
unchanged commitment would have been necessary even if Federal financial support under Title I was not 
available. 
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f'J . 3 .;J... wPage ~-3 
., 

. CERTIFICATION A 
CONTROL NUMBER (for ILEC use only) 

•ROJECTTITLE ____________________________________________________________________________ ~--~-----------

ASSURANCE OF COMPLIANCE WITH SECTION 518(c) (1) OF THE CRIME CONTROL ACT OF 1973; U.S. 
DEPARTMENT OF JUSTICE REGULATION, TITLE 28, CODE OF FEDERAL REGULATIONS, P/\RT 42, 

· SUBPART C, 42.101-112; SUBPART D, 42.201-206; SUBPART E, 42.301 -305; THE HEIGHT 
REQUIREMENT GUIDELINES, G7400 .2A, OF THE LAW ENFORCEMENT ASSISTANCE 
ADMINISTRATION; ILLINOIS LAW ENFORCEMENT COMMISSION EQUAL EMPLOYMENT 
OPPORTUNITY GUIDELINES; THE ILLINOIS FAIR EMPLOYMENT PRACTICES ACT AS AMENDED, 
AND ALL RULES, REGULATIONS, AND GUIDELINES, AS AMENDED, OF THE ILLINOIS FAIR 
EMPLOYMENT PRACTICES COMMISSION. 

--------------------------------- (hereafter called the'' Applicant'') 
(Name of Applicant) 

HEREBY ASSURES that no person shall, on the grounds of race, creed, color, national origin or sex be 
excluded from participation in, be refused the benefits of, or be otherwise subjected to discrimination under 
grants awarded pursuant toP. L. 90-351, as amended, on any project, program or ac\ivity or subgrant 
supported by this grant. The grantee hereby agrees to comply with the provisions and requirements of Title 
VI of the Civil Rights Act of 1964 and regulations issued by the Deparlment of Justice and the law 
Enforcement Assistance Administration thereunder as a cond ition of award of Federal funds and continued 
grant support. The grantee further hereby agrees to comply with the Justice Department equal employment 
opportunity regulations in Federally assisted programs, to the end that discrimination in employment 
practices of State Planning Agencies, law enforcement agencies, and other agencies or offices administering, 
conducting or participating in any program or activity receiving Federal financial assistance, on the grounc!s 
of race, creed, <!olor, sex or national origin, be eliminated . This grant condition shall not be interpreted to 
require the imposition in State plans or planning agency subgrant programs of any percentage, ratio, quota 
system or other program to achieve racial balance or eliminate racial imbalance in a law enforcement agency. 
The United States reserves the right to seek judicial enforcement of I his condition. 

THE APPLICANT FURTHER ASSURES that ii·:s in compliance with; and that it shall continue to comply 
with the Department of Justice Regulations on Equal Employment Opportunity in federally assisted 
programs (Title 28 CFR Part 42, Subpart C, Subpart D, and Subpart E), the Hci~Jht Requirement GuidelinE:s 
G7400.2A of the Law Enforcement Assistance Administration, ILEC Equal Employment Opportunity 
Guidelines, Fair Employment Practices Act, as amended, and all Rules, Regulations and Guidelines of the 
Illinois Fair Employment Practices Commission, to the end that there shall be no discrimination on the 
grounds of race. color, creed, sex, or national origin, in the employment practices of law enforcement 
agencies and other agencies or offices of states or units of general local government administering, 
conducting, or participating in any program or activity receiving Federal financial assistance extended by 
the Law Enforcement Assistance Administration of the U.S. Department of Justice. 

THE APPLICANT RECOGNIZES the right of the Illinois Law Enforcement Commission to deny, withhold, 
suspend or terminate any application, contract, grant award or any disbursement of funds thereunder, if at . 
any time there is cause to believe that the applicant is not in compliance with the foregoing in accord with 
Section 5.9 of the ILEC Equal Employment Opportunity Guidelines. 

THIS ASSURANCE Is given in consideration of and for the purpose of obtaining any and all Federal grants, 
loans, contracts, property, discounts or other Federal financial assistance extended after the date hereof to 
the Applicant by the Illinois Law Enforcement Commission, including installment payments after such date 
on account of applications for Federal financial assistance which were approved before such date. The 
Applicant recognizes and agrees that such Federal financial assistance has been and will continue to be 
extended in reliance on the representations and agreements made in this assurance, and that, in addition to 
any remedies available to the Illinois Law Enforcement Commission and/or the Illinois Fair Employment 
Practices Commission, the United States shall have the right to seek judicial enforcement of this assurance. 
This assurance Is binding on the Applicant, its successors, transferees, and assignees, and the person or 
persons whose signatures appear below are authorized to sign this assurance on behalf of the Applicant. 

No person in the United Stales shall, on the basis of sex, be excluded from participation in, be denied the 
benefits of, or ·be subjected to discrimination under any education program or activity receiving LEAA 
financial assistance with the exception of the qualifications set forth in Title IX, Section 901 (a) of Public Law 
92-318 (86 Stat. 378). 

(Applicant) 

----------~--~~------------------bY----------~~~~~~~~----------
(Dated) (Authorized Official) 

(Title) 
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I l-----·-···-·----··---------·····--------

Appli cants and co-npplicants ~~1ich receive and expend grant funds must file 
the Civil Rights C!:!rti fication . (Certification A) and the E~~1tt l Employment 
OppL)rtunity Certi ficat :i.on (Certification E). 

Applicants and co-applicants \-rhich v7ill pass through in toto all grant 
funds to a co-applicant, subgrantee or contractor must file Certification A, 

. but are exempt from filing Certificate E. In such cases, the co-applicant, 
sub-grantee or contractor receiving the funds must file Certifications A and E. 

In cases of multi-j u·risdictional applications for over $25,000, any · applicant, 
co-applicant, suhgrantee or contractor \vhich is a la\v enforcement or criminal 
justice agency and \vhi ch will participate in and directly benefit from the 
grant applied for (i.e., receive personnel, funds, or equipment, or benefit 
from equipment paid for in whole or part by ILEC funds) nlust sign Certifications 
A and E. 

I 

,, 
I 

··I · 
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OPPORTlJiH'i''{ CO?:!:'LIANCE 

CERT.CFTC,1:r ID:-i E !CONTROL NUMBER(for ll.EC use on l 

I ------------------·-------
PROJECT TITLE. _______________________ _______ ______________________ --; 

--·--·-----------

I ----,.---,-~-
( Autncri:ed Officiai o~ Applica.nt or Recipient Agency ) 

· certify 
~~~~~-----~--

that --;--:-:----= 
( Na.oe o:.=-P..ppl ic2.;tt or Recipient Agency ) 

is in cocrplinnce with 

the Equal E-.::plo.r~ent o-pportunity Guidelines, as amended, of the Illinois 

-1. !f r ·~qcir~d by said Guidelines .a:::td by relevant lnvs a.nd 
re~;ulat:i.on~:t, I fu::- t her certify that an Equal E-:::ployroent 
Qr-pr.r.:-t· • .uti::y 1'.-.:>g.-am has been formulated i.n accord with 
23 C::?:t l~2 . 301 -!!t:. seq. for the recipient ngency {Applies 
to nll 1~~ ~nforce~nt and cri~tnal justice ag2ncies 
ei:iployi.!lg 50 or t:~ore people and either: (i) receiving 
$25 7 0GO or more in LEk~ funds ~ince 1969 or (ii) directly 
benefiting fro~ and participating in a gract: of $25.000 
or mori!), and that such written prograra. as called £or 
by e ·ltiv"r of the cbove. !s avail:1ble for review or audit 
by o£Z:!.c!.<!ls of the Illinois Law Enfo:!:'cement Co=issi.on~ 
Illinois Fai;: E:r:p loyruent Practises Coo::.issio:-~. and the 
l..o!'.>1 Enfo::cecent Assis-::ance Adra.inistr-=ttion, in the office 
of: 

NA~ ----------------------------
ADD?.ESS -----------------------
l '"I"ILE -----------------

O::t 

2. Th«.t the recip~.cnt either has <!'eveloped an affirmative 
s.cti)i! r:lan pursu:<nt to another governnenta! program or 
has co;,duci:ed <>.n analysis of its work-force in accordance 
with Sec~ion 4.2 of Lhe Illinois Law Enfcrce~ent Co~~ission 
Equal Employr.:ent Cpp~rtunity Guidelines as amendedand. if 
indicated by that <?.nalysis. tha t: it has developed an:l shall 
imoler.:ent an <!ffirmat:ive action Pl<m in accordance with 
Sect ion 4. 3 of those Guide lines ;s a~ended (Applies LO all 
ln~ cnforcc~ent and criminal justice agencies ecrploying 15 -
49 p:=rsons and receiving l.EAA funds or directly benefil:ing 
frot1 ~nd participating in a grant of $25,000 or 1:~o:re. and 
all other public :tr..d privat:e ar;encies cr;;ploying SO or nore 
persons ), a~d that such vr!tten program~ as called for bv 
eithe~ of the above, is available for revi~ or audit 
hy offici31S of the Illinois Lav E~forcement Cocnission. · 
Ill!.nol!J :Fair Enploy-;:tent Pr01ctices Co=i.:.;sion. and the 
Ls.: t-:uforce::l~nt Assistance Ac!mi!li!ltrat:ion,. in the 
offic i! of: 

ADD~ZSS --------------------------------

.... 
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;G.iW T AP PLI A . 0.' I , 
• 

CE l~li l· l ··Ai' .t ' : .! t~;_.· t.:f • . .iFtt . .' Lt. t·:Ll' L L't :. r l 

OPPORTC!~IT'i CU:;pr.:u:-;c<:: !coNTROL NUMBER( foe It.EC use 'on 
CERTI FICt.Tl O:·I E -· GO~: ·f'n.:(..'£:D I · . 

- _...__ --- --- ----
1-----------------===-..::...-=-::=--7-- -~~-------

· - J>lWJECT - T-1-TLE---------

1------------·---------- -------· 
3. That the n:ci:; ~ eLt <l:,:c·.lc:> ,ru 1 have 1 ess than lS positions on its· 

payroll cu:·j ns t 7: c : .if c cf ~li e grz.llt app 1 i e d for. and that the 
rccl ...... ~C' lt · ·rr ~·,..c·: _ _, ;._,.;:·~~ - , .. ,. J:; 1 ·'.;"" " positjcns becoming open durin~· i' ..1.. • t1 i> \:.,:: • • J ) .J ~· .... \ - ~- t. "' r. I.. 4;, i C;l ~ . ~ • ' -. ...,. 

the life of t h ~ c ~a~:. shal! : 

a. 

b. 

c. 

d. 

/I 

Notify J.o~:<tl :r:!d regional sources · of pot en­
tied Einori ty and female recruitment of the 
availability of such positions and of the 
methods of applying for them; 

Prio:- ·to fllJ.ing any such position~ inter­
view al 'l minori·ty and female applicants de­
siring c~~sideration for the position; 

In t>.ny instf.:.nc·e \·Ihere a minority or female 
a-pplicant :i.~~ no·t hired for such position> 
re':OTd in lv:ri ting and l~eep on file the factors 
that in t:he jucl.gmeD.t of the hiring authority 
-.rendcro~ the persoi'\ hired more qualified than 
the minority OT ferr:ale ap'plicant; 

Com~lv fully with EEOC Guidelines on Methods . . . 
of Employee Selection, 29 CFR 1607; 

e. Be p:-ep3. recl to dc-n:ment its compliance '\dth 
this condition. 

CHECK TilE ABOVE h\PJ,GRA?!i T!-Lt\T APPLIES TO YOUR AGENCY. 

4. THIS SECTim~ 1·iUST :DE SIGNED A.'t\ffi COXPLETED BY TilE AUTHORIZED 
OFFICIAL OY EACH RECIPIENT AGENCY MTD BE CONSISTENT HITd 
ILEC INSTRUCTIO~IS. 

N.A11E 
---=--
(A~thori:~ed Official- Type o::r l'rint) 

SIGNATlBE 

1'I1'LE --------- ---------------
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PROJECTTITLE --------------------------~------------------------------------------------------------

1,----------------------------- (person filing the application) 

certify that (applicant, co-applicant or 
potential subgrantee) will have no more than 14 positions on its payroll during the life of the grant applied 
for, and will comply with Article Ill Section 4.1.(a), 4.4 .,4 .5.,4 .6., and 4.7. of the Equal Employment 
Opportunity Guidelines of the Illinois Law Enforcement Commission. Before hiring employees to fill 
positions created by or becoming open during the life of the grant, I hereby certify that--------

------------------------- (applicant, co-applicant or potential subgrantee) shall: 

, 1. Notify local and regional sources of potential minority and female recruitment 
or the availability of such positions and of the methods of applying for them; 

2. Prior to filling any such position, interview all minority and female applicants 
desiring consideration for the position; 

3. In any instance where a minority or female applicant is not hired for such 
position, record in writing and keep on file .the factors that in the judgement of 
the hiring authority rendered .the person hired more qualified than thE: minority 
or female applicant; 

4. Comply fully with EEOC Guidelines on Methods of Employee Selec!ion 
29 CFR 1607; 

5. Be prepared to document its compliance with this condition. 

Signature ____________________________ _ 

Title _____ --,-__________________________ _ 

Date ___________________________ ___ 


